PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

MEETING AGENDA
May 13, 2013 - 7:00 PM

Joanne Gaughan

Chairman

Rebecca “Becky” Earnest Philias "Phil” Matton
1! Vice-Chairman 2" Vice-Chairman
Marion “Molly” Stone Allison Kelly
Secretary Assistant Secretary
Richard Kissinger Donald R. Wink
Treasurer Assistant Treasurer
Rodney “Rod” Lindsay Harald Albinus
Trustee Trustee

Cheryl Ennis Karl Bohne, Jr.

District Manager District's Altorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the recerd. You may speak for up to three minutes, Note: If formal action is to be taken on an item by the Board, public comment
will be requested prior to the vote.

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY, PER CHAPTER 286.0105 FLORIDA STATUTES, IF ANY PERSON DECIDES TO
APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN
EVIDENCE ON WHICH THE APPEAL IS MADE,

“A community intended and operated for persons 55 and older”
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Regular Meeting May 13, 2013

Call to order

Invocation

Pledge of Allegiance

Roll Call

Announcements by Chairman

Board Meeting Minutes - Approval of the April 8, April 22, & April 24, 2013 Board Meeting minutes
Attachments: April 8, 2013 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Attachments: April 22, 2013 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Attachments: April 24, 2013 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Treasurers Report - Presentation of financial reports for the month of March 2013
Attachment: March, 2013 Revenue, Expenditure and Budget Allocation
Reports and 3/31/13 Balance Sheet
Motion to accept
Trustee comment
Public comment
Call for vote

Consideration of amending appliance contract to include one large commercial dry for an additional
$19.00 per month for 1 top & 1 front load washer, 1 regular dryer, and 1 commercial dryer for
$1140.00 per year (previous contract $2754.00 per year)
Attachment: Contract

Trustee comiments

Motion to approve

Public comment

Call for vote



10.

11.

12,

13.

14,

15.

16.

17.

Consideration of awarding tree removal quote to Alpine Tree Service (tree behind 1055 Sunflower 3"
time with bees) $620.00 and cut back five (5) trees growing into fence and Leaning toward Garage for
total cost of $950.00
Attachment: Quote Summary Attached

Trustee comments

Motion to approve

Public comment

Call for vote

Consideration of awarding Americana fence removal and installation contract to Allied Fence
Attachment: Quote Summary Attached
Trustee comments
Moation to approve
Public comment
Call for vote

Consideration of awarding Safety & Environmental Systems contract to Flush & Vacuum Storm Drains
Attachment: Quote Summary Attached
Trustee comments
Motion to approve
Public comment
Call for vote

Consideration of awarding Tony’s House Painting Inc. contract to paint inside wall @ CVS
Attachment: Quote Summary Attached
Trustee comments
Motion to approve
Public comment
Cali for vote

Roads Project Update
Attachment: Quote Summary Attached
Trustee comments
Public comment
Trustee Reports

Public Comment*

Trustees remarks

Adjournment
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Paim Bay, Florida 32907-2196

BOARD OF TRUSTEE — REGULAR MEETING
April 8,2013 - 7:00 PM

. Call to order Dr
By: Joanne Gaughan, Chairman, at 7:00 P.M. . raft
Subject to change
. Invocation by the Board of
By: Becky Earnest Trustees

. Pledge of Allegiance
Led by: Joanne Gaughan, Chairman

. Reoll Call

By: Marion “Molly” Stone, Secretary: Joanne Gaughan, Chairman; Rebecca “Becky” Earnest, ¥
Vice Chairman; Philias “Phil” Matton, 2" Vice Chairman; Marion “Molly” Stone, Secrefary;
Richard Kissinger, Treasurer; Donald Wink, Assistant Treasurer; Rodney “Rod” Lindsay,
Trustee; and Harald Albinus, Trustee. All acknowledged their presence. Allison Kelly, Assistant
Secretary; was absent. Cheryl Ennis, District Manager was present.

., Announcements by Chairman

Joanne Gaughan commented on the April 3, 2013 meeting with Palm Bay Planning and Zoning
Board saying that she, Barbara Kirsch, and Cheryl Ennis had attended the mecting representing
Holiday Park and that the application for variance had been approved and will go to the City
Council in May. She also commented on the presentation of the meeting agenda, by Palm Bay
Planning and Zoning, which was on an overhead projector and asked that a similar system be
tooked into for the Park. Joanne Gaughan said that she had gone down to the grounds compound
for the first time. She told the residents about the buildings and contents of each and that one
building needs maintenance.

. Board Meeting Minutes - Approval of the March 25, 2013 Board Meeting minutes

The meeting minutes of March 25, 2013 were distributed to the Board, posted on the bulletin
board and on the District website for review prior to the meeting. Becky Earnest made a
“motion to approve the minutes with corrections”. The corrections were noted and the motion to

approve the minutes seconded by Harald Albinus. A vote was called. Motion catried.

. Treasurer’s Report - Presentation of financial reports for the month of February 2013
The February 2013 Revenue, Expenditure, and Budget Allocation Report and February 28, 2013
Balance Sheet was distributed to the Board, posted on the bulletin board and on the District
website for review prior to the meeting. Richard Kissinger first explained that Brevard County
collects the Districts fees, where property owners do not pay their taxes, through sales of tax
certificates. Richard Kissinger then gave an overview of the revenue and expenditure report,
Becky Earnest made “a motion to approve the Treasurer’s report”. Rod Lindsay seconded the
motion. A vote was called. Motion carried.
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8.

10.

i1

12.

Approval of the District Manager’s contract

Questions regarding the District Manager’s contract were discussed by the Board and residents
that included health insurance, termination, life insurance, retirement benefits and length of
contract, vacation, and sick time. 1t was discussed that, in the past, the contract was an open-
ended contract, and it was suggested that the current contract be a one-year contract. The Board
recommended that the attorney review the contract again with the added changes that were
discussed. Harald Albinus made “a motion to make the contract length one year starting after the

90 days with review two months prior to the expiration date”. Molly Stone seconded the motion.
A vote was called motion carried.

Emergency Management —Consideration of approving Resolution 2013-01, 2013-02, and 2013-
03, — authorizing utilization of City of Palm Bay contracts for management, removal, and
disposal of storm debris and related services iffwhen-needed basis. (1-year extension on existing
contract).

Rod Lindsay made “a motion to approve Resolution 2013-01, 2013-02, and 2013-03”. Harald
Albinus seconded the motion. A vote was called. Motion carried.

Pool Cover-Consideration of purchasing a new pool covers and winder system (continued
from 3/25). The Board recommended that multiple quotes be obtained for the same product and
the item was tabled until quotes were received.

Adjustments in ACC fees — Consideration of the ACC Board recommendation to change
the ACC fee to $10.00 across the board for any ACC application that requires a permit by
the City of Palm Bay with fees received going to Park beautification.

Jtem was tabled until the ACC had the opportunity to review and make necessary changes to the
applications.

Mowers — Consideration of purchasing new mowing equipment with optional financing
(48” or 60” deck) Joanne Gaughan said that she was in the office at the time Mr, Cox from
Robinson Equipment spoke about a financing option for mowers. Donald Wink recommended
outsourcing the mowing because he felt that $25,000 for mowers was excessive. Harald Albinus

said that outsourcing was looked at last year, and it was decided that keeping the grounds staff
was the best for the Park.

Jean Beach, 1090 Moonlight, said that, based on Ad-Hoc Budget numbers, if was agreed that
staying in house was best but based on the actual budget numbers that were passed by the Board
it would have been less to outsource.

Kayt Barclay, 385 Holiday Park, claimed that one of the mower operators was sleeping behind
her home. (note: continued electrical problems with the old mower, which shuts off at random,
may be the issue as the operator waits for the mower, sometimes 20 minutes, {0 cool before it
statis again).

Harald Albinus recommended that residents take pictures if they see problems with grounds
staff.
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13.

14,

15.

Joanne Gaughan mentioned that the grounds crew had cleaned a culvert, where there was a
recent complaint of debris that had gathered at one end, and said immediately after it was
cleaned a resident was spotted raking leaves into the same canal. Joanne recommended that
pictures be taken of that as well.

Barbara Hoffman, 1021 Little, suggested that we would eventually have similar problems with
outsourcing.

John LaLima, 1055 Sunflower, said that if a contractor did not do their job pay could be held
back where we pay the grounds crew whether or not they are doing their job.

Harald Albinus said he would like to have Pat Hartwell come to a meeting so the Board could
ask him questions. Rod Lindsay said that contracting outside was already done and did not work
out. It was recommended that government contract be looked at. Harald Albinus made “a
motion to procure mowets through a government ontract”. Rod Lindsay seconded the motion.
Phil Matton said that the grounds crew needs working equipment in order to do their job. A vote
was called on the motion, Motion carried.

Laundry Equipment — Consideration of new lease proposal by Mac-Gray for two washers
and dryers and changing out the existing large driers to smaller units

Joanne Gaughan reviewed the proposed changes to the Mac-Gray contract for a 3-year contract
at $912.00 per year for two washers one top load and one front load and two Dryers for an
$1800.00 saving. This proposal was suggested as an alternative to purchasing washers and
dryers, which had previously been approved by the Board. Becky Farnest made “a motion that
we continue with the new contract for $912.00 per year for three years”. Molly Stone seconded
the motion.

John LaLima, 1055 Sunflower, said the Board had previously agreed to keep a large dryer.

Kayt Barclay, 385 Holiday Park, asked if the equipment would be energy star rated and if Mac-
Gray would give us new equipment after the three-year contract ran ouf.

A vote was called on the motion to lease the equipment from Mac-Gray. Motion carried. A
motion was made by Becky Earnest “to rescind the motion to purchase washers and dryers”.
Rod Lindsay seconded the motion. A vote was called motion carried.

Roads Project — Bid update

Joanne Gaughan updated the residents on the progress of the road bids and said that they would
be opened at a special meeting on April 24 at 2:00 pm. Richard Kissinger proposed that money
be taken, if needed, from the reserves 1o complete the road project in its entirety. Joanne
Gaughan suggested the additional funding be addressed afier the contracts are reccived and a
decision is made on a contractor,

2013 — 2014 Budget — Discussion
Richard Kissinger said that he put funds in the budget for all of the special projects that the board
had proposed; for beautification, Donald Wink wanted the itrigation in the front of the building
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16.

17.

to be repaired, $5000 was added for that purpose and $5000 for landscaping; $8,000 was added
for trec trimming; an increase for uniforms was added; and $65,000 line item was added to return
the additional costs for the road project back to the reserves; temporary office services at $10,000
was added. Becky Earnest asked that funds be included in the budget for a sound system and
said she would get costs to the Board. THarald Albinus said he would look at the system and
costs. Donald Wink asked where funds would come from for items other than landscaping and
said he would like to start on projects.

Leanne Johnson, 309 Holiday Park, asked if there were funds for painting the rolling door.

Steve Ambros, 241 Blossom, asked if there were funds for security. Joanne Gaughan said she is
working on a project, which uses the funds from the gate employee’s salary and worker’s
compensation for a new security gate and still hite nighttime patrol to monitor the park as our
“sister” park does.

John LaLima, 1055 Sunflower, asked if money allocated in the budget for repairing the building
at the grounds compound. John LaLima asked that the concrete benches be cleaned.

Harold Paine, 398 Holiday Park, said he heard a discussion about yard work and said he has been
coming down since 1995 and said the back green area behind his home looks the best it ever has.
Joanne Gaughan commented on the new fountain and asked if everyone had gone up and looked
at if.

Rod Lindsay made “a motion to approve the tentative budget proposal with the recommended
changes”. Becky Earnest seconded the motion. A vote was called. Motion carried.

Public Comment

Donna Matton, 265 Holiday Park, said the ACC Board had approved the $10.00 fee change. She
invited everyone to the meeting on Tuesday at 11:00 saying that they would discuss the changes
in City permit requirements.

Mary DePrete, 1041 Laurel, said the fountain is fixed and it is beautiful. She invited everyone
up to the pond for TGIF on April 19 at 4:00 to see the new fountain and said they will be
cooking hotdogs.

Trustees remarks
Harald Albinus asked for copies of the job descriptions. Harald Albinus added that he had
several people call him with ideas for security, which he will bring to the Board.

Molly Stone reviewed several comments that were submitted to the office by residents that had
been addressed. Molly Stone added that if the forms are not signed with phone numbers
included they will not be addressed.
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Becky Earnest said that the HPPOA is working on a webpage for the Happenings. Becky
Earnest asked that the trees at the entrance be trimmed. Joanne Gaughan said that work was
already started.

Richard Kissinger said that on May 5™ the American Legion is having a 5k benefit for Camp
Boggy Creek, which is for terminally ill children started by Paul Newman. He said all residents
are welcome. Richard Kissinger also said that if anyone knows of any veterans in the Park that
are in need of help to let him know and he will forward the information to the American Legion
who will get them some help.

Donald Wink said that Barbara Hoffman had donated geraniums to the beautification committee
and he needed flowerpots that he would like to place by each of the front doors and asked for a
budget for the project. He said they would like to do a few projects in May, including something
around the drainage canals and proposed vinyl fence and plantings that would be nice to look at
and said the costs are about $2100.00. Richard Kissinger made “a motion to set aside $2500.00
saying it is also a safety issue”. He also asked for the podocarpus to be trimmed. Joanne said
that trimming is already scheduled.

Phil Matton suggested hiring temporary help for the office.
Rod Lindsay thanked everyone for coming and giving his or her suggestions.
18, Adjournment

Becky Earnest made “a motion to adjourn the meeting”. Richard Kissinger seconded the motion,
A vote called. Motion carried. The meeting adjourned at 9:00.
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PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEE — WORKSHOP MEETING
April 22, 2013 - 7:00 PM

Call to order Draft ]
By: Joanne Gaughan, Chairman, at 7:00 P.M. Subject to change by
. the Board of Trustees
. Invocation 4
By: Becky Earnest

. Pledge of Allegiance
Led hy: Joanne Gaughan, Chairman

Roll Call

By: Marion “Molly” Stone, Secretary: Joanne Gaughan, Chairman; Rebecca “Becky” Earnest, 1% Vice
Chairman; Philias “Phil” Matton, 2™ Vice Chairman; Marion “Molly” Stone, Secretary; Richard Kissinger,
Treasurer; Donald Wink, Assistant Treasurer; Rodney “Rod” Lindsay, Trustee; all acknowledged their
presence. Harald Albinus, Trustee, and Allison Kelly, Assistant Secretary, were absent. Cheryl Ennis,
District Manager was present with Sharon Johnson recording.

. Announcements by Chairman
None at this time.

. Guest Speaker — Mowing Equipment, Ted Cox from Robinson Equipment, Kubota

There were several questions raised in regards to longevity and maintenance of the equipment. Ted
Cox suggested that the typical lifespan is 25 hours a week, or 1300 hours a year and said in speaking
with several contractors and Kubota 5500 to 6000 hours is the max life expediency, after that, it starts
to cost money. Financing and leasing options were discussed.

Joanne Gaughan would like Mr. Cox to come in when the new mower arrives to give everyone a tutorial
onh mower operation and maintenance. She would like everyone to sign a paper acknowledging that
the grounds employees were instructed on the mower’s operation and maintenance.

Phil Matton asked Mr. Cox to make up a maintenance schedule for the grounds crew.

Both Rod Lindsay and Phil Matton agree that the mowers should be purchased outright.

Rene St. Pierre, 222 Fantasy, had two questions regarding the mowers and asked Mr. Cox if putting
miles on every day running back and forth for breaks and funches put excess on MoOwers and asked

what should be the max cut of lawns 6 inches or 12 inches? Rene St. Pierre also suggested the grounds
crew be assigned a unit and held accountable for all maintenance of the mower that they use.
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John Lalima, 1055 Sunflower, asked if a lease on the mower was terminated after 1 year, who would
be responsible for maintenance on equipment? Mr. Cox stated that Holiday Park would be responsible.
Mr. Cox said that all mowers needed to be cleaned every day after each use and needed a
Maintenance Program in place. Mr. LaLima thinks that the Board should wait on purchasing equipment
until they get figures regarding the Lease Program.

Guest Speaker City of Paim Bay Building Department - Jason Mahaney
Many questions have come into the City of Palm Bay Building Department, and Mr. Mahaney has come
to address some of the questions.

Phil Matton asked if a permit was needed to replace windows in a home and an existing accessory
structure.

Mr. Mahaney said that all accessory structures need a building permit. Sheds, carports, screen rooms
are considered accessory structures. The City of Palm Bay does not require a permit for work done on
a mobile home itself unless it changes the structure of a mobile home such as a roof over. The City of
Palm Bay does not issue any temporary permits.

Howard Sprague, 126 Holiday Park states that the City of Palm Bay requires an Architect drawing and it
is pretty near to impossible to get someone to do smaller jobs.

Mr. Mahaney states that you need to have a Certified Engineer or Architect registered in the State of
Florida to certify that the structure will be safe, before getting a permit.

John Lalima, 1055 Sunflower, gets conflicting reports in regards to installation of concrete. Mr.
Mahaney states that concrete bigger than 2’ x 2’ requires a permit. John Lalima asked if pavers
required a permit. Mr. Mahaney said no.

. Approval of the District Managet’s contract

Joanne Gaughan stated that a revised copy of the District Manager’s contract was given to the Trustees
based on suggestions from the last meeting.

Richard Kissinger made a motion to approve the “District Manager’s Employment Agreement”. Rod
Lindsay seconded the motion. A vote was called. Motion carried.

Consideration of purchasing Mowers from Robinson Equipment
Phil Matton made a motion to approve the purchase of one Kubota, Mode! # F2680E based on the
price of $12,834. Richard Kissinger seconded the motion.

Joanne Gaughan stated that we have a motion to purchase one Kubota and wanted to add based on
the price of $12,834.00 less the $1,200.00 trade in.

Donald Wink would rather wait for the price of a lease and said he would like to outsource mowing
because he cannot see putting all that money out for mowers.
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10.

11.

John Lalima, 1055 Sunflower, stated that he is in agreement with Donald Wink, We really should wait
and see what the cost of the lease is going to be.

Joanne Gaughan called for the vote on the purchase. Motion carried with one opposed.

District Manager's Report
Cheryl Ennis reviewed the District Manager’s report. The District Manager’s report was distributed to
the Board and posted on the District website and bulletin board prior to the meeting.

Joanne Gaughan reminded everyone that the bids for the road project are going to be opened at a
Special Meeting on Wednesday April 24" at 2pm. Everyone is welcome

Molly Stone asked about the Grounds Temp Staffing — Cheryl Ennis explained that we had two temps
from Manpower that had started.

Rod Lindsay asked about the Health Insurance and asked if the decrease of $8300.00 was for the
coming year. Chery! explained that it is starting in June and the decrease includes adding the two
employees who do not currently have health insurance in case the employees decide they want the
health insurance at the June enrollment. Joanne Gaughan stated that it is a very nice savings for the
Park.

Mary Evans, 134 Holiday Park, would like to comment, on the fence that was laid down for feral cats.
She said that when the fence was put down the fence was not being put down into the ground
properly. The cats are digging underneath the fence and coming into the park. People are still feeding
the feral cats. She has been told to go to the Police Department and give names of people feeding the
cats, the police will send an officer out to speak to the people who are feeding them and get a written
report. Mary Evans said it is against the law to feed the feral cats in the park. The feral cat colonies are
in the trees behind CVS. There is a feeding station there; people should feed them there and not in the
Park. At times, there are 15 cats waiting to be fed.

Becky Earnest made a motion to accept the Managers Report. Molly Stone seconded the motion. A
vote was called. Motion carried

Proposed Budget 2013 - 2014
Richard Kissinger states that the Board has reviewed the budget and it has been posted on the bulletin
board.

Jean Beach, 1090 Moonlight, said that last year’s loan restructure reduced the interest to 1 %% and the
joan payment was left the same to decrease the length and pay it off earlier. She asked when the
Board approved that. She said there is another loan coming due in June and asked if we have the
option to reduce the payment amount. She recommends that if possible the amount be reduced saying
it would be about $17,000.00 over a period of a year, which puts money in our pocket that could be
used for other things.

Richard Kissinger stated that there would be no raise in Park Fees.
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12.

13.

Becky Earnest questioned why the W/C insurance for the gate and grounds crew, is double from
before. The quote given by FMIT was $8200.00 from $5,100.00. Becky asked if we had many claims.
Richard Kissinger explained that it is part of the industry not just in this Park; rates are based on rates
for the state.

Richard Kissinger explained that every Board Member had given him a list of their projects and cost.
All projects were included in budget for beautification, tree trimming, sound system, landscaping,
management, etc.

Donald Wink said he that the grounds maintenance went up $14,000.00 over last year, and said again
that we should check into outsourcing.

Donald Wink made “a motion to accept the Proposed Preliminary Budget”. Becky Earnest seconded
the motion. A vote was called. Motion carried.

Trustee Reports
Rod Lindsay said that estimates are in for getting rid of trees around the fence by the compound, also
estimates are in on the fence and said the bid opening for roads is this Wednesday, April 24",

Phil Matton said he can see that the grounds crew is out in full force and said he is still receiving
complaints regarding not picking up branches. Joanne Gaughan, suggested that when Mr. Cox comes
by to give instructions to grounds crew regarding mowers that he should sit in as well.

Donald Wink said the Beautification group has one more meeting next Monday and said they will
continue to meet over the summer to continue with Beautification, hoping to have an impact when
people come back next fall. Donald Wink said the planters are here along with the soil, and we have
the person ready to plant these planters around the main doors at the clubhouse.

Richard Kissinger asked residents to check your neighbors property and make sure that they do not
leave loose objects around. He said to the people who are leaving to have a safe trip home and back in
the fall.

Becky Earnest said the ACCis still working on the new forms and charges, hoping to bring those back to
the 1% meeting in September.

Molly Stone said the office had received a few suggestions, complaint forms which have been
addressed.

Public Comment*

Biil Perron, 312 Holiday Park, has put in a suggestion about putting a dog park so that the dogs can get
some exercise in a nice little area. He said a nice place would be at the south side of the Shuffleboard
and would need fencing on three sides.
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14.

15.

John LaLima, 1055 Sunflower, said a tree behind his house is loaded with bees for the third time, and
he thinks, that the Board should look into taking the tree down suggesting it would be more cost
effective than trying to get rid of the bees.

Jean Beach, 1090 Moonlight said the benches are here and Mr. Sprague and Pete Young spent the day
putting them together. Ms. Reach wanted to thank Mr. Sprague and Mr. Young for their all their hard
work. She also commended the District Office for being cooperative and getting this project up and
running. The grounds crew has also moved a bench for her, and she wants to thank them as well. The
last thing is the shingles around the Rec Halt building and asked them to be looked into.

Trustees remarks
Rod Lindsay thinks that the bees in the tree behind Sunflower, maybe should be plugged up again,

instead of taking the tree down. Also, the people who have dogs and walk them at night tend not to
clean up after them, and is afraid that they will do the same thing in a dog park.

Phil Matton though that office help should be look into.

Becky Earnest said the HPPOA is having a fundraiser at the Texas Roadhouse on Thursday, May gth. At
the hostess station there will be a box to put your coupon along with your receipt and they will total it
and give back 10% to the HPPOA that can be used toward beautification.

Joanne Gaughan made up a guideline with information for soliciting for bids. The office will be keeping
a record of the names of the shrubs and how they will be cared for.

Adjournment

Becky Earnest made “a motion to adjourn”. Richard Kissinger seconded the motion. A vote was called.
Motion carried.
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Paim Bay, Florida 32907-2196

BOARD OF TRUSTEE — SPECIAL MEETING
April 24, 2013 - 2:00 PM

Draft
1. Call to order Subject to change
By: Joanne Gaughan, Chairman, at 2P.M. by the
Board of Trustees

2. Pledge of Allegiance
Led by: Joanne Gaughan, Chairman

3, Roll Call
By: Marion “Molly” Stone, Secretary: Joanne Gaughan, Chairman; Rebecca “Becky” Earnest, 1% Vice
Chairman; Marion “Molly” Stone, Secretary; Richard Kissinger, Treasurer; Rodney “Rod” Lindsay,
Trustee. All acknowledged their presence. Philias “Phil” Matton, 2" Vfice Chairman; Donald Wink,
Assistant Treasurer; Harald Albinus, Trustee; and Allison Kelly, Assistant Secretary were absent,
Cheryl Ennis, District Managefwas present with Sharon Johnson recording.

4, Bid Opening Roadway Project
Joanne Gaughan opened the bids from the prospective contractors announcing the bid prices and
additions / changes suggested by the contractor for Holiday Park’s cul-de-sac project. Copies will be
forwarded to the board for review and bid results posted. The Board scheduled another Special
Meeting for May 8, 2013 when the contractors will be given one half hour each to discuss their
proposals and answer questions.

5. Public Comment
none

6. Trustee Comment
none

7. Adjournment

Becky Earnest made “a motion to adjourn the meeting”. Molly Stone seconded the motion. A vote was
called. Motion carried. Meeting adjourned at 3pm.
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12:08 PM Port Malabar Holiday Park

04122113 Balance Sheet
Accrual Basis As of March 31, 2013

ASSETS
Current Assets
Checking/Savings
0104000 - TD Operating
0101100 - SunTrust Operating
0101500 - TD Fixed Rate Account
0102100 - Petty Cash
0104100 - SBA - Operating Account
0104500 - SBA Resfricted fund B
0104509 - SBA Resfr Fund B- Inv Galn(l.oss

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Gurrent Assets

Fixed Assets

0161900 - Land

0162900 - Buildings & Improvements
0163900 - AD - Buildings & hmiprovements
0164900 - Infrastructure

0165900 - AD - Infrastructure

0166910 - Furn, Fixtures & Equipment
0166920 - Grounds Equipment

0166930 - Computer Software

0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155000 - Prepaid Expenses
0170910 - Capltalized Loan Fees
0170920 - Accum Amortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Liabilitles
Accounts Payable
0202000 * Accounts Payable

Total Accounts Payable

Other Current Liabilitles
0203010 - Loan 1 Curr Portion - TD 5455
0203020 « Loan 2 Curr Portion - TD 2055
0203030 - Loan 3 Curr Portion - TD 9165
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liablilities
0203910 + Loan 1- TD 5456
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9165

Total Long Term Liablilitles

Total Liabilities

Mar 31,13

96,417.34
41,231.45
1,206,410.28
1,222.20
67,135.54
12,773.85
-126.65

1,424,464.01

1,085.00

1,085.00

1,425,549.01

223,836.00
1,024,401.74
-616,198.17
2,858,676.27
-410,704.35
99,882.01
77,146.68
2,187.85
-83,504.08
-60,781.49
-2,187.85

3,112,754.61

13,024.23
52,239.00
-21,462.47

43,800.76

4,582,104.38

__ 2580288

25,802.88

76,530.00
76,535.00
35,076.00
625,78
1,265.65

190,032.43

215,8356.31

475,735.34
768,698.24
448,919.22

1,683,352.80

1,899,188.11

Page 1



Port Malabar Holiday Park

Balance Sheet
As of March 31, 2013

12:08 PM

04122113
Accrual Basis

Equity
0274000 - Fund Balance- Unreserved
0274000 - Invested in capital assets
0281400 - Appropriated Funds
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31,13

844,162.00
1,241,263.23
-124,500.00
721,991.04

2,682,916.27

4,582,104.38

Page 2



Loan Balances at Month-End

Loan 2055 Loan 9155 Loan 5455
QB Loan Balances on 09/30/2012 835,233.24 483,995.22 552,265.34
Less Principal Pymt in Debt Service Fund Acct
0100002010000 for Month
Oct-12 -5,046.50 -2,849.85 -6,229.63
Nov-12 -8,106.44 -2,792.38 -6,296.61
Dec-12 -3,083.13 -2,874.04 -6,265.12
Jan-13 -8,093.40 -2,817.90 -6,282.87
Feb-13 -8,198.76 . -2,829.77 -6,445.21
Mar-13 -8,112.82 -3,048.10 -6,318.92
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13
Calculated Loan Balances for QuickBooks 789,592.19 466,783.18 514,426.98
Adj for current payment posted in wrong month 8,112.82 0.00 6,318.92
Calculated Loan Balances to match Bank Statements [ 797,705.@ r 466,783@ [ 520,745.90}
ME Loan Balances Per Bank Statements [ 797,705.01] [ 466,783.18] [ 520,745.90|

2013-03 Workpapers






Initials:

COMMERCIAL WASHER/DRYER RENTAL AGREEMENT

Date of Rental Agreements 4/25/2013

This rental agreement (“Rental Agreement”} is between Mac-Gray Services, Inc. 6110 Pelican Creek Circle, Riverview, FL 33578 hereinafter
called Lessor, and PORT MALABAR HOLIDAY PARK MOBILE HOME PARK RECREATION DISTRICT, 215 Holiday Park Blvd., NE,
Palm Bay, FL 32907-2196, hereinafier called Lessee.

1. Lessor hereby rents to Lessee, 2 washer(s) (1 front load washer and [ top load washer) and 2 dryer(s) (1 existing multi-load dryer,
which counts as two dryers, and 1 single dryer), {the “Equipment”) on a monthly basis, commencing on 6/17/2013 and expiring on
6/17/2016. Upon expiration, Lessor and Lessee agree that this agreement shall continue on a month-to-month basis until canceled by either
party by written notice. Washer(s) and dryes(s) ate to be Jocated in laundry room facilities located in the real property commonly known as
FORT MALABAR HOLIDAY PARK, (herein referved to as the *Property”}

2, Lessee agrees to pay NINETY-FIVE DOQLLARS ($95,00) rent per month to Lessor based on the following schedule (the “Rental
Schedule™): ($19.00) per washer; ($19.00) per dryer; ($38.00) per washer/dryer stack or muiti-load dryer; [Florida Sales Tax Exemption
Number 85-801258956C-4]. Rental Schedule may, at Lessor’s option, be increased up to 1.5% annually on each anniversary date of this
Rental Agreement to address increases in labor, repair parts and fuel costs. Initial washer vend prices to be $2.00, Initiaf dryer vend prices to
be 50.25,

3. Lessec agrees to pay above rent for machines in advance to Lessor by the first (1) of each calendar month. A sum equal to one
month’s rent is to be paid prior to installation of Lessor’s Equipment, as a security deposit for full and timely performance of Lessee’s
obligations hereunder. If any rental payment on any coin-operated machines is seventy-five (75) days or more overdue, Lessor, at its sole
option, may have the coin vault locks on the washers and dryers changed, and Lessor will collect alt monies therefrom and apply them to the
past due rents and collection charges until the account is current, Lessor witl then continue to collect the machines and use the money to pay
Lessor’s monthly rental charge and FIVE DOLLARS ($5.00) per machine, per month collection charge, and then send any remaining amount
to Lessee for the duration of this Rental Agreement. :

4,  Lessor shall repair the Equipment afler receiving notification by Lessee of a malfunction in the operation of the Equipment.
Lessor is not liable or responsible for: repairs by reason of the negligence or misuse of persons other than Lessor, accidenial damage to the
Equipment, foss or damage caused by persons other than Lessor, Joss or damage caused by strikes, fire, explosion, thefl, floods, riofs, civil
commotion, war, malicious mischief, acts of God, or any act or cause beyond normal and reasonabie operation of the Equipment.

5. Lessee is responsible and liable to preserve the Equipment in good and clean condition, and to see to it that it is used only for the
purposes for which it is intended, that it is treated with due care, and is not misused, damaged, or destroyed. Lessee is responsible for the
conditions that affect the Equipment such as proper venting for dryers and plumbing for washers, Lessee is responsible and liable for
alteration, paiating, modification, or decorations of the Equipment, and agrees that it will not be moved without the consent of the Lessor.
Lessee, except as otherwise provided in this agreement, hereby assumes and shall bear the entire risk of loss and damage to the Equipment
from any and every cause whatsoever, exclusive of any gross negligence by the Lessor or Lessor’s representatives and agenis,

6. The Equipment shall remain the property of Lessor, and shall remain free from all claims against any person other than Lessor.
Lessor, at its option, may file a UCC filing at the appropriate clerk’s or secretary of state’s office with respect to the Equipment.

7. Lessee shall be responsible for any business license taxes incurred by reason of iis operation of the Equipment,

8. Lessor makes no warranties, either express or implied, pertaining to the merchantability of the machines, or their fitness for awy
particular purpose.

9,  Exclusive of any gross negligence by the Lessor or Lessor’s representafives or agents, Lessee shall indemnify Lessor against, and
hold Lessor harmless from, any and alf claims, actions, suits, proceedings, cosls, expenses, damages, and Habilities, including attorneys’ fees,
arising out of, connected with, or resulting from the Equipment, including without limitation the manufacture, selection, delivery, possession,
use, operation, or return of the Equipment. .

10.  Upon breach by Lessee of any of the ferms of this Rental Agreement, Lessor, in addition to other remedies provided for herein
and by law, shall have the right with notice to Lessee fo enter and retake possession of the Equipment, Lessar shall be entitled to reasonable
costs and attorneys’ fees incurred in the retaking of the Equipment or in otherwise enforcing its rights under this Renfal Agreement, including
utilizing al or part of the security deposit for any monetary or other default hereunder.

Confidential and Proprietary — Property of Mac-GrayMac-Gray Sales ver. updated 9/1/11
- AR Contact



il.  The parties agree that in the event Lessec breaches this Rental Agreement, it will be impractical and very difficult to fix actual
damages to the Lessor, and therefore the Lessor is entitied to liquidated damages. In addition to any other cumulative remedies provided by
law or equity, Lessor shall be entitled to liquidated damages computed as follows: (a) All accrued rent to the date of retumn of the
Equipment; (b} plus one half (%) of ali the rent remaining on the unexpired term of the Renlal Agreement.

12, Lesses acknowledges that access confrol devices, if any, supplied by the Lessor are not warranied to provide any guaranty of
security. Lessee is responsible for security, including maintenance and repair of all doors, gates, hinges, frames, and door strikes. Lessee is
responsible for any theft or vandalism of the Equipment, including actual and consequential darnages.

13, Any additional Equipment shall be subject to the terms of this Rental Agreement, as well as any additional monthly rental
reguired.

14,  This Rental Agreement may not be assigned without the consent of the Lessor, which consent shall not be unreasonably
withheld. - At the time Lessee ceases to be owner of the real property where the Equipment is focated, Lesses will obtain an Assumption of
this Rental Agreement from the new owner thereof, Tf Lessee manages said real property, then at the time it ceases to be manager thereof, it
will obtain an Assumption of this Rental Agreement from the owner of the real property. Said Assumption and a request for Lessor’s
approval thereof will be delivered forthwith to Lessor by Lessee. Lessee agrees to timely inform Lessor, in writing, of any change in
ownership or management of said real property. In the event said Assumption is not oblained, Lessee will continue to be Hable for alf
payments and obligations under this Rental Agreement. This Rental Agreement shail be binding upon the heirs, suecessors, assigns,
transferees, and personal representatives of the parties.

15.  Anyone signing this Rental Agreement on behalf of a corporation or parinership warrants and represents that he, she or it has full
authority to do so. If this Rental Agreement is signed by any agent of the Lessee, that agent warrants and represents he, she or it has written
authority to execute this Rental Agreement on behalf of said Lessee. .

16.  The parties hereby agree that if any provision of this agreement is held invalid or unenforceable, all other provisions of
this agreement remain fully valid, enforceable, and binding on the parties.

17.  This written agreement constitutes the entire understanding between the parties with respect to the subject matter, and
replaces and cancels any prior representations, agreements, or understandings. The parties acknowledge they have read and
understand this agreement, and there are no represeniations nor agreements, writien or oral, which are not confained hevein, The
prevailing party shall be entitled to recover all costs and reasonable attorney's fees incurred to enforee the provisions of this Rental
Agreement.

Executed as a sealed instrament as of the date first appearing above.

BILL TO: PORT MALABAR HOLIDAY PARK LESSOR: MAC-GRAY SERVICES, INC,
MOBILE HOME PARK RECREATION DISTRICT :
By
215 Holiday Park Bivd NE James A. Wigfall, District Sales Manager
Witness:

Palm Bay. Fi, 32907-2196

LESSEE: PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

By,
Telephone:_(321) 724-2240 Joanne Gaughan, Chairman of the Board of Trustee
Facsimile: (321) 724-8166 Date
Witness:
Rev 09/11
Confidential and Proprietary — Properly of Mac-Gray Sales Sop- AR Contact 9/1/11
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Schedule A

1. Leased Premises Description

Location Name Room Name Address
215 Holiday Park Blvd NE  Laundry Room 215 Holiday Park Blvd, NE, Palm Bay, FL
32907
2. Other:
Equipment Detail
Quantity Make Model Description
Maytag UP-FLCOIN  Certified Inventory Front Load Washer
i Maytag UP-TLCOIN  Certified Inventory Top Load Washer
1 ADC ADG25-A Existing multi-load Gas Dryer
] Maytag UP-DGCOIN  Certifted Inventory Gas Dryer
Lessee: Poit Malabar Holiday Park Mobile Lessor: Mac-Gray Services, Iuc.

Home Park Recreation District

Joanne Gaughan Date James A. Wigfall Date
Chairman of the Board of Trustee District Sales Manager
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ALPINE TREE SERVICE OF BREVARD

1565 Corey Rd.
MALABAR, FLORIDA 32950

PHONE : 254 -TREE (8733) Cell # 987-5492

= Estimate =

Name Holiday Park Recreation District

Address 215 Holiday Park Blvd.
City Paim Bay Stater. ZIP

Phone  321-724-2240 (Ctc: Cheryl)

\_ /

Date Description TOTAL

03n19113|Removal of Australiain Pine trees in the maintenance
compound as discussed with Staff

Removal of 5 trees that are up against fence
and trimming back of others that are leaning
towards compound.

Trim branches over shed on other side. $950.00

THANK YOU
Dave

TOTAL AMOUNT} $950.00
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