PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

REGULAR MEETING AGENDA
September 14, 2015 - 7:00 PM

Philias “Phil” Matton

Chairperson

Vacant Joanne Gaughan

1% Vice-Chairman 2" Vice-Chairman
Rebecca “Becky” Earnest Marion “Molly” Stone
Secretary Assistant Secretary
Vacant Marilyn Spall
Treasurer Assistant Treasurer
Harald Albinus Rodney “Rod” Lindsay
Trustee Trustee
Cheryl Ennis Karl Bohne, Jr.
District Manager District’s Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the record. You may speak for up to three minutes. Nete: If formal action is to be taken on an item by the Board, public
commient will he requested prior to the vote,

NOTE: MINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY. PER CHAPTER 286.0105 FLORIDA STATU TES, IF ANY PERSON DECIDES
TO APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THFE
TESTIMONY IN EVIDENCE ON WIIICH THE APPEAL I8 MADE.

“A community intended and operated for persons 55 and older”

321-724.2240 Fax 321-724-8166 holidaypark@holidayparidicom




Regular Meeting September 14, 2015

1. Call to order

2.  Invocation
3. Pledge of Allegiance
4,  Roll Call

5. Announcements by Chairman

6. Consideration of Approving the Board Mceting Minutes of June 8, 2015
Attachment:  June 8, 2015 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Attachment:  July 9, 2015 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

7. Treasure’s Report — Presentation of the financial reports for the month of May 2015, June
2015, and July 2015
Attachment:  May 31, 2015 — Revenues & Expense Report: Budget Performance,

Balance Sheet, Loan Balances

Motion to accept report for audit

Trustee comment

Public comment

Call for vote

Attachment: June 30, 2015 — Revenues & Expense Report: Budget Performance,
Balance Sheet, Loan Balances
Motion to accept report for audit
Trustee comment
Public comment
Call for vote

Attachment:  July 31, 2015 — Revenues & Expense Report: Budget Performance,
Balance Sheet, Loan Balances
Motion to accept report for audit
Trustee comment
Public comment
Call for vote



PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

8.  Appointment to fill Vacant Trustee Positions
Review of letters from interested candidates

Article VI of By-Laws If the office of any member of the Board of Trustees becomes vacant prior to
the expiration of such member’s term of office the Board of Trustees shall fill the vacancy by
majority vote of the remaining Trustees by appointment of a successor from among the electors of the
District. Such appointed member shall hold office for the remainder of the term of the vacant office.
a) District 4 - Trustee
Action: (N Nominate candidate(s) to fill District 4 seat for term
ending January 3, 2017

) Motion to close nominations.

3) Motion to appoint [name of Nominee - in order of
nomination] to fill District 4 seat. If motion is not
approved, proceed to next Nominee. [If seat is not
filled, consideration will be schedule on the next

meeting agenda.]

b) District 6 (follow same procedure as for seat 4)

Qath of Office - Appointed Trustees

9,  Election of Officers for the Vacant Position of First-Vice Chair and Treasurer

Article VII By-Laws The officers of the District shall be a Chairman, First Vice-Chairman, Second Vice-
Chairman, Secretary, Assistant Secretary, Treasurer, and Assistant Treasurer. The officers shall be elected
by the Board of Trustees and such appointed member shall hold office for the remainder of the term of
the vacant office. With two vacant positions, an election of officers to fill the vacant positions shall be as
follows:

(A) FirstVice-Chairman
Action: (1) Nominate candidate(s) for to the office of First Vice-Chairman for
the term ending January 5, 2016

(2) Motion to close nominations

(3) Motion to elect [name of Candidate - in the order of
nomination] as First Vice-Chairman. Call for vote. [If motion is not
approved, proceed to next Candidate. If office is not filled, election
will be scheduled on the next meeting agenda]

(B) Continue with nominations to fill the vacant position of Treasurer as noted above. [Ifan
existing Board Officer is nominated and approved to fill one of the open positions than a

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfl.com




Regular Meeting September 14, 2015

nomination to fill the newly vacant office shall be made and the process continued until all
officer positions are filled. If an open position is not filled, an election will be scheduled on
the next meeting agenda.]

10. District Managers Report
Review of Holiday Park Summer activities.
Attachment:  District Managers Report
Motion to accept report
Trustee comment
Public comment
Call for vote

11.  Pool Valve Replacement Work
Replacement of slow leaking valve in hot pool Vac-Pac system, (replacement required by Health
Inspectors)
Aftachment:  Invoice West Melbourne Pump and Repair
Motion to approve expenditure
Trustee comment
Public comment
Call for vote

12.  Actuarial Services
Approval of contract proposal for Bolton Partners to perform Actuarial Services for GASB 45
(OPEB) This is a requirement by the Government Financial Standard Board
Attachment:  Update to Contract from Bolton Partners (previously submitted to the
Board)
Motion to approve contract from Bolton Partners
Trustee comment
Public comment
Call for vote

13. DogPark
Presentation by Marsha Coyle
Attachment: Information on creating a Dog Park
Trustee comment
Public comment

14. Public Comment
15. Trustees remarks

16. Adjournment



PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard Northeast Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES: REGULAR MEETING MINUTES
June 8, 2015 at 7:00PM

Call to order
By: Philias "Phil” Matton, Chairman at 7:00 PM

Invocation
By: Rehecca “Becky” Earnest, Secretary

Pledge of Allegiance
By: Philias “Phil” Matton, Chairman

Roli Call

By Rebecca “Becky” Earnest, Secretary: Philias “Phil” Matton, Chairman; Joanne Gaughan, 2™ Vice
Chairman; Marilyn Spall, Assistant Treasurer; Rebecca “Becky” Earnest, Secretary; Marion “Molly” Stone,
Assistant Secretary; Harald Albinus, Trustee, all acknowledged their presence. Absent: Rodney “Rod”
Lindsay, Trustee; 1°' Vice Chairman, Vacant; Treasurer, Vacant. Cheryl Ennis, District Manager was present
with Jessica Saeger recording.

Announcements by Chairman:
No announcements were made by Chairman.

Consideration of Approving the Board Meeting Minutes of May 26, 2015;
Becky Earnest made a motion to approve the minutes of May 26, 2015 with corrections. Joanne
Gaughan seconded the motion. A vote was called, motion carried.

Treasurer’s Report - Presentation of the financial reports for the month of April 2015:

The Treasurer’s report was posted on the bulletin board, District website, and distributed to the Board prior
to the meeting. Presentation of the financial report for the month of April 2015 was made by Marilyn

Spall. Marilyn reported new funds received from unpaid taxes and that the amotnt will show on next
report. After several questions were answered the following motion was made:

Joanne Gaughan made a motion to accept the Treasurer’s report to file for audit. Becky Earnest
seconded the motion. A vote was called, motion carried.

Budget Hearing 2015-2016 Budget:
The Board discussed the 2015-2016 budget and after careful consideration the following motions were
made:

Joanne Gaughan made a motion to accept the 2015-2016 budget in the amount of one million
four hundred eighty-two thousand dollars ($1,482,000.00)and the assessment to

remain at two thousand ninety-seven dollars {$2097) per year. Harald Albinus seconded the
motion. A vote was called, motion carried.
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i0.

11.

Becky Earnest made a motion to adopt Resolution 2015-07 approving the 2015-2016 fiscal year
budget and the Non-Ad Valorum Special Assessment fee, and authorize Brevard County Tax
Collector to process collections. Marilyn Spall seconded the motion. A vote was called, motion
carried.

2014-2015 Adjusted Budget:

Joanne Gaughan asked Cheryl Ennis, District Manager, to give an explanation for the adjusted budget for the
record. Cheryl gave an overview of an adjusted budget. She explained how the bottom line figure is not
adjusted, but line items can be moved around.

Joanne Gaughan made a motion to accept the 2014-2015 adjusted budget. Becky Earnest seconded
the motion. A vote was called, motion carried.

Review of Proposals for Recreation Hall Door Replacement:
The Board discussed which contractor would be the better match to replace the two (2) sets of double
doors, transom over door, and concrete and stucco, and ten (10) vents under windaws,

Becky Earnest made a motion for concrete transom. Marilyn Spall seconded the motion.
A vote as called, motion carried.

Becky Earnest asked Cheryl if she preferred one company over the other. Cheryl stated both contractors are
licensed and insured. joanne Gaughan stated that CDA Solutions installed the handi-cap door accessibility
and they exceeded expectations.

Joanne Gaughan made a motion for CDA Solutions, Inc. to install the two (2) sets of double doors with
the concrete and stucco transom in the amount of twenty-seven thousand six hundred sixty-nine
dollars {$27,669.00). Becky Farnest seconded the motion. A vote was called, motion carried.

Roadway - Patch Holiday Park Boulevard & Parking Lot where needed:

The Board discussed approving a contractor to perform needed roadway repairs to areas of Holiday Park
Boulevard and the Recreation Hall parking lot. The Board discussed questions regarding terminology and
other details concerning the quotes. After careful consideration the Board combined agenda number 11
and 12 into the following motions:

Marilyn Spall made a motion for Drive Way Maintenance to do the patch work for Holiday Park

Boulevard and the parking lot area, and contingent upon approval of completion of this project,
we will hire them to do the asphalt sealing and coating of the parking lot. Molly Stone seconded
the motion. A vote was called, motion carried.

Marilyn Spall amended the above motion for Drive Way Maintenance to include the asphalt
sealing coat of the parking lot Drive Way Maintenance will apply 2 coats of Premium Poly-Tar 7%
Polymer and it will be added into the contract for an additional one thousand fifty dollars
{$1050.00). This cost is in addition to the regular cost of five thousand eight hundred twenty-six
dollars and ten cents ($5826.10). A vote was calfed, motion carried.
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12,

13.

14.

15,

Joanne Gaughan further suggested upon Cheryl’s approval of the patch work, she would inform
the Board if she is dissatisfied with their work. This way the Board could discuss an alternate
contractor to finish the second part of the parking lot maintenance, if needed.

Parking Lot Maintenance:

The Board continued the discussion on the parking lot maintenance. Cheryl Ennis explained that it takes
about thirty (30) days for the asphalt to cure prior to applying any sealant. She stated the recreation
hall parking lot will be closed for forty-eight (48) hours during the sealant process. Cheryl would like to
close the parking lot on a Friday until Sunday. We can set up a parking lot area on the green space for
residents and guests to access the pool during this period.

Pressure Washing Abandoned Homes:
The Board discussed approving a contractor to pressure wash eight (8) abandoned homes in Holiday Park,
and they concluded no driveways will be pressure washed during this project.

Harald Albinus made a motion for Jacob’s Pressure Cleaning. Molly Stone seconded the motion.

Harald Albinus amended the motion with the understanding that the grounds maintenance will
do the weeding prior to any pressure washing. Molly Stone seconded the motion.

Donna Matteon, 265 Holiday Park Boulevard, asked when the homes would be pressure washed. She
suggested in the month of August before residents return.

A vote was called to pressure wash homes, mation carried with one opposed.

Owner in “Good Standing Policy”:

The Board discussed the approval for “Owner in Good Standing Policy”. This policy explains the process
for review and suspension of Park amenities, compound use, and property rentals should the owner not
meet the definition per the Deed Restriction.

Harald Albinus made a motion to accept the “Owner in Good Standing Policy” as written. Marilyn
Spall seconded the motion.

Molly Stone mentioned a discussion from an earlier date that we publish a list including all residents not
in good standing.

Joanne Gaughan further suggested the office staff could compile and construct a form of owner’s not in
good standing and send out letters to these owners. She recommends the whole office to be vigilant.

Cancellation of Summer Board Meetings:
Becky Earnest made a motion to cancel sumimer Board meetings for June 22, July 13 & 27, and
August 10 & 24, 2015 and will resume September 14, 2015. Harald Albinus seconded the motion.

A vote was called, motion carried.
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16.

17.

18.

Public Comment:
Eileen Kraus, 1121 Lindsey Court, mentioned the cracks in the sidewalks (near 400 Holiday Park Boulevard

and Sunrise area).

Trustees remarks:
Harald Albinus had no comment.

Joanne Gaughan asked Phil Matton, Chairman, to give an update on the District Manager’s contract. Phil
stated the contract was signed. The Board had multiple questions regarding the validity of the contract. Phil
stated he will contact the attorney. Phil asked Cheryl to give a copy of the signed contract to all Board
members by morning. It was suggested the probation letter should be signed and dated by the District
Manager. Another suggestion made from the Board is to establish a standard form for disciplinary actions.

Becky Earnest reminded everyone about the pre-planning seminar on Wednesday June 10, 2015,

Molly Stone asked when we will discuss the District Manager and the gardener job descriptions. it was
explained the gardener position falls under the grounds maintenance description.

Marilyn Spall wanted to thank everyone for their support.

Adjournment:
There being no further business, a motion to adjourn was made by Becky Earnest and seconded by Harald

Albinus. A vote was called, motion carried. The meeting adjourned at 8:27 PM.
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BOARD OF TRUSTEES: SPECIAL MEETING MINUTES
JULY 9, 2015 10:00 A.M.

Call to order
By: Philias “Phil” Matton, Chairman at 10:00 A.M.

Pledge of Allegiance
By: Philias “Phil” Matton, Chairman

Roll Call

By Rebecca “Becky” Earnest, Secretary: Philias “Phil” Matton, Chairman; Joanne Gaughan, 2™ Vice
Chairman; Marilyn Spall, Assistant Treasurer; Rebecca “Becky” Earnest, Secretary; Marion “Molly” Stone,
Assistant Secretary; Harald Albinus, Trustee, all acknowledged their presence. Absent: Rodney “Rod”
Lindsay, Trustee; 1% Vice Chairman, Vacant; Treasurer, Vacant. Cheryl Ennis, District Manager was present
with Jessica Saeger recording.

Manager's Contract Review:
Phil Matton, Chairman, gave clarification behind the Special Meeting for the District Manager’s contract.
After a brief discussion the following motion was made:

Harald Albinus made a motion to approve the District Manager’s contract written as is. Marilyn Spall
seconded the motion. A vote was called, motion carried.

Dog Signs:

The Board discussed the placement and replacement of the dog signs. Some individuals felt they were
being singled out. Cheryl Ennis, District Manager, stated there was no particular reasoning behind the
placement of the signs. There was discussion regarding the vandalism of a dog sign and how to handle
the issue of individuals who do not pick up after their dog. After the Board discussed these issues the
fellowing motion was made:

Marilyn Spall made a motion to remove the three {3) no poop/no pee signs and try to send them back.
Replace those three (3) signs to match the waste removal signs. In addition, any slides pertaining to the
dog signs on channel 732 needs to be removed today. Molly Stone seconded the motion. A vote was
called, motion carried.

Adjournment;
There being no further business, a motion to adjourn was made by Becky Earnest and seconded by Harald
Albinus. A vote was called, motion carried. The meeting adjourned at 10:35 AM.
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To whom it may concern, 5/18/2015

I am submitting this letter of intent to become a trustee to the Holiday Park Board
of Directors.

| attended a Board of Directors meeting Monday evening, May 11, 2015 and
learned there are several openings for this position and how badly the position
needs to be filled.

| have been a resident of Florida for thirty years, and the last ten here in Holiday
Park. Since I became widowed | find 1 need fo fill my life and time with
interesting and helpful activities. | am an active member of the Palm Bay's
Women Club and volunteer time to the Grant House in the town of Grant, Fl.

In the past | taught school in West Virginia and after moving here, | substitute
taught for several years here in Palm Bay. | also owned my own Baii Bond

Company. Now retired [ still am a Notary public. Not long ago | officiated a
wedding here in Holiday park.

I hope you will consider me for this position, as | am now ready to become active
in the workings of Holiday Park.

Sincerely,
Charlotte Gladstone
274 Charm Ci.

321-917-2499

) TR T T
B .
I beii 192005

BY: aiicmcieeronnnn



July 22, 2015
To the Board of Trustees Holiday Park,

I Robert Silipigni, am interested in becoming a member of the board of
trustees. I go to most of the Trustee meetings and I am very interested in
helping out in the park. T am a full time resident.

I have knowledge in many areas. I have had leadership in business.

Respectfully,

Robert Silipigni
420 Holiday Park Blvd.
321-674-9379

/W/éf/f L?’/é/éﬁ///;rﬁ,#; »

i o
!:i JBL 28 2015




September 160, 2015

To: Trustees, Holiday Park
FM: Gregory Clifford, 1170 Crystal Ct

Reference: Membership on Trustees

Thank you for inviting me to serve as a Trustee and | hereby accept your invitation.

g

Gregory Clifford
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Loan Balances at Month-End

Q1B Loan Balances on 09/30/2014
Less Principal Pymt in Debt Service Fund Acct

00100002010000 For Menth

Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15
Jul-15
Aug-15
Sep-15
Calculated Loan Balances for QuickBooks
ME Loan Balances Per Bank Statements
Difference

2015-06 Workpapers

Loan 2055 Loan 9155 Loan 5455

649,865.01 390,931.42 403,839.23
-8,321.32 -4,438.02 -6,687.04
-8,305.76 -4,426.38 -6,667.85
-8,340.82 -4,449.84 -6,723.65
-8,326.25 -4,439.00 -6,707.02
-8,336.52 -4,445.12 -6,725.40
-8,419.25 -4,500.40 -6,846.60
-8,357.15 -4,457.44 -7,036.77
-8,390.93 -4,479.37 -7,074.46
-8,377.10 -4,469.75 -7,066.18
574,689.91 350,826.10 342,304.26
574,689.91| | 350,826.10] | 342,304.26
0.00 0.00 0.00



11:23 AM Port Malabar Holiday Park

07/20/15
Accrual Basis

ASSETS

Current Assets

Balance Sheet
As of June 30, 2015

Checking/Savings

0101000 -
0101500 -
0102100 -
0104100 -

TD Operating

TD Fixed Rate Account
Petty Cash

SBA - Operating Account

Total Checking/Savings

Accounts Receivable
0118100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162800 - Buildings & Improvements
0163800 - AD - Buildings & Improvements
0164900 - Infrastructure
0165900 - AD - Infrastructure
0166910 - Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155000 - Prepald Expenses

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities
Current Liabilities
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
0203010 - Loan 1 Curr Portion - TD 5455
0203020 - Loan 2 Curr Portlon - TD 2055
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 + Accrued Interest Payable

Total Other Gurrent Liabilities

Total Current Liabilities

Long Term Liabilities
0203910 - Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 Loan 3-TD 8155

Total Long Term Liabilitles

Total Liabilities

Jun 30,15

14,264.49
1,139,769.02
990.52
80,211.29

1,236,235.32

7,422.47

7.422.47

1,242,657.79

223,836.00
1,022,450.76
-689,588.28
3,306,456.73
-626,581.61
93,083.72
77,528.71
2,187.85
-80,420.30
-55,688.04
-2,187.85

3,271,075.69

26,019.93

26,019.93

4,539,753.41

-8,782.67

-8,782.67

§1,492.73
80,5687.61
53,651.14
9,926.54
842.21
945.28
1,814.42

229,258.93

220476.26

322,346.50
569,277.40
337,280.28

1,228,904.18

1,449,380.44

Page 1



11:23 AM Port Malabar Holiday Park

07/20115 Balance Sheet
Accrual Basis As of June 30, 2015

Equity
0271000 - Fund Balance- Unreserved
0274000 - Invested in capital assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30,15

822,384.00
1,826,441.00
441,547.97

3,000,372.97

4,539,753.41

Page 2
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1:02 PM Port Malabar Holiday Park

08/10/15 Balance Sheet
Accrual Basis As of July 31, 2015

ASSETS
Current Assets
Checking/Savings
0101000 + TD Operating
0101500 - TD Fixed Rate Account
0102100 - Petty Cash
0104100 - SBA - Operating Account

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163900 + AD - Buildings & Improvements
0164900 - Infrastructure
0165900 - AD - Infrastructure
0166910 * Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155000 - Prepaid Expenses

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
0203010 * Loan 1 Curr Portion - T3 5455
0203020 - Loan 2 Curr Portion - TD 2065
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liahilities

Long Term Liabilities
0203910 - Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Total Liabilities

Jul 31, 15

30,374.90
1,046,573.71
358.97
81,414.55

1,168,722.13

742247
7,422 47

1,166.144.60

223,836.00
1,022,450.76
-689,588.28
3,306,456.73
-626,581.61
93,083.72
77,526.71
2,187.85
-80,420.30
-55,688.04
-2,187.85

3,271,076.69

22,261.30

22,261.30

4,459,481.59

~ 9,898.85
9,898.85

8149273
80,587.61
53,651.14
13,186.64
1,118.86
515.28
1,814.42

232,366.68

242,265.63

322,346.50
569,277 .40
337,280.28

1,471,169.71

Page 1



1:02 PM Port Malabar Holiday Park

08/10/16 Balance Sheet
Accrual Basis As of July 31, 2015
Jui 31,18
Equity
0271000 - Fund Balance- Unreserved 822,384.00
0274000 - invested in capital assets 1,826,441.00
Net income 339,48_&?1@
Total Equity 2,088,311.88

TOTAL LIABILITIES & EQUITY 4,459,481,59

Page 2



Lean Balances at Month-End

Loan 2055 Loan 9155 Loan 5455
QB Loan Balances on 09/30/2014 649,865.01 390,931.42 403,839.23
Less Principal Pymt in Debt Service Fund Acct
00100002010000 For Month
Oct-14 -8,321.32 -4,438.02 -6,687.04
Nov-14 -8,305.76 -4,426.38 -6,667.85
Dec-14 -8,340.82 -4,449.84 -6,723.65
Jan-15 -8,326.25 -4,439.00 -6,707.02
Feb-15 -8,336.52 -4,445.12 -6,725.40
Mar-15 -8,419.25 -4,500.40 -6,846.60
Apr-15 -8,357.15 4,457 .44 -7,036.77
May-15 -8,350.93 -4,479.37 -7,074.46
Jun-15 -8,377.10 -4,469.75 -7,066.18
Jul-15 -8,410.91 -4,491.50 -7,103.91
Aug-15
Sep-15
Calculated Loan Balances for QuickBooks 566,279.00 346,334.60 335,200.35
ME Loan Balances Per Bank Statements 566,279.00| | 346,334.60] | 335,200.35]
Difference 0.00 0.00 0.00

2015-07 Workpapers
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1:32 PM Port Malabar Holiday Park

061515 Balance Sheet
Accrual Basis As of May 31, 2015

ASSETS
Current Assets
Checking/Savings
0101000 - TD Operating
0161500 - TD Fixed Rate Account
0102100 - Petty Cash
04104100 - SBA - Operating Account

Total Checking/Savings

Accounts Receivable
0115400 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163900 - AD - Buildings & Improvements
0464900 - Infrastructure
0165900 - AD - Infrastructure
0166910 - Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assets
0155000 - Prepaid Expenses

Total Other Assels

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
0203010 : Loan 1 Curr Portion - TD 5455
0203020 - LL.oan 2 Curr Portion - TD 2055
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Cther Current Liabilities

Total Current Lizbilities

Long Term Liabilities
0203910 - Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Total Liabilities

May 31, 15

58,691.78
1,180,134.89
897.97
80,196.77

1,319,921.41

5,972.47
§,972.47

1,325,803.88

223,836.00
1,022,450.76
-689,588.28
3,306,456.73
-626,581.61
93,083.72
77,626.71
2,187.85
-80,420.30
-65,688.04
-2,187.85

3,271,075.69

6,310.91
6,310.91

4,603,280.48

12,665.20
12,665.20

§1,402.73
80,587.61
53,651.14
7,641.95
648.79
975.28
1,814.42

226,811.92

230,477.12

322,346.50
6569,277.40
337,280.28

1,228,904.18

1,468,381.30

Page 1



1:32 PM Port Malabar Holiday Park

06/16/15 Balance Sheet
Accrual Basis As of May 31, 2015
May 31, 15
Equity
0271000 - Fund Balance- Unreserved 822,384.00
0274000 - Invested In capital assets 1,826,441.00
Net Income 486,074.18
Total Equity 3,134,899.18
TOTAL LIABILITIES & EQUITY 4,603,280.48

Page 2



Loan Balances at Month-End

OB Loan Balances on 09/30/2014
Less Principal Pymt in Debt Service Fund Acct &

00100002010000 For Month

Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15
Jul-15
Aug-15
Sep-15
Calculated Loan Balances for QuickBooks
ME Loan Balances Per Bank Statements
Difference

2015-05 Workpapers

Loan 2055 Loan 9155 L.oan 5455

649,865.01 390,931.42 403,839.23
-8,321.32 -4,438.02 -6,687.04
-8,305.76 -4,426.38 -6,667.85
-8,340.82 -4,449.84 -6,723.65
-8,326.25 -4,439.00 -6,707.02
-8,336.52 -4,445.12 -6,725.40
-8,419.25 -4,500.40 -6,846.60
-8,357.15 -4,457.44 -7,036.77
-8,390.93 -4,479.37 -7,074.46
583,067.01 355,295.85 349,370.44
583,067.01] | 355,295.85] | 34937044
0.00 0.00 0.00



PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32807-2196

9/10/15

Manager’s Report — September 2015

I. The District started the summer with itrigation improvements at the entrance, which was
followed by planting three Silver Bismarck.

2. The office staff sent out the budget and census forms to all property owners in July. (The
census survey is required by the Department of Housing to meet the Districts 55 and up
requirement should we be audited). Of the ~700 surveys sent out only 45% were
returned.

3. Office staff completed printing and assembling the Deed Restriction Booklets and began
passing them out to residents as surveys were dropped off. If you have not picked up a
book, please come to the office and pick one up. We will continue distribution as the
snowbirds return. Staff also pull together an abbreviated version of the Deed Restriction
Booklets to be distributed to seasonal renters as they register.

4. The District had nine abandon homes pressure washed over the summer and has
continued to call residents and send letters for compliance through out the summer.
Additional assistance has been provided by the City of Palm Bay who code compliance
who routinely surveys the community for issues.

5. Roadway patching was done at the end of July. The one patch on Keystone will need to
be pulled up due to a degraded base. The base will need to be fixed and new asphalt
patch installed,

6. The improvement to Rec Hall was complete and passed inspection by both the city and
Fire Marshall. Staff primed the stucco surface to prepare for painting, Quotes will be
provided to the board over the next month along with quotes for mansard roof
replacement.

7. Seal coat for the parking lot and restriping is scheduled for October 3rd and 4™, The
parking lot will be closed for the weekend. Notices will be posted, as the date gets closer.
The pools will be closed during that time so that we can pressure wash the deck and
complete needed tile repair to the cooping.

8. Custodial staff is the process of installing the bricks on the patio in the request orientation
by the HPPOA.,

9. The carpets were cleaned in both the hall and card room.

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfl.com






BOLTON (p p) PARTNERS

July-09220 18
September 10. 2015 {revised)

Ms. Cheryl Ennis

District Manager

Port Malabar Holiday Park
215 Holiday Park Blvd
Palm Bay, Florida 39207

Re: Request for Proposal for Actuarial
and Consulting Services for GASB
No. 45 [OPEB)

Dear Ms. Ennis;

On behalf of Bolton Partners, Inc., I'm pleased to submit our proposal in response to the
captioned request. Our proposal responds specifically to the requirements of GASB 45
(OPEB) and demonstrates why we dre uniquely qudlified to assist the Port Malabar
Holiday Park {District) with this assignment.

As you will see demonstrated in this proposal, Bolton Partners has the experience and
expertise to provide the requested services. We call your atfention to the following:

o Bolton Partners, Inc. is an independent firm registered with the State of Florida to
periorm the services required. Bolton Partners, Inc, cerfifies that it is fechnically
qudlified under state and federal laws and professional standards to provide the
services requested. All of Bolton Partners Senior Actuaries assigned to work on this
project are enrolied actuaries.

e As an optimum size firm for servicing your plan, we have a staff of exceptional
consultants and acluaries with exiensive public sector experience, We offer
depth in senior consuliing talent while at the same time providing quality and
personal service.

e Qur contfinuing leadership role on a regional and national basis with regard to
the Government Accounting Standards Board (GASB) requirements for post-
employment benefits other than pensions (OPEB). This is a vital attribute that
assures the District is receiving the latest and best professional advice for the
preservation of precious resources.

Bolton Partners, Inc.

7279 Panache Way e Boca Raton, Florida 33433 e (561) 362-7176 e cell (443) 824-6901
Alctuarial, Benefit and Investment Consniltants



e The experience and tenure of our staff are exceptional. We are proud that we
have a very talented and diverse professional staff; and equally proud that our
employee owned company has virtually no professionat staff turnover in ten
years. Bolton Pariners, Inc. is an equal opportunity employer, both in spirit and in
practice.

As you will see upon reviewing our proposal, we are offering the District an exceptional
actuarial and consulting team with a broad depth of relevant experience. We place
the highest importance on being thorough, accurate, on time and on budget. Bolton
Partners also fully understands the value of timely client interaction and
communication. We stiive each and every day to provide outstanding client service by
meeting our clients’ communication needs promptly - a hallmark of our firm.

This wrifer, Jeffrey Delisle, is authorized to represent the firm. | can be reached ot (443)
824-6901{mobile) or jdelisle@boltonpartners.com (preferred).

On behdlf of the company, I look forward to working with you and your colleagues.
Sincerely,

BOLTON PARTNERS, INC.

Jeffrey A. Delisle
Senior Consultant

Please note; our proposal; which follows, is presented with “frequently asked questions” and
our response thereto; along with specific information and pricing for the Port Malabar Holiday
Park.

If you have additional questions or require additional references please let me know.,

Bolton Partners, Inc.



We frequently receive reguests from auditors about our reports up to two or more years
after the report is provided. We promptly respond to these requests. There is no

additional charge for this service.

Timeline

The following time line assumes that we are awarded the contract and receive the
datain a fimely manner. Bolton Pariners will prepare the draft report for review and
comment by a mutually agreed timeline. The following is a “sample timeline":

Activity Week ending
1. Data received by BP October 1
2. Selection of Actuarial Assumptions October 15
3. Valuation Coding October 31
4, Coding Checked November 7
5. Draft Report Prepared November 15
6. Senior Staff Review of Report November 22

7. Preliminary report submitted to CITY November 30

8. Review and Comment on Prefiminary  December 7
Report
9. Final Report Completed for Presentation December 15

Responsibility
District
BP/District

BP

BP

BP

BP

BP

District

BF

21 | Page



c. Provide a list of what the District will need to provide for you to complete the valuation.

L e L L T A B i L L e T T, W o T, A7 8 o i e i o i g s

Demoagraphic Datg

o [dentifier

¢ Name

e Date of Birth

o Date of Hire

o Gender

o Employment Status — employee or retired
o  Medical Coverage

Claims Dafg
e Rate Sheets

o Last 24 months claims experience for employees and refirees under age 65

Financial Information

o The mostrecent GASB45 CAFR footnote

22| Page



I, FEES

Our fixed fee for providing the initial full GASB 45 (OPEB) valuation, including a rol-
forward for the next year is normailly a regular fee of $2,500: however, Bolton Partners is
pleased to offer a new client discount; therefore, our fee for this instant proposal is;

$2,000.00 US, all inclusive,

Our report will provide FY 2015 results as well as a roll forward of the FY 2015 results for £Y
2016. This rate includes any audit assistance needed for FY 2015 valuation and the FY
2016 roll-forward, unless the Governmental Accounting Standards Board requires o
material change for those periods; in such case, we'll contact the District before we
proceed.

Moreover, when the replacements to GASB 45 and 47 are announced, we can provide
revised fee estimates; as they may apply to the Port Matabar Holiday Park. These could
apply in FY 2017.

Regular fee rates may increase 2.5% per year in future fiscal years.

28JPage



