PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Pafm Bay, Florida 32907-2196

BOARD OF TRUSTEES

MEETING AGENDA

Hottoay Park

February 10, 2014 - 7:00 PM

Joanne Gaughan

Chairman

Rebecca “Becky” Earnest Harald Albinus
1% Vice-Chairman 2" Vice-Chairman
Marion “Molly” Stone Allison Kelly
Secretary Assistant Secretary
Philias Matton Marilyn Spall
Treasurer Assistant Treasurer
Rodney “Rod” Lindsay Daniel “Dan” O’Connell
Trustee Trustee

Cheryl Ennis Karl Bohne, Jr.

District Manager District's Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphoune and clearly give your name and
address for the record. You may speak for up te three minutes. Note: If formal action is (o be taken on an item by the Board, public comment

will be requested prior te the vote.

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY. PER CHAPTER 286.0105 FLORIDA STATUTES, IF ANY PERSON DECIDES TO
APPEAL A DECISION OF THE BOARD HESHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN
EVIDENCE ON IVHICH THE APPEAL IS MADE,

“A community intended and operated for persons 55 and older”
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10.

Regular Meeting February 10, 2014

Call to order
Invocation

Pledge of Allegiance
Roll Call

Announcements by Chairman

Treasure’s Report - Presentation of financial reports for the month of December 2013
Attachments: December 2013- Revenues & Expense Report: Profit, & Loss,
Income & Expense by Fund, Balance Sheet, and Loan Balances
Trustee comment
Public comment

Project updates — Trustees - District Manager
Trustee comment
Public comment

Consideration of approving Aqua Source to install Shp moter, timer, filters, plumbing, and
electrical cost $2960.00

Motion to approve

Public comment

Trustee comment

Call for Vote

Consideration of approving the purchase of a new Turf Cart
Attachment: Quote Comparison Chart
Motion to Approve
Public comment
Trustee comment
Call for Vote

Discussion - Deed of Restriction concrete pad removal
Attachment: Exhibit (A) Language of Proposed Declaration
Trustee comment
Public comment
Motion to [move forward] or [include with Restated DOR’s)
Call for vote



11.

12.

13.

14.

Discussion on Deed of Restriction 1 & 3 D, H, & I changes/deletions continued from 1/27/2014

Public Comment

Trustees remarks

Adjournment

Trustee comment
Public comment
Motion to approve
Call for vote/votes
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12443 P Port Malabar Holiday Park

" otiz8ia Balance Sheet
Accrual Basis As of December 31, 2013
Dec 31,13
ASSETS
Current Assets
Cheeking/Savings
0101000 - TD Operating 68,013,086
0101100 - BunTrust Operating 41,208,42
0101500 - TD Fixed Rate Account 1,097 904.53
0102100 - Petty Cash 1,605.42
0104100 - SBA - Operating Account 7487710
0104500 - SBA Restricted fund B 5,133.05
0104509 - SBA Restr Fund B- Inv Gain(Loss 864.53
Total Checking/Savings 1,289,606.11
Accounis Receivable
0115100 - Accounts Recelvabile 1,300.00
Total Accounts Receivahle 1,300.00
Total Current Assefs 1,290,808.11
Fixed Assets
0161900 - Land 223,836.00
0162900 - Buildings & Improvements 1,022,176.74
0163900 - AD - Buildings & Improvements -652,590.40
0164900 - Infrastructure 3,269,508.46
0165900 - AD - Infrastructure -511,579.93
0166910 - Furn, Fixtures & Equipment 93,768.01
0166920 - Grounds Equipment 76,736.77
0166930 - Computer Software 2,187.85
0167910 - AD - Furn, Fixtures & Equipment -81,277.62
0167820 - AD - Grounds Equipment -53,028.85
0167930 + AD - Computer Software -2,187.85
Total Fixed Assets 3,387,540.18
Cther Assets
0155000 - Prepald Expenses 14,515.41
0170910 - Capitalized Loan Fees 52,239.00
0170920 - Accum Amortization -24, 959,46
Total Other Assets 41,794,095
TOTAL ASSETS 4,720,250.24
LIABILITIES & EQUITY
Liabitities
Current Liabilities
Accounts Payable
0202000 + Accounts Payable 25,675.87
Total Accounts Payable 25675.87
Credit Cards )
0202100 - Lowes Business Account 59.97
Total Credit Cards 59,97
Other Current Liabllities
0203010 - Loan 1 Curr Portion - TD 5455 78,858.79
0203020 - Loan 2 Cuir Portion - TD 2055 79,160.85
0203030 - Loan 3 Curr Portion -~ TD 8155 52,800.11
0216000 - Accrued Wages Payabls 9,884.76
0217000 « Accrued Taxes Payable 900.56
0220000 + Customer Deposits 1,345.28
2215000 - Accrued interest Payable 370.33
Total Other Current Liabifities 223,330.68
Total Current Liabilitles 249,066.,52

Page 1



12:13 PM Port Malabar Holiday Park

01/28114 Balance Sheet
Accrual Basis As of December 31, 2013

Long Term Liabilities
0203310 - Loan 1- TD 5455
0203820 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Total Liabllities

Equity
0271000 : Fund Balanee- Unreserved
0274000 - Invested In capital assets
8007 * Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31,13

397,141.24
661,448.51

390,836.16
1,449,425.91

1,698,492 43

844,162.00
1,241,263.23
279,521.63

656,810.95
3,021,757.81

4,720,250.24

Pape 2



QB Loan Balances on 09/30/2013
Less Principal Pymt in Debt Service Fund Acct
00100002010000

Calcuiated Loan Balances for QuickBooks

For Month

Oct-13
Nov-13
Dec-13
Jan-14
Feb-14
Mar-14
Apr-14
May-14
Jun-14
Jul-14
Aug-14
Sep-14

Adj for current payment posted in wrong month
Calculated Loan Balances to match Bank Statements

ME Loan Balances Per Bank Statements

Difference

Loan Balances at Month-End

Loan 2055 Loan 9155 Loan 5455
740,609.36 443,636.27 476,000.03
-8,183.77 -4,367.75 -6,445.70
-8,221.97 -4,353.48 -6,506.86
-8,203.97 -4,379.38 -6,482.39
715,999.65 430,535.66 456,565.08
8,203.97 0.00 6,482.39
724,203.62| | 43053566 [ 463,047.47]

724,203.62] |

430,535.66| | 463,047.47]

0.00

2013-12 Workpapers

0.00

0.00
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EXHIBIT A

PORT MALABAR HOLIDAY PARK MOBILE HOME PARK RECREATION DISTRICT Language of
Proposed Declaration of Restrictions, Conditions, Covenants and Reservations Affecting Property
Y.ocated in Port Malabax Holiday Park, Unit One and Unit Two Changes

(In all cases, words crossed out with steike-threngh-are to be deleted
and words underlined are to be added.)

REFERENDUM QUESTION:

Question Number 1: Shall Section 4 of the Declaration of Restrictions, Conditions, Covenants and Reservations
Affecting Property Located in Port Malabar Holiday Park, Unit One and Unit Two be amended requiring the
replacement of mobile homes on lots after removal of an existing mobile on a particular lot or if no replacement
home is installed then requiring the lot owner to remove the home pad or slab, any accessory structures and the
accompanying slab or pad for such accessory structure and any debris, property or other improvements, except
utilities as follows: '

“(g) 1. In the event that a mobile home located on a Lot should be removed for any reason the lot owner
shall have 30 days to either install a replacement mobile home on the lot in accordance with these
Declarations or remove the home pad or slab, any accessory structures and the accompanying slab or
pad for such accessory structure and any debris, property or other improvements, except utilities, In the
event that a replacement mobile home is not installed on such Lot or if the lot owner fails to yemove the
home pad or slab, any accessory structures and the accompanying slab or pad for such accessory
structure and any debris, property or other improvements, except utilities the District shall have the
right, but not the obligation, to remove the home pad or slab and any accessory structures and the
accompanying slab or pad for such accessory structure and any debris, property or other improvements,
except utilities,

2. Prior to the District commencing such remedial measures above, the District shall give 30
days written notice to the lot owner at the last known address on file with the District, via certified mail,
return receipt of the District’s intent to remove the home pad or slab, any accessory structures and the
accompanying slab or pad for such accessory structure and any debris, property or other improvements,
except utilities. The notice shall also state that the lot owner has 30 days from the date of the notice to
remove the home pad or slab, any accessory structures and the accompanying slab or pad for such
accessory structure and any debris, property or other improvements, except utilities. If the lot owner
fails to comply with the notice the District may take action for removal of the home pad or slab and any
accessory structures and the accompanying slab or pad for such accessory structure and any debris,
property or other improvements, except utilitics. The costs of such remedial work performed by the
District shall be come a lien of the lot in question and the District shall be entitled to record such lien in
the Public Records of Brevard County, Florida and shall be entitled to foreclose said lien by filing an
action for foreclosure in the Circuit court in and for the Eighteenth Judicial Circuit, Brevard Couaty.



3. For any Lot that does not have a mobile home on it at the time of adoption of this
Amendment, the lot owner shall have a period of __ meonths (my recommendation is anywhere between
4-6 months) to cither install a replacement mobile home on the lot in accordance with these Declarations
or remove the home pad or slab, any aceessory structures and the accompanying slab or pad for such
accessory structure and any debris, property or other improvements, except utilities, Upon the adoption
of this Amendment, the district shall send written notice to the lot owner at the last known address on file
with the District, via certified mail, return receipt that they have six months to either install a
replacement mobile home on the lot in accordance with these Declarations or remove the home pad or
slab, any accessory structures and the accompanying slab or pad for such accessory structure and any
debris, property or other improvements, except utilities. In the event that a replacement mobile home is
not installed on such Lot or if the lot owner fails to remove the home pad or slab, any accessory
structures and the accompanying slab or pad for such accessory structure and any debris, property or
other improvements, except utilitics the District shall have the right, but not the obligation, to remove the
home pad or slab and any accessory structures and the accompanying slab or pad for such aceessory
structure and any debris, property or other improvements, except utilities. In such event the procedures
and remedics described in subsection (g) 2 above shall apply.



