PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

TRUSTEES

MEETING AGENDA
Januvary 14, 2013 - 7:00 PM

Joanne Gaughan
Chairman

Rebecca “Becky” Earnest Philias “Phil”* Matton
1! Vice-Chairman 2" \fice-Chairman

Mary Ann Palmer Allison Kelly
Secretary Assistant Secretary
Richard Kissinger Donald R. Wink
Treasurer Assistant Treasurer
Rodney Lindsey Harald Albinus
Trustee Trustee

Richard Anderson Karl Bohne, Jr.
District Manager District's Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the record, You may speak for up to three minutes. Note: If formal action is to be taken on an item by the Board, public

comment will be requested prior te the vote.

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY, PER CHAPTER 2860105 FLORIDA STATUTES, HF ANY PERSON DECIDES TO
APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN

EVIDENCE ON IWHICH THE APPEAL IS MADE.

“A community intended and operated for persons 55 and older”
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Regular Meeting January 14, 2013

1. Call to order
2. Roll Call
3. Announcements by Chairman

4. Board Meeting Minutes
Presentation of minutes of the January 8, 2013 Organizational Board meetings

Attachment: Draft of January 8, 2013 Organizational meeting minutes

Action: Motion to approve

5. Record Storage

(Continued from January 8, 2013)
Further consideration of renewal of annual electronic off-site archive storage agreement with

Document Mall effective Jan 30, 201: monthly cost $87.50 (Budgeted in Office Expense #0513510}.

Action: Motion to Approve

District Manager Reci‘uitment ~ status
14 of the 301 respondents have heen requested to submit formal applications with detailed

information for further review.

v

Attachment: District Manager’s January 11, 2013 Memo Number 13-02

Action: Directions to staff

6. Golf Carts, Scooters and Bikes — Rules and Regulations
Consideration of revising minimum age of operators from 40 to 18 (or possession of driver license).

Attachment: Copy of existing Board Policy

Action: Motion to Approve
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7. Pay Plan — proposed amendment
Further consideration of establishing the Pay Range for Deputy District Clerk at $12.00 - $17.00 per
hour.

Attachment: District Manager's January 11, 2013 Memo 13-04

Action: Motion to Approve

8. Public Comment®

9. Trustees remarks and announcements

10. Adjournment

Wdistricta\users\public\documents\-agenda\2013\agenda 01-14-13.doc



1.

PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32207-2196

BOARD OF TRUSTEE — ORGANIZATIONAL MEETING
JANUARY 8, 2013 - 7:00 PM

Call to order
By Gerald “Russ” Livermore, Chairman, at 7:01 P.M.

Invocation
By John Corton, Chairman

Pledge of Allegiance
Led By Russ Livermore, Chairman

Roll Call
By: Joanne Gaughan, Secretary, Gerald “Russ” Livermore, Chairman, Rebecca “Becky” Earnest, 1% Vice

Chalrman, Joanne Gaughan, Secretary, Mary Anne Palmer, Assistant Secretary, John Corton, Treasurer,
Philias “Phil” Matton, Assistant Treasurer, Rodney “Rod” Lindsay, Trustee, Barbara Dufault, Trustee,
and Richard Kissinger, Trustee all acknowledged their presence. Richard Anderson, District Manager

was present with Cheryl Ennis recording.

Announcements by Chairman

Russ Livermore thanked John Corton and Barbara Dufault for their service on the Board and
congratulated Phil Matton on his reelection as well as the election of Harald Albinus, Allison Kelly, and
Donald Wink to the Board. Russ then also mentioned that it was his last day of service on the Board as

well.

Oaths of Office — Trustees {Term explring January 5, 2015)
Harald Albinus, Allison Kelly, Philias Matton and Donald Wink were sworn in taking their oath of office.

Russ Livermore passed the gavel to Becky Earnest the 1st Vice Chairman and he, John Corton, and
Barbara Dufault stepped down from their positions and the new Trustees took their seats at the dais.

Becky Earnest opened the nominations for the election of Officers for the Board of Trustees.

Chairman — Donald Wink nominated loanne Gaughan. The nomination was seconded by Richard
Kissinger. A vote was called. Motion carried.

1st Vice Chairman — Richard Kissinger nominated Becky Earnest. The nomination was seconded by
Harald Albinus. A vote was called. Motion carried.

2nd Vice Chairman - Becky Earnest nominated Phil Matton. The nomination was seconded by Mary
Anne Palmer, A vote was called. Motion carried.

Pago 1 of 2
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Secretary - Becky Earnest nominated Mary Anne Palmer. The nomination was seconded by Harald
Albinus. A vote was called. Motion carried

Assistant Secretary - Becky Earnest nominated Allison Kelly. The nomination was seconded by Richard
Kissinger, A vote was called, Motion carried.

Treasurer - Becky Earnest nominated Richard Kissinger. The nomination was seconded by Rod Lindsay.
A vote was called. Motion carried.

Assistant Treasurer — Becky Earnest nominated Donald Wink. The nomination was seconded by Phil
Matton. A vote was called. Motlon carried.

Beck Earnest made a motion to approve a Corporate Certificate of Resolution for TD Bank and SunTrust
Bank authorizing the newly elected Chairman, 1st Vice Chairman, Treasurer, and Assistant Treasurer to
sign checks on the District bank account. The motion was seconded by Rod Lindsay. A vote was called.

Motion carried.

Adjournment
At this time a motion was made by Becky Earnest to “adjourn the meeting for a 10 minute yecess

where the rescheduled workshop meeting from December would then begin”. The motion was
seconded by Mary Anne Palmer. A vote called. Motion carried. The meeting was recessed at 7:20.
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RULES AND REGULATIONS
FOR GOLF CARTS, SCOOTERS AND MINI BIKES

GOLF CARTS

- All Golf Carts are to be registered at the Park office; make, model and

color/description.
- Same age as the Parks Residential Rules to operate (minimum age 40).

- Battery operated carts
- Anyone operating a golf cart, scooter or mini bike shall abide by the rules
of the roads, including but not limited to stop signs, speed limits and

right of ways.
- All golf carts, scooters and mini bikes shall have proper electric front and
rear lights when operating after dusk.

(Approved by the Board of Trustees on July 12, 2004)

\\districta\users\district clerk\documents\2011\residents hooklet\notice of change of ownership form.docx



AT PORT MALABAR HOLIDAY PARK

ﬂfPAEH\ MOBILE HOME PARK RECREATION DISTRICT

Memo Number 13-04

MEMORANDUM
To: Board of Trustees
From: Richard Anderson, District Manager
Date: January 11, 2012
Subject: Pay Plan — Proposal

The Job Descriptions on which my proposed administrative staff pay adjustments were based were
advertently not included with the January 8, 2012 Agenda. [ request therefore that the Board reconsider the
recommended salary range for Deputy District Clerk.

Although some of the responsibilities of the two positions in the office overlap, the training and experience
required to perform assigned duties vary significantly. As no directly comparable positions were available in
this area market, | reviewed the City’s personnel classifications and determined that the skills required and
responsibilities of the attached Customer Service Representative class description ($14.97 to $22.64 per hour)
included most of the duties of Sharon Johnson {the “front desk” position), and the attached Administrative
Assistant class ($16.74 to $25.07) those of Cheryl Ennis {the “back office” position).

Although the District does not provide the City’s comprehensive benefit programs (e.g. pension systems), |
proposed that both of our positions be paid at least the beginning pay rates of their approximately equivalent
positions of $14.75 and $16.50 respectively.

Rather than propose two separate job titles/classifications, for simplifications | proposed a single pay range
which would be inclusive: $12.00 to $17.00 depending on the applicant’s training, experience, and assigned
duties and responsibilities.

As the Board indicated the salary level of the new District Manager would be reduced it is anticipated that
funding of the approximately $7,314 increase in this year’s Administrative payroll {account #0513130) would
be offset by reductions in executive payroll account # 0512130.



PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2195

Number 12-66

Memorandum
To: Board of Trustees
From: Richard Anderson, District Manager
Date: November 2, 2012
Subject: Administrative - Staffing

The District Office was reorganized in the fall of 2010 following the termination of the then District Clerk.
The plan was to address historic problems ranging from missing and inadequate records, improving the
document filing system, implementing required public record retention and disposal procedures,
arranging for off-site data storage/retrieval, and to expanding background research on items considered
by the Board, reviewing operational polices and scheduling, revising purchasing procedures and
updating the personnel rules while improving services to residents with more timely responses to
requests and expanded office hours.

I appointed Sharon Johnson and Cheryl Ennis both of whom had extensive professional administrative
experience as Deputy District Clerks. | starting each of them below the market rate at $12 per hour with
the understanding pay rates would be reviewed.

Presenting pay adjustment requests was deferred as periodically it was proposals that one of the
positions be eliminated, pay rates be reduced, converting the positions to part-time to eliminate medical
insurance costs, changing work schedules to avoid overtime pay while taking minutes at Board meetings,
replacing them with volunteers, etc. Both of them will complete two years of service next month. The
end result is that rather than recognizing their accomplishments and contributions to the District their
effective pay rates have been reduced (effective last month net hourly equivalents after deduction for
medical insurance: $11.80 per hour for Sharon and $11.96 for Cheryl).

~ As | am planning to retire early next year it would severely impact the efficiency and continuity of
District operation if either or both of them leave during the transition. Unless pay rates are to be
increased it would be prudent to consider planning for that eventually. Based on the forgoing | would
appreciate direction on how the Board desires to proceed.
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PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

- MEMORANDUM
To: Board of Trustees
From: Richard Anderson, District Manager
Date: November 9, 2012
Subject: Pay Adjustments

Sharon Johnson and Cheryl Ennis were hired in December 2010 at $12.00 per hour. The pay rates v_vére
increased to $12.36 effective October 1, 2012, to coincide with deductions for health insurance which
resulted in a net hourly rate to $11.80 for Sharon and $11.96 for Cheryl.

After reviewing their levels of performance, what they have accomplished during the past two years and
using the City of Palm Bay's pay scales as a guide, | recommend an increase for Sharon Johnson to $14.75
(duties and responsibilities similar to the City’s Customer Service Representative class, $14.97 - $22.64). In
addition | recommend the pay rate for Cheryl Ennis be increased to $16.50 (City’s Administrative
Coordinator, $16.27 - $24.36 and Administrative Assistant $16.74 - $25.07).

The net change in payroll costs and whether a budget amendment will be needed will depend on retention

and the new District Manager’'s compensation. As a resuit | will delay implementation pending Board
review, which could be added to the November 13, 2012 agenda if desired.

c\documents and sellings\all usersidocumentsirea docs\2012vmeno admin pay adj 11-12.doc




PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Paim Bay, Florida 32907-2196

Number 12-66

Memorandum
To: Board of Trustees
From: Richard Anderson, District Manager
Date: November 2, 2012
Subject: Administrative - Staffing

The District Office was reorganized in the fall of 2010 following the termination of the then District Clerk.
The plan was to address historic problems ranging from missing and inadequate records, improving the
document filing system, implementing required public record retention and disposal procedures,
arranging for off-site data storage/retrieval, and to expanding background research on items considered
by the Board, reviewing operational polices and scheduling, revising purchasing procedures and
updating the personnel rules while improving services to residents with more timely responses to
requests and expanded office hours.

| appointed Sharon Johnson and Cheryl Ennis both of whom had extensive professional administrative
experience as Deputy District Clerks. | starting each of them below the market rate at $12 per hour with
the understanding pay rates would be reviewed,

Presenting pay adjustment requests was deferred as periodically it was proposals that one of the
positions be eliminated, pay rates be reduced, converting the positions to part-time to eliminate medical
insurance costs, changing work schedules to avoid overtime pay while taking minutes at Board meetings,
replacing them with volunteers, etc. Both of them will complete two years of service next month. The
end result is that rather than recognizing their accomplishments and contributions to the District their
effective pay rates have been reduced (effective last month net hourly equivalents after deduction for
medical insurance: $11,80 per hour for Sharon and $11.96 for Cheryl).

. As | am planning to retire early next year it would severely impact the efficiency and continuity of
District operation if either or both of them feave during the transition. Unless pay rates are to be
increased it would be prudent to consider planning for that eventually. Based on the forgoing | would
appreciate direction on how the Board desires to proceed.
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