PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

MEETING AGENDA
April 22,2013 - 7:00 PM

Joanne Gaughan

Chairman
Rebecca “Becky” Earnest Philias “Phil” Matton
1% Vice-Chairman | 2™ \fice-Chairman
Marion “Molly” Stone Allison Kelly

Secretary Assistant Secretary

Donald R. Wink

Richard Kissinger
Assistant Treasurer

Treasurer

Rodney “Rod” Lindsay Harald Albinus

Trustee Trustee
Cheryl Ennis Kart Bohne, Jr.

District Manager District’s Attorney

* To comment on an jtem, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the record. You may speak for up fo three minutes. Note: If formal action is to be taken on an item by the Board, public comment

will be requested prior fo the vote,

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY, PER CHAPTER 286.0105 FLORIDA STATUTES, IF ANY PERSON DECIDES TO
APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN
EVIDENCE ON WHICH THE APPEAL IS MADE.

“A community intended and operated for persons 55 and older”
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Workshop Meeting April 22,2013

1. Call to order

2, Invocation

3. Pledge of Allegiance

4, RollCall

5. Announcements by Chairman

6. Guest Speaker - Mowing Equipment, Ted Cox from Robinson Equipment, Kubota

7. Guest Speaker City of Palm Bay Building Department
Q&A

8. Approval of the District Manager’s contract
Trustee Comment
Motion to approve the District Manager’s contract
Public Comment
Call for Vote

9. Consideration of purchasing Mowers from Robinson Equipment
Attachment: Quote from Robinson
Trustee Comments
Motion to Approve Purchase
Public Comment
Call for Vote
10. District Manager’s Report
Attachment: District Manager’s April Report
Trustee Comments
Motion to Accept
Public Comment
Call for Vote

11. Proposed Budget 2013 - 2014
Attachment: 2013 -2014 Proposed Budget
Trustee Comments
Motion to Accept
Public Comment
Call for Vote

Wdistricta\usersipublic\documents\-agenda\201 3\agenda 04-22-13.doc



12,

i3.

14.

15.

Trustee Reports
Public Comment*

Trustees remarks

Adjournment
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

Manager’s Report — April

1. Pool Cover—~Waiting on third quote, Intercostal Pools coming 4/22.

2. Employee Job Descriptions were handed out for employees to review., Over the next week,
they will be complete. Yellow shirts have been ordered for grounds, blue for custodial and

shirts for gate staff pending.
3. Refrigerator for Grounds Department ~ Purchased $400.00
4, Mowers — One mower out for Repair
5. Podocarpus - Trimmed & Fence Repairs in the 100 Block of Holiday Park,
6. Grounds Temp Staffing — Two started Monday 4/22

7. Deed Restriction Notices — The office is continuing with deed restriction violation notices.
Home on Keystone scheduled to be cleaned Saturday 4/20.

8. Roads —Three companies have shown interest in bidding the Roads project. Bid opening on
Wednesday 4/24 at 2:00.,

9. Health Insurance — Decrease ~$8383.00
10, Painting ~ HPPOA office

11. The Palm Bay City Council is scheduled to hear the Variance Request on Thursday, May 2, 2013
anyone wishing to attend is welcome.

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkik.com
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