PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

MEETING AGENDA

January 13, 2014 - 7:00 PM

Joanne Gaughan

Chairman

Rebecca “Becky” Earnest Harald Albinus
1% Vice-Chairman 2" Vice-Chairman
Marion "Molly” Stone Allison Kelly
Secretary Assistant Secretary
Philias Matton Marilyn Spall
Treasurer Assistant Treasurer
Rodney “Rod” Lindsay Vacant
Trustee Trustee

Cheryl Ennis Karl Bohne, Jr.

District Manager District’s Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the record. You may speak for up to three minutes. Note: If formal action is to be talken on an item by the Board, public comment

will be requested prior to the vote,

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY. PER CHAPTER 286.0105 FLORIDA STATUTES, IF ANY PERSON DECIDES T0
APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATINM RECORD OF THE PROCEEDINGS WHICH INCLUDES TIE TESTIMONY IN
EVIDENCE ON WHICH THE APPEAL IS MADE.

“A community intended and operated for persons 55 and older
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Regular Meeting January 13, 2014

1. Call to order

2. Invocation

3. Pledge of Allegiance

4.  Roll Call

5. Announcements by Chairman

6.  Oaths of Office — Trustees (Term expiring January 5, 2016)

Article III of By-Laws The Board of Trustees of the District shall hold an annual organizational
meeting on the first Tuesday after the first Monday in January of each year, Trustees elected at the
preceding general election shall take their respective oaths of office, which caths shall be administered
by a public officer or such other person as may be empowered to administer the oath under the laws of
the State of Florida.

Group 7 Rodney Lindsay [Unoppoesed, and was therefore elected]

7.  Letter of Resignation — Donald Wink
Attachment: Letter of Resignation
Motion to accept
Trustee comment
Call for vote

8.  Appointment to fill Vacant Trustee Position
Consideration of appointment of District 4 Trustee for the unexpired term ending January 6, 2015.

Article VI of By-Laws If the office of any member of the Board of Trustees hecomes vacant prior to
the expiration of such member’s term of office the Board of Trustees shall fill the vacancy by
majority vote of the remaining Trustees by appointment of a successor from among the electors of
the District. Such appointed member shall hold office for the remainder of the term of the vacant
office. In the event that any election shall fail to fill a seat of a Trustee, the Board of Trustees shall fill
the seat by appointment of a successor, by a majority vote of the remaining Trustees, from among the
electors of the District. Such appointed member shall hold office for the remainder of the term of the

office.

Action: (1)  Nominate candidate(s) to fill District 4 seat for term ending
January 6, 2015

(2) Motion to close nominations.

(3)  Motion to appoint fin order of nomination| [name
of Nominee] to fill District 4 seat for the remainder of the
expired term, If motion is not approved, proceed to next
Nominee, [If seat is not filled, consideration will be schedule
on the next meeting agenda].



9.

10.

11,

12.

3.

14.

15,

16.

Board Meeting Minutes - Approval of the December 9, 2013 and January 7, 2014 Board Meeting
minuftes
Attachment: December 9, 2013 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Aftachment: January 7, 2014 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Treasurers Report - Presentation of financial reports for the month of November 2013
Attachments: November 2013- Revenues & Expense Report, Profit & Loss,
Income & Expense by Fund, Balance Sheet and Loan Balances
Trustee comment
Public comment

Consideration of approving painting of white lines around main roadways in Holiday Park—
Continuation from 12/9/2013 meeting
Attachment: Map of proposed areas to be white lined and bid summary
Trustee comment
Motion to move forward and select vendor
Public comment
Call for vote

Consideration of approving the continuation of Document Mall, the Districts current document
storage system, for 2014 at a cost of $1050.00 per year (same as last year)

Trustee comment

Motion to approve

Public comment

Call for vote
Office Security — Phil Matton

Public Comment

Trustees remarks

Adjournment
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January 9, 2014
TO: PORT MALABAR HOLIDAY PARK BOARD OF TRUSTEES

| Donald Wink with regret, submit my resignation from the Port Malabar Holiday
Park Board of Trustees effective January 9, 2014.

(Chell) Did

Donald Wink
1029 Maple CT
Palm Bay, FL 32907




PORT MALABAR HOLIDAY PARK
MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEE — REGULLAR MEETING
December 9, 2013 - 7:00 PM

. Call to order

By: Joanne Gaughan, Chairman, at 7:00 P.M.

. Invocation

By: Becky Earnest

. Pledge of Allegiance
Led by: Joanne Gaughan, Chairman

. Rell Call

By: Rebecca “Becky” Earnest, 1% Vice Chairman: Joanne Gaughan, Chairman; Rebecca “Becky”
Farnest, 1% Vice Chairman; Philias “Phil” Matton, 2™ Vice Chairman; Richard Kissinger,
Treasurer; Rodney “Rod” Lindsay, Trustee and Harald Albinus, Trustee; Allison Kelly, Assistant
Secretary all acknowledged their presence. Marion “Molly” Stone, Secretary; Donald Wink,
Assistant Treasurer were absent, Cheryl Ennis, District Manager was present with Sharon
Johnson recording.

Announcements by Chairman

Joanne Gaughan informed residents that the Audit had began this week. She said that the office
was looking for volunteers to help with decals beginning Wednesday December 11™. Joamne also
mentioned that the Board had originally scheduled a Regular Meeting after the Reorganization
Meeting on January 7™ and thought that it would be unnecessary since the next Regular meeting
was the following Monday.

Becky Earnest made a motion to “Cancel the meeting after the Reorganizational Meeting on the
7™ of January and just hold the Regular Meeting on the 131 of January”. Allison Kelly seconded
the motion. A vote was called. Motion carried.

Joanne Gaughan mentioned that tonight’s meeting would be Mr. Kissinger’s last night to serve on
the Board and said he would be missed.

. Board Meeting Minutes - Approval of the November 25, 2013 Board Meeting

The minutes of the November 25th board meeting were distributed to the Board, posted on the
District’s bulletin board and website for review. Becky Earnest made a “motion to approve the
November 25th meeting minutes”, Phil Matton seconded the motion. A vote was called. Motion
carried.
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7. Treasurers Report - Presentation of financial reports for the month of October 2013
Richard Kissinger presented the financial report. Copies of the Financial Reports were posted on
the Bulletin Board and District Website, and distributed to the Board and residents for review.

John Lalima, 1055 Sunflower, asked about the 30 homes that had not paid the taxes or
maintenance fees, and county has not been able to sell the tax liens on these, roughly a $60,000
short fall and if there are any contingencies as to how we are going to make this up.

Mr. Kissinger and Cheryl explained that there are 12 homes meeting this criferia. However, there
are contingencies in the budget to handle the shortfall but if it came to 30 homes we would
probably have to increase our fees.

With no further questions, the Treasurers report will be filed for Audit.

8. Approval of the maintenance and additional services for the hood exhaust system.
Becky Earnest made a “motion to approve the invoice of $530.26 for cleaning the kitchen hoods,
and labor and installation of new grease fittings for the roof top fan from Southein Fire System”.
Phil Matton seconded the motion. A vote was called. Motion carried,

9. Consideration of approving painting of white lines around main roadways in Holiday Park
Joanne Gaughan explained that there is a map as to what is proposed — Holiday Park, Sunflower,
Greenview, Center, and Blossom.

Becky Earnest thinks that the money is high and would like to see the line painting done in house
by the grounds crew, or get a price on the machine to buy.

Joanne Gaughan explained that there ave 2 bids, one for $4,356.00 and the other for $4,767.00

Harald Albinus asked about renting a machine to do this and if anyone knew how much it would
be.

Cheryl Ennis explained that she had already checked into renting the machine and could not find
anyone that rents equipment locally.

Russ Livermore, 399 Holiday Park Blvd explained that when the roads were done years ago,
they were authorized to use a reflective paint which is a much better grade of paint, the paint
used showed up in the dark, that lasts longer but does not remember when it was done.

Cheryl Ennis explained that if the grounds crew were to do it would take a lot of time, The
machine if were to buy to do painting of lines would be expensive.

Rod Lindsay would like to add some additional areas to the painting of lines around the edge of
the clubhouse.
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10.

11.

12.

13.

14,

Harald Albinus made a motion to table this until the next meeting and look at costs for the
grounds crew to do the painting. Becky Earnest seconded the motion. This item will be tabled
until the next meeting on January 13, 2014,

Approval of the Amendment to Port Malabar Holiday Park Mobile Home Recreation
District By-Laws

Joanne Gaughan asked Rod Lindsay if the changes made to the By-Laws were agreeable to as

what he had recommended. The changes made were referencing the designation of a “Regular”

meeling vs. a “Workshop” meeting. A Regular Meeting will be held on the second Monday of

each Month with the Workshop Meeting on the fourth Monday of the month. In the future should

anyone miss any Regular meetings it is always the second Monday of the Month.

Phil Matton made a “motion to approve the changes made to the By-Laws”. Allison Kelly
seconded the motion. A vote was called. Motion camied.

Approval of the revised 10-year Brighthouse contract which includes installation of a
“Community Channel” and equipment and two (2) Digital Adapters

Joanne Gaughan explained the changes in the new contract which is now a 10 year contract with
Brighthouse and will include the installation of a community channel and equipment and 2 digital
adapters for each home at no charge. The contract states that this will done within 90 days after
signing of the contract, otherwise the coniract will remain the same. In January, we will be
paying $ 19.10 for each home.

Rod Lindsay asked if this new contract extends the old one by 3 years. The answer was yes.

Harald Albinus made a “motion to approve the revised Brighthouse contract”. Richard Kissinger
seconded the motion. A vote was called. Motion carried

Approval to close the Recreation Center building and pool area on Christmas Day
Richard Kissinger made a “motion fo close” the Recreation Center and Pool Area on Christmas
Day {December 25). Rod Lindsay seconded the motion. A vote was called. Motion carried.

Reconstruetion of bocee court [Rod Lindsay from the 11/25 Board Meeting]

Rod Lindsay explained that every year a sand and clay mix is brought in from Georgia for
around $300.00. The sand is not working as it once did, and the courts are getting progressively
worse. He would like to have the office get some estimates either a concrete or asphalt base,
which would be permanent and then add sand or artificial turf on top. Rod said that we need to
have someone who does this for a living as it needs to be perfectly level.

Beautification project [Donald Wink from the 11/25 Board Meeting]

Since Donald Wink was to have a report on this but is absent from the meeting, Joanne
Gaughan asked Russ Livermore for an update, He explained at the area where the flag pole is at
the Recreation Center, they have gotten an estimate from Alpine to remove the bushes and have
different types of bushes put in and get the irrigation system in that area operational.

Page 3 of 5
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14,

15.

Cheryl explained that the place to start is with the irrigation system and it was mentioned that
there is someone in the park has knowledge of irrigation systems, and we would like to have
that person call the office.

Joanne Gaughan has also spoken to Pat (Grounds) about putting in electrical underground
wiring.

Patti Peck, 1014 Willow, said there were questions regarding line item of $10,000 for
Beautification Landscaping and asked if that was for the entire park landscaping or just
Beautification. Donald was under the impression that there was $10,000 was just for the
beautification. He would like to know how much is set aside just for the beautification.

Harald Albinus asked if there was a rule regarding hiring someone who lives here and working
for the park or is that a misunderstanding,

Cheryl Ennis stated that the person in question was just going to give some advice and
recommendations.

Trustee Project update
Harald Albinus - nothing at this time.,

Allison Kelly said the first DOR meeting was dividing the old DOR where each member has
between 1 and 3 sections fo review and said she will have a better report after the next meeting
on December 19",

Becky Earnest said the next Fundraiser will be at the Texas Roadhouse and reminded everyone
about the New Yeat’s Eve Dance with tickets on sale for $15.00 each.

Rod Lindsay said that the new fence is going up at the compound storage area and it looks very
nice and that the gate will be replaced with a sturdier gate. He also said that he had discussed
with the office the possibility of using part of the old compound gate to enlarge the gate opening
where the gas tanks were.

Cheryl Ennis had already spoken with the fence company regarding a quote and the cost was
$350.00.

Phil Matton said he noticed that the workers were not wearing shirts that were given to them nor
are the custodians using protective gear when using chemicals by the pool and asked that the
office get the custodians protective gear.

Public Comment
John Lal.ima, 1055 Sunflower, regarding the painting of the lines around the park roughly will
be around 5 miles. The paint the has to be used runs around $85.00 to $100.00 a gallon. To paint
this by hand is ridiculous, The price that was gotten for someone to come in and machine do in a
day and a half is a decent price, It is a waste of time to hire temporary people for them to paint
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16,

17.

by hand and it would take over a month to do. Lets stop pushing things off and get something
done. These lines need to be put in as soon as possible.

Bud Getz, 1142 Keystone, needs to voice a complaint by a visitor in the park who was here as
his father had passed away on the 7th who lived in the park that happened the second week of
November. On November 13", 14™, and 15™, the gentlemen came up to use the pool at 9:15pm
he moved the gate and got into the pool and the custodian told him he couldn’t use the pool as it
was closed and also the outside bathrooms were closed This happened again. On the third night
the hot pool was covered and he was once again told that the pool area was closed.

Cheryl Ennis explained that she was made aware of the situation and has informed all custodial
staff that the pool is to stay open until 10pm. But also said that if the cover is on the pool this
means that the pool area is closed and which is a law in the State of Florida. No one is allowed
in the pool area when the cover is on.

Trustees remarks
Rod Lindsay wants to wish everyone a very Merry Christmas and Happy New Year.

Phil Matton suggested to Cheryl that people should show Insurance as well as Registration when
getling a new decal, but was satisfied with her answer.

Harald Albinus asked if anyone knows of an Insurance Company that will insure a mobile home
older than a 1985, Please give this information to the office.

Allison Kelly thanked the Board for all the work that has been done and wished everyone Happy
Holidays.

Richard Kissinger said he would be willing to help the next Treasurer and thanked everyone on
the Board.

Becky Earnest wished everyone a safe and Happy Holiday.

Joanne Gaughan thanked Mr. Kissinger for serving on the Board and wished everyone a Happy
Holiday. Joanne also stated that the Board still has an opening.

Adjourment:
Becky Earnest made a “motion to adjourn the meeting”. Rod Lindsay seconded the motion, A
vote was called. Meeting adjourned at 7:55pm
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

N \/‘\?

BOARD OF TRUSTEE — ORGANIZATIONAL MEETING
January 7, 2014 -7:00 PM

. Call to order

By: Joanne Gaughan, Chairman, at 7:10 P.M.

. Imvocation

By: Becky Earnest

. Pledge of Allegiance

Led by: Joanne Gaughan, Chairman

. Roll Call
By: Marion “Molly” Stone, Secretary: Joanne Gaughan, Chairman; Rebecca “Becky” Earnest, 1

Vice Chairman; Philias “Phil” Matton, 2" Vice Chairman; Marion “Molly” Stone, Secretary;

Allison Kelly, Assistant Secretary, and Harald Albinus, Trustee; all acknowledged their presence.

Richard Kissinger, Treasurer, Rodney “Rod” Lindsay, Trustee, and Donald Wink, Assistant
Treasurer were absent. Cheryl Ennis, District Manager was present with Sharon Johnson
recording.

. Announcements by Chairman

Joanne Gaughan

Oaths of Office — Trustees (Term expiring January 5, 2016)
The following Board members were elected to office and were administered the oath of office:

Group 1 Marion Stone [Unopposed, and was therefore elected]
Group 5 Joanne Gaughan [Unopposed, and was therefore elected]
Group @ Rebecca Earnest [Unopposed, and was therefore elected

(Rod Lindsay also ran unopposed for group 7 and will be administered the oath of office on
January 13, 2014.)

At this time, the gavel was passed to the Second Vice-Chairman, Phil Matton, who conducted the

meeting until the Election of Officer of Chairman was completed.
. Appointment to fill Vacant Trustee Position(s)

With one vacant position for Group 3, Phil Matton announced that the Board had received a
letter of interest from Marilyn Spall and asked for nomination to fill the vacant position.
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Becky Earnest made a motion to “nominate Marilyn Spall to the Trustee position”. Allison Kelly seconded
the motion. With no other nominations, the nominations were closed. A motion was made by Joanne
Gaughan “to appoint Marilyn Spall to the District 3 position as Trustee”. Allison Kelly seconded the
motion. A vote was called. Motion carried.

The Oath of Office was administered to Marilyn Spall who then took her position at the dais.

Election of Officers

Phil Matton asked for a nomination for the office of Chairman. A motion was made by Becky Earnest “to
nominate Joanne Gaughan to the office of Chairman”. Harald Albinus seconded the nomination. With no
other nominations, a vote was called. Motion carried. The gavel was then passed to Joanne Gaughan,
Chairman, who continued with the remainder of the nominations as follows.

9.

A) 1st Vice-Chairman Harald Albinus nominated Beck Earnest. Phil Matton seconded the
nominations. Becky Earnest accepted the nomination. A vote was called. Nomination passed.

B) 2nd Vice-Chairman: Becky Earnest nominated Harald Atbinus. Phil Matton seconded the
nomination. Harald Afbinus accepted the nomination. A vote was called. Nomination passed.

C) Secretary: Allison Kelly nominated Molly Stone. Harald Albinus seconded the nomination.
Molly Stone accepted the nomination. A vote was called, Nomination passed.

D) Assistant Secretary: Becky Earnest nominated Allison Kelly. Harald Albinus seconded the
nomination. Allison Kelly accepted the nomination. A vote was called. Nomination passed.

E} Treasurer: Becky Earnest nominated Phil Matton. Harald Albinus seconded the nomination.
Phil Matton accepted the nomination. A vote was called. Nomination passed.

F) Assistant Treasurer: Becky Earnest nominated Marilyn Spall. Harald Albinus seconded the
nomination. Marilyn Spall accepted the nomination. A vote was called. Nomination passed.

Adjournment

Becky Earnest made a “motion to adjourn the meeting”. Allison Kelly seconded the motion. A

vote was called. The meeting was adjourned at 7:17.
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12:53 PM Port Malabar Holiday Park

1218/43 Balance Sheet
Agccrual Basis As of November 30, 2013
ASSETS
Current Assets

Checking/Savings
0461000 - TD Operating
0101100 - SunTrust Operating
01015600 - TD Fixed Rate Account
0102400 - Petty Cash
0104100 - SBA - Operating Account
0104500 ' SBA Restricted fund B
0104509 : SBA Restr Fund B- Inv Gain[Loss

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163900 - AD - Buildings & iImprovements
0164900 - Infrastructure
0165300 + AD - Infrastructure
0166910 : Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assetfs

Other Assets
0155000 - Prepaid Expenses
0170910 « Gapitalized Loan Fees
0170920 - Accum Amortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Liabilitles
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabilitles
0203010 - Loan 1 Curr Portion - TD 545856
0203020 + Loan 2 Curr Portion - TD 2058
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Llahilitles

Total Gurrent Liabilities

Nov 30, 13M

77,401.20
41,210.97
667,230.85
1,093.45
74,548.68
5,451.55
864.53

867,801.23

1,300.00

1,300.00

869,101.23

223,836.00
1,022,176.74
-652,590.40
3,260,508.46
-511,579.93
93,768.01
76,736.77
2,487.85
-81,277.62
-53,028.,85
2,187.85

3,367,549.18

8,275.03
52,239.00
.24,959.46

35,554 57

4,292,204.98

31,765.26

31,765.26

78,858.79
79,160.85
52,800.11
,368.04
579.05
1,205.78
370.33

219,432.85

251,198.21

Page 1



12:53 PM Port Malabar Holiday Park

Balance Sheet
Accrual Basis As of November 30, 2013

12M8/13

Long Term Liabilities
0203910 - Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilitles

Total Liabilities

Equity
0271000 : Fund Balance- Unreserved
0274000 + Invested in capital assets
8007 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mov 30, 13

307,141.24
661,448.51
390,836.16

1,700,624.12

844,162.00
1,241,263.23
279,521.63
226,634.00

2,591,580.86

4,202,204.98

Page 2



Loan Balances at Month-End

OB Loan Balances on 09/30/2013
Less Principal Pymt in Debt Service Fund Acct
00100002010000

Calculated Loan Balances for QuickBooks

For Month

Oct-13
Nov-13
Dec-13
Jan-14
Feh-14
Mar-14
Apr-14
May-14
Jjun-14
Jul-14
Aug-14
Sep-i4

Adj for current payment posted in wrong month
Calculated Loan Balances to match Bank Statements

ME Loan Balances Per Bank Statements
Difference

Loan 2055 Loan 9155 Loan 5455
740,609.36 443,636.27 476,000,03
-8,183.77 -4,367.75 -6,445.70

-8,221.97 -4,353.48 -6,506.86

724,203.62 434,915.04 463,047.47
8,221.97 0,00 6,506.86
732,425.59| | 434,915.04] | 469,554.33]
732,425.59| | 434,915.04| | 469,554.33]
0.00 0.00 0.00

2013-11 Workpapers
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AT
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L BOURNE « TILEWAR CANAL -
5 f

5 A, Nlﬁ.{fn
i A,
SHERR D

B

Vi

-i el
2 o ==f
S
4
5
6
7 —_—
8
9
10
11
t, J11
19—F Joy C
Laurel Ct, C3.5
| Lindsey Ct. H8.5
13 Little Ct. D9
Maple Ct. C7
-i 4._—
B— Pleasant Ct, 13
Pools H10-11
.i 6.—
[ T
T Sunrise Ct. D2
Virginia Ct, F12
Vista Ct, E12.5
19— Willow Ct. C6
Wood Ct. E11.5

#* Sunflower Ln. C5-E4.5

TEW;

* Greenview Ct, D8-H7.5

Keystone Ct, F6-E7

Moonlight Ct. C9-E10.5
Mystic Blvd, H16-119
Neighborly Ct. F9-G10
Parkview Ct. F14-G13.5

Recreation CTR & Offices 110
R.V. Storage Compound M15
Scobey Ct. E5.5-F5.5
Seminole Ct. H12-111.5

L

a1y

qoH Jouvno

\

— ~

311D HIIMSS

Americana (gate closed) A5

Berry Ct. J14.5

* Blossom Lane J13-I15
Borel Ct. 116.5-117.5
Caber Ct. H18.5-118.5

Candle Ct. B2
* Center Ln. F10-H9.5
Charm Ct, G14.5

Cheswick Circle H18-J20
Crystal Ct. F7
Dove Ct, 112-K12

Fantasy Ct. K14.5-K15.5
Floral Ct, H14

‘Grounds Maintenance M16.5
|
Holiday Park Blvd.

105-163 G15-L15
168-206 M14.5-T12.5
206-239 712.5-19
240-320 19-D2.5
324-338 D2.5-B3
339-420 B3-E10.5
423-472 F11-G15.5




