PORT MALABAR HOLIDAY PARK

A MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard NE
Houmay Pary Paim Bay, Florida 32907-2196

BOARD OF TRUSTEES

MEETING AGENDA

September 9, 2013 - 7:00 PM

Joanne Gaughan

Chairman

Rebecca “Becky” Earnest Philias “Phil” Matton
1*! Vice-Chairman 2" Vice-Chairman
Marion “Molly” Stone Allison Kelly
Secretary Assistant Secretary
Richard Kissinger Donald R. Wink
Treasurer Assistant Treasurer
‘Rodney “Rod” Lindsay Harald Albinus
Trustee Trustee

Cheryl Ennis Karl Bohne, Jr.

District Manager District's Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give yowr name and
address for the record, You may speak for up to three minutes. Note: If formal action is to be taken on an item by the Board, pubtic comment

will be requested prior to the vote,

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY, PER CHAPTER 2860105 FLORIDA STATUTES, I ANY PERSON DECIDES TO
APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN
EVIDENCE ON WHICH THE APPEAL I8 MADE,

“A community intended and operated for persons 55 and older”
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Regular Meeting September 9, 2013

1. Callto order

2. Invocation

3. Pledge of Allegiance

4, Rollcall

5. Announcements by Chairman

6. Board Meeting Minutes - Approval of the June 10, 2013 Board Meeting minutes
Attachments: June 10, 2013 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

7. Treasurers Report - Presentation of financial reports for the month of May 2013, June 2013, and July
2013
Attachment: May, 2013 Revenue, Expenditure and Budget Allocation
Reports and 5/31/13 Balance Sheet
Trustee comment
Public comment

Attachment: June, 2013 Revenue, Expenditure and Budget Allocation
Reports and 6/30/13 Balance Sheet
Trustee comment
Public comment

Attachment: July, 2013 Revenue, Expenditure and Budget Allocation
Reports and 7/31/13 Balance Sheet
Trustee comment
Public comment

8. Approval of Resolution 2013-05

Attachement: A RESOLUTION OF PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT AMEMDING THE
ANNUAL BUDGET FOR THE 2012-2013 FISCAL YEAR ADJUSTING
LINE ITEM BUDGET ACCOUNTS.

Motion to approve Resolution 2013-05
Trustee comment
Call for vote




10.

11,

12,

Summer Projects Overview by District Manager

Attachment:

Trustee Reports
Public Comment*

Trustees remarks

Adjournment

Manager’s Report dated 9/6/13.
Trustee comment
Public comment
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PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEE — REGULAR MEETING
June 10, 2013 - 7:00 PM

1. Call to order s e
By: Joanne Gaughan, Chairman, at 7:02 P.M. Prellml.nary
2. Imvocation P endlng
By: Becky Earnest Approval by the
3. Pledge of Allegiance Board of Trustees

Led by: Joanne Gaughan, Chairman

4. Roll Call
By: Rebecca “Becky” Earnest, 1% Vice Chairman: Joanne Gaughan, Chairman; Rebecca
“Becky” Barnest, 1* Vice Chairman; Philias “Phil” Matton, 2™ Vice Chairman; Richard
Kissinger, Treasurer; Donald Wink, Assistant Treasurer; and Harald Albinus, Trustee. All
acknowledged their presence. Marion “Molly” Stone, Secretary; Allison Kelly, Assistant
Secretary; Rodney “Rod” Lindsay, Trustee were absent. Cheryl Ennis, District Manager was
present with Sharon Johnson recording,

5. Announcements by Chairman
Joanne Gaughan asked the Board for a motion to add two items onto the agenda: 12 a. the
fencing project on Holiday Park at the Tillman Canal and 12 b. the District Managers 1 year
contract. Becky Earnest made a “motion to add items 12a and 12b to the agenda.” Richard
Kissinger seconded the motion. A vote was called. Motion carried.

6. Board Meeting Minutes - Approval of the May 28, 2013 Board Meeting minutes
The minutes from the May 28, 2013 were distributed to the Board, posted on the Districts bulletin
board and website prior to the meeting for review. Becky Earnest made “a motion to approve the May
28™ 2013 meeting minutes with one correction.” Phil Matton seconded the motion, The Board noted
the changes. A vote was called. Motion carried.

7. Treasurer’s Report - Presentation of financial reports for the month of Aprii 2013
The Treasurer’s Report for the month of April 2013 was distributed to the Board, posted on the
Districts bulletin board and website prior to the meeting for review. Joanne Gaughan stated that a
motion was not needed and that the report will be filed for audit.

8. Transfer of Funds from the Reserve Account ($172,600) for Infrastructure (Roads Cul-da-sac
Project) for to the 2012 - 2013 budget year. A motion to approve the transfer of funds from
the Reserve Account for the roadwork to Capital Outlay Infrastructure, was made by Becky
Earnest and seconded by Phil Matton. A vote was called. Motion carried.
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i1.

12.

Fund Adjustments

The “2012-2013 Budget Revisions” report was distributed to the Board, posted on the Districts bulletin
board and website prior to the meeting for review. Richard Kissinger reviewed the budget
adjustments to the 2012 — 2013 budget. Becky Earnest made “a motion to approve the Budget.”
Donald Wink seconded the motion. A vote was called. Motion approved.

Adoption of Proposed 2012-13 Fiscal Year Budget and Non-Ad Valorem Special Assessment
Fee
Resolution 2013-04 and Proposed Budget and Special Assessment Fee were posted
on the Districts bulletin board and website prior to the meeting for review.

Motion to adopt Resolution 2013-04 approving the 2013-14 Fiscal year budget
and the 2013 Non Ad-Valorem Special Assessment Fee and authorizing Brevard
County Tax Collector to process collections was made by Becky Earnest and
seconded by Donald Wink. A vote was called. Motion carried.

Board Meeting Schedule

Joanne Gaughan asked for a motion to cancel the balance of the Board meetings thru the
summer where they would resume on September 9, 2013. Becky Earnest “so moved” the
motion which was then seconded by Richard Kissinger. A vote was called. Motion carried.

12, a) Fencing Project on Holiday Park at Melbourne Tiliman Canal and also on Blossom Lane .
Joanne Gaughan stated that Board was waliting for a response from Melbourne Tillman,
which had been discussed at length at last meeting.

Becky Earnest made a “motion to approve the fencing along Melbourne Tillman and
Biossom Lane to be installed by K & B Fence in the amount of $1400.00 as long as
approval is granted from Melbourne Tillman Canal. Phil Matton seconded the motion.
Motion was called and approved with one opposed.

Richard Kissinger asked whether we were opening ourselves up for liability. Since it is just
for decorative purposes, Cheryl stated that she would contact the attorney and ask
opinion,

Public Comment

Carol Helton, 342 Holiday Park Blvd, her observation is if a fence is put up and
someone falls thru wouldn’t that mean they are trespassing. If Tillman Canal
approves fencing, our liability would become theirs.

Joanne Gaughan explained that if park resident fell we would be covered under the
same parameters.
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Donna Matton, 265 Holiday Park Blvd. if people think that the fence could be a
liability lets remove all chains or fences around the park.

12. b} Extending District Manager for one {1) year

Joanne Gaughan stated that the probationary period for the District Manager will be
up tomorrow 6/11. We will need to vote on extending her contract for one (1) Year.

Becky Earnest made a motion to extend the District Manager’s Cheryl Ennis’s
contract for one (1) year. Richard Kissinger seconded the motion. A vote was
called with one opposed. Motion carried.

Trustee Comments:

Donald Wink asked about the paper that all trustees had filled out. Joanne Gaughan
explained that it was an evaluation that all members filled out regarding the manager’s
performance in the following: technical skills, organizational skills, communication
skills and people skills. The evaluations will also be put into her file and made public.

Phil Matton asked about the dates of this. loanne Gaughan stated that the contract
states, 1 year after probationary period, also stated in the contract that 2 months

prior to that she will be given another review. So the review will probably be in April
when we have a full board.

Public Comment:
John Bonasera, 370 Holiday Park, has never seen this park looking this good since

Cheryl has taken over.

Joanne Gaughan and Harald Albinus would also like to compliment Cheryl on a job
well done.

Becky Earnest would also like to congratulate Joanne Gaughan and the Board.
Painting of Dock

Donald Wink is still waiting for the paperwork to come back from the person who gave us an
estimate defining what exactly he is going to be painting.

Item will be tabled until the Board of Trustee meeting on September 9™,
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14. Roads Project — Remove and Replace Concrete {10’ Minimum sections) Valley Gutters as

15.

16.

17.

18.

Directed at $10.00 per foot (Item not directly addressed at the May 28, 2013 Board
Meeting)

Richard Kissinger made a motion for Cheryl Ennis to have permission where necessary to
replace the Valley Gutters in the Cul-da-sac at her discretion so that the road project can
move forward. Becky Earnest seconded the motion. A vote was called. Motion carried.

Appointment to fill ACC Board Vacancy

Joanne Gaughan has received only one letter from Keith Rittscher to fill the one open vacancy.
Eileen Kraus would also like to submit her name for consideration. Joanne explained that it
is up to the Board to approve.

Donna Matton said that the ACC Board needs to have a member who is here in the park during
the summer months.

Joanne Gaughan has two people for consideration, Keith Rittscher and Eileen Kraus, we will
need to have a motion to appoint either one to the ACC Board.

Donald Wink made a motion to appointment Keith Rittscher. Phil Matton seconded the
motion. A vote was called. Motion carried.

Trustee Reports
None

Public Comment
None

Trustees remarks
Becky wants to remind everyone about the Picnic on July 6. Free tickets will be at the HPPOA

office on June 25™ and June 27, Also next TGIF will be June 28. Please continue to check the
Board for different things happening in the summer months

Harald Albinus would like to see the TGIF outside instead of inside. Becky explained that it all
has to do with the weather.

Richard Kissinger would like to comment on next year’s budget, wanted to thank Cheryl and
Jack Corton for all the work that was put into it.
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19,

Phil Matton wanted to thank everyone and stated that it has been a pleasure to serve on the
board.

Donald expressed his concerns regarding the District Manager.

Joanne Gaughan explained that there would be a lot going on over the summer months. The
gate has been started over at Americana, the roads will be starting shortly, and when permits
come, they will start the repairs at the compound. Also, there will be a lot of painting going
on.

Thank you everyone for attending and hope to see you back in Sept.

Adjournment

Motion to adjourn was made by Becky Earnest, seconded by Richard Kissinger. A vote was
called. Meeting adjourned at 7:45pm
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11:06 AM Port Malabar Holiday Park

06/17113 Balance Sheet
Accrual Basls As of May 31, 2013

ASSETS
Current Assels
Checking/Savings
0101000 - TD Operating
0101100 - SunTrust Operating
0101500 - TD Fixed Rate Account
0102100 ' Petty Gash
0104100 - SBA - Operating Account
0104560 - SBA Restricted fund B
0104509 - SBA Restr Fund B- Inv Gain(L.oss

Total Checking/Savings

Accounts Recelvable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assels
0161900 - Land
0162300 - Buildings & Improvements
0163900 - AD - Buildings & Improvements
0164900 - Infrastructure
0165900 * AD - Infrastructure
0166910 - Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155000 - Prepald Expenses
0170910 - Capitalized Loan Fees
0170920 « Accum Ameortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabiiities
Current Liabilities
Accounts Payable
0202000 - Accounts Payahle

Total Accounts Payable

Other Current Liabilities
0203010 - Loan 1 Curr Portion - TD 5455
0203020 « Loan 2 Curr Portion - TD 2055
0263030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2218000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liabilitles

May 31, 13

118,205.44
41,226 .51
1,133,838.27
827.96
70,864.18
9,069.46
726.65

1,373,305.17

1,150.00

1,150.00

1,374,465.17

223,877.91
1,024,401.74
-616,198.17
2,858,676.27
-410,704.35
99,882.01
77,146.68
2,187.85
-83,504.08
-60,781.49
-2,187.85

3,112,796.52

5,865.55
52,239.00
-21,462.47

36,642.08

4,523,893.77

35,115.45

35,115.45

76,530.00
76,535.00
35,076.00
5,040.44
459,564
905.78
1,265.65

195,812.41

230,927.86
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11:06 AM Port Malabar Holiday Park

06/17/13 Balance Sheet
Accrual Basis As of May 31, 2013

L.ong Term Liabilities
0203910 : Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Total Liabilities

Equity
0271000 + Fund Balance- Unreserved
0274000 - Invested in capital assets
0281100 - Appropriated Funds
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

May 31,13

475,735.34
758,698.24
448,919.22

1,683,352.80

1,914,280.66

844,162.00
1,241,263.23
-124,500.00
648,687.88

2,609,613.11

4,523,893.77
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12:‘10 PM Port Malabar Holiday Park

07116113 Balance Sheet
Accrual Basis As of June 30, 2013
ASSETS
Current Assels
Checking/Savings

0101000 - TD Operating

0101100 - SunTrust Operating

0101500 - TD Fixed Rate Account

0102100 - Petty Cash

0104100 - SBA - Operating Account
0104500 - SBA Restricted fund B

0104509 - SBA Restr Fund B- Inv Galn(Loss

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Recelvable

Total Current Assets

Fixed Assefs
0161900 + Land
0162900 - Buildings & Improvements
6163900 - AD - Buildings & Improvements
0164900 « Infrastructure
0165900 - AD - Infrastructure
0166910 - Furn, Fixtures & Equipment
0166920 « Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 « AD - Computer Software

Tota! Fixed Assets

Other Assets
0155000 - Prepaid Expenses
0170910  Capitalized Loan Fees
0170920 - Accum Ameortization

Tofal Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0202000 + Accounts Payable

Total Accounts Payable

Other Current Liabilities
0203010 - Loan 1 Curr Portion - TD 5455
0203020 - L.oan 2 Curr Portion - TD 2055
0203030 - Loan 3 Curr Portion - TD 9155
0216000 * Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 + Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liabilities

Jun 30,13

108,014.78
41,223.88
1,112,467.78
1,063.12
72,782,02
7,183.32
-726.65

1,339,988.25

1,300.00

1,300.00

1,341,288.25

223,877.91
1,024,401.74
-616,198.17
2,858,676.27
-410,704.35
99,882.01
77,146.68
2,187.85
-83,504.08
-60,781.49
-2,187.85

3,112,796.562

11,491.44
52,239.00
-21,462.47

42,267.97

4,496,352,74

26,483.16

26,483.16

76,530.00
76,535.00
35,076.00
6,986.14
635.51
935,78
1,265.65

197,564.08

224,447.24
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15:10 PM Port Malabar Holiday Park

071163 Balance Sheet
Accrual Basis As of June 30, 2013

Long Term Liabilities
0203910 « Loan 1- TD 54558
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 91656

Total Long Term Liabilities

Tofal Liabllities

Equity
0274000 - Fund Balance- Unreserved
0274000 « Invested In capital assets
0281100 - Appropriated Funds
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30,13

475,735.34
758,698.24
448,919.22

1,683,352.80

1,907,800.04

844,162.00
1,241,263.23
-124,500.00
627,627.47

2,b88,552.70

4,496,362.74
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11:21 AM Port Malabar Holiday Park

081913 Balance Sheet
Accrual Basis As of July 31, 2013
ASSETS
Current Assets

Checking/Savings
0101006 + TD Operating
0101100 - SunTrust Operating
0101500 « TD Fixed Rate Account
0102100 - Petty Cash
0104100 - SBA - Operating Account
0104500 - SBA Restricted fund B
0104509 - SBA Restr Fund B- Inv Gain{Loss

Total Checking/Savings

Accounts Recelvable
0115100 - Accounts Receivable

Total Accounts Recelvable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163900 - AD - Buildings & Improvements
0164900 - Infrastructure
0165900 - AD - Infrastructure
0166910 - Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155600 - Prepald Expenses
0170910 - Capitalized Loan Fees
0170920 - Accum Amortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
0203010 - Loan 1 Curr Portion - TD 5455
0203020 - Loan 2 Curr Portion - TD 2055
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 + Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liabliities

Jul 31,13

105,754.44
41,221.33
1,012,682.76
776.40
73,147.75
6,808.77
-726.65

1,239,664.80

1,300.00

1,300.00

1,240,964.80

223,836.00
1,024,401.74
-516,198.17
2,858,676.27
-410,704.,35
99,882.01
77,146.68
2,187.85
-83,504.08
-60,781.49
-2,187.85

3,112,754.61

7,912,110
52,239.00
-21,462.47

38,688.63

4,392,408.04

51,514.28

51,614.28

76,530.00
76,535.00
35,076.00
10,128.70
921,27
965.78
1,265.65

__ 20142240

252,936.68
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11:21 AM Port Malabar Holiday Park

081913 Balance Sheet
Accrual Basis As of July 31, 2013

Long Term Liabllities
0203910 - Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Tofal Liabilities

Equity
0271000 - Fund Balance- Unreserved
0274000 - Invested In capital assets
0281100  Appropriated Funds
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31,13

475,735.34
758,698.24
448,919.22

1,683,352.80

1,936,289.48

844,162.00
1,241,263.23
-297,100,00
667,793.33

2,456,118.56

4,392,408.04
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';'\A,'t- PORT MALABAR HOLIDAY PARK
;" , \ MOBILE HOME PARK RECREATION DISTRICT
‘E oAy ‘“"S‘

RESOLUTION 2013-05

A RESOLUTION OF PORT MALABAR HOLIDAY PARK MOBILE HOME
PARK RECREATION DISTRICT AMEMDING THE ANNUAIL BUDGET FOR
THE 2012-2013 FISCAL YEAR AND ADJUSTING LINE ITEM BUDGET
ACCOUNTS.

WHEREAS, funds to provide for the implementation of the final portion of the “Road Cul-da-sac Project” in
the 2012 - 2013 Capital Improvement Plan are available in the District’s Unrestricted Fund Balance, and

WHEREAS, Public Hearings were held on June 10, 2013 where qualified electors in the District could appear
and be heard on the proposed supplement appropriation to the 2012-2013 budget to implement the 2013 Capital
Improvement Plan, and line item account adjustments to reflect revised revenue and expenditure projections,
and

NOW THEREFORE BE IT HEREBY RESOVED, by the Board of Trustees of the Port Malabar Holiday Park
Mobile Home Park Recreation District that after the Public Meeting on, June 10, 2013, and due consideration
the 2012-13 budget was amended by:

A)  Appropriating One Hundred and Seventy Two Thousand Six Hundred dollars ($172,600) of the
“Unrestricted Fund Balance™ to the “Capital Outlay — Infrastructure” expenditure  account, and

B)  Approving the line item budget account adjustments within the 2012-2013 budget as
set forth in “2012-2013 Budget Revisions” Table - Resolution 2013-05” attached hereto,

The result of the forgoing modifications revised the fotal 2012-2013 Budget from $1,559,500.00 to
$1,732,100.00.

IN WITNESS THEREOF, the undersigned Trustees have set hand and seal to certify that the 2012-2013 fiscal
year budget was revised by the Board of Trustees in open session after a duly advertised public hearing on the
proposed supplemental appropriation of One Hundred and Seventy Two Thousand Six Hundred dollars
($172,600) from the unrestricted fund balance, and line item budget adjustments as presented in “2012-2013
Budget Revisions Table” Attachment A, held the10th day of June in the year 2013 at the District Offices, 215
Holiday Park Boulevard NE, Palm Bay, Florida 32907,

Joanne Gaughan, Trustee Date Richard Kissinger, Trustee Date
Board Chairman Board Treasurer

Attest:

Sharen Johnson, Date

Administrative Assistant

miresolutions, hylaws, policies, ordinancesiresolutions 2013\resolution 2013-05 - budget 2012-13
adj.doc




PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

Manager's Report — June, July, Aug
1. Trees at the grounds compound were removed and branches cut back prior the Garage
repair.

2. Garage at the Grounds Compound is repaired and will be painted over the winter.

3. 7 fencing and gate at Americana is complete. (no reports of theft over the summer)
4, The “bee” tree in the green space on the south side of the back pond was removed.
5. The decorative fencing is installed on Holiday and Blossom,

6. McGray removed washers and dryers and installed {2) refurbished washers and (1)

dryer. Costs went from $229.50 to $95.00 = savings of $134.50 per mo/51614.00 per
year

7. The “Cul-da-sac” road project is complete. The Miller Group removed the pile of dirt at
the compound and did grading work inside the compound. {I'm currently in contact with
them regarding Vista which has some ponding. V.A. Paving will be in to do an
assessment.)

8. The custodial staff completed the repairs on the umbrellas they were also cleaned.
9. The District Office is in the process of being painted.

10, Curbing at the entrance and Rec Hall was painted and {4) new wheel stops installed and
we are painting the wheel stops and relining the parking lot.

11. Curbing on the pool has been painted.

12. The new pool cover was received and fitted, however the end piece for the stairs too
small and sent back to be refabricated.

13. The Brevard County Health Department inspected the pool and requested that the black
gate remain closed at all times and that gate in the back be fixed so it was self-closing.
She also requested that several broken tiles be replaced and that the curb between the

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfi.com



tile and patio deck be re-calked. Currently the gate is being kept closed and the small
gate was adjusted and new self-closing hinges installed. The remainder of the items will
be addressed over the next few weeks.

14. I called America Gas and had them come out and paint the gas tanks.
15. The Grounds crew distributed mulch around the Park.

16. Urns and front planters were replanted.

17. Custodial staff sanded and waxed the hall floor.

18. Rugs were cleaned and new rugs purchased for the Rec Hall.

19. HPPOA office painted.

Quote on the Following Projects are In Process:
¢ New gate for the Grounds Compound
e Fence and Gate for the R.V. Compound
e Quote for crushed stone for parking area at compound

e Palm Tree Trimming & Tree Trimming

Winter Projects:
e Painting entrance wall
e Staining base of dock

e Planting



