PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard NE Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

REGULAR MEETING AGENDA
December 14, 2015 - 7:00 PM

Philias “Phil” Matton
Chairman

Rebecca “Becky” Earnest
1*! Vice-Chairman

Joanne Gaughan
Secretary

Matrilyn Spall
Treasurer

Gregory “Greg” Clifford
Trustee

Vacant
District Manager

Harald Albinus
2™ Vice-Chairman

Marion “Molly” Stone
Assistant Secretary

Cathleen “Cathi” Brennan

Assistant Treasurer

Rodney “Rod” Lindsay
Trustee

Karl Bohne, Jr.
District’s Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your
name and address for the record. You may speak for up to three (3) minutes. Note: If formal action is to be taken on an item
by the Board, public comment will be requested prior to the vote.

NOTE: MINUTES OF BOARD MEETINGS ARE PREPARED IN SUMMARY FORM ONLY, PER CHAPTER 286.0105 FLORIDA STATUTES,
IF ANY PERSON DECIDES TO APPEAL A DECISION OF THE BOARD HE/SHE SHOULD ARRANGE FOR A VERBATIM RECORD OF
THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN EVIDENCE ON WHICH THE APPEAL IS MADE,

“A community intended and operated for persons 55 and older”

321-724-2240 Fax 321-724-8166 holidayparki@holidayparkfl.com
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1. Callto order

2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Announcements by Chairman:

6.  Resignation Letter — Philias "Phil” Matton Chairman Board of Trustees (District 8)

Attachment: Previously distributed to the Board
Action: Motion to accept resignation letter
Call for vote

7. Consideration of Approving the Board Meeting Minutes of November 23, 2015

Attachment: November 23, 2015 meeting minutes
Action: Motion {o approve minutes

Trustee comment

Call for vote

8. Treasurer's Report - Presentation of the financial reports for the month of October 2015
Attachment; October 31, 2015 Revenues & Expense Report: Budget Performance,
Balance Sheet, Loan Balances
Action: Motion to accept report for audit
Audit informational (Treasurer)
Trustee comment
Public comment*
Call for vote

10. Discussion on ADA Replacement Door with Opener for Recreation Hall Back Door
Review Quote for ADA Replacement Door with Opener from CDA Solutions.
Attachment: Quote from CDA Solutions (requested 12/07/15)
Action: Trustee comment
Public comment*

. 10. Approval of the maintenance on the exhaust hood repair

Attachment: Southern Fire System invoice
Action: Motion to approve invoice for semi-annual service repair in the
amount of $568.00

Trustee Comment
Public Comment*
Call for vote

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfl.corn
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11. District Manager- Recruitment
Discussion for interviewing procedures

Action: Trustee Comment

Public Comment*

12. District Manager- Recruitment
Discussion on setting a “salary” for District Manager's position
Attachments:

Action: Moticn to Approve

Trustee comment
Public comment*
Call for vote

13. Appointment for Acting District Manager

Action: Meotion to Approve

Trustee Comment
Public Comment*
Call for vote

14. Public Comments
15. Trustees remarks

16. Adjournment

Suggested District Manager Salary/Discussion/Recommendations

321-724-2240 Fax 321-724-8166

holidaypark@holidayparkfl.com




November 24, 2015

To the Trustee board and residence of Port Malabar Holiday Park Mobile
Home Park Recreation District,

1 Philias R. Matton have made the decision to resign my duties as Trustee of
the board of Trustees.

This did not come easy for me. I have been struggling for some time trying
to do the right thing.

I came on the board some five years ago to help make things better in the
park. I think I accomplished that goal. T took on the Chairmanship when
asked by other board members to do so. I was elected and served to the best
of my ability. I was always open and honest in what I did. T treated all
people alike. I served trying to do what was best for the residents of the park
regardless of their standing with others.

It has come to a point as trustee that my efforts are falling short.

1 have sleepless nights, and the inability to do things that matter in my
personal life. My future will be spent with my wonderful wife and family
and a closer relationship with my lord and savior.

Respectfully,

Philias (Phil) Matton

----------------------



PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard Northeast Palm Bay, Florida 32807-2196

BOARD OF TRUSTEES: WORKSHOP MEETING MINUTES
November 23, 2015 at 7:00 PM

Call to order
By: Philias “Phil” Matton, Chairman at 7:00 PM

Invocation
By: Rebecca “Becky” Earnest, 1** Vice Chairman

Pledge of Allegiance
By: Philias “Phil” Matton, Chairman

Roll call

By Joanne Gaughan, Secretary: Philias “Phil” Matton, Chairman; Joanne Gaughan, Secretary; Marilyn Spall,
Treasurer; Rebecca “Becky” Earnest, 1st Vice Chairman; Marion “Molly” Stone, Assistant Secretary;

Rodney “Rod” Lindsay, Trustee; Cathleen “Cathi” Brennan, Assistant Treasurer; Gregory “Greg” Clifford, Trustee,
Harald Albinus, 2nd Vice Chairman, all acknowledged their presence. Sharon Johnson, Administrative Assistant
was present with Jessica Saeger recording.

Announcements by Chairman:

Phil Matton stated there will be a need to fill trustee seats beginning in January. He reminded everyone of the
requirements associated with becoming a trustee. Phil mentioned that if anyone has an interest to provide a
letter of intent to the Board.

Board Meeting Minutes:
Becky Earnest made a motion to approve the November 9, 2015 meeting minutes with
corrections. Harald Albinus seconded the motion. A vote was called, motion carried.

Adjusted Budget:

Marilyn Spall explained that, under the circumstances, she is unable to provide more information
about the adjusted budget other than Cheryl prepared the budget and it does balance. It appears
the Park will be putting into the reserves fifty-four thousand four hundred twenty-five dollars and
no cents ($54,425.00).

Harald Albinus made a motion to approve the 2014-2015 end of vear-adjusted
budget. Becky Earnest seconded the motion, A vote was called, motion approved.

Marilyn Spall asked if we have a date for the annual audit. Sharon Johnson stated our accountant has
sent an e-mail to the auditor for this information.
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MOBILE HOME PARK RECREATION DISTRICT
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8. Overdraft Protection on accounts:
Marilyn Spall gave some background as to why this topic was added to the agenda. She stated that the Park
has never carried overdraft protection and explained the two (2) options the Park’s bank
suggested for overdraft protection. They are either A) set up a separate checking account for the overdraft
or B) establish a regular overdraft protection on all accounts.

Bruce Crabb, 442 Neighborly Court, commented on the topic.

Marilyn Spall made a motion to leave our accounts as is with no overdraft
protection on them. Becky Earnest seconded the motion. A vote was called, motion
carried.

S, Mansard Roof Material:
Becky Earnest made a motion to change the material to Galvalume for approved color
{Colonial Red). Greg Clifford seconded the motion. A vote was called, motion carried.

10.  Holiday Park Employee Personnel Policy Manual:
The Board discussed Holiday Park’s employee personnel policy manual, tabled from April 10, 2015.

Becky Earnest made a recommendation for Jessica to incorporate the existing pelicies into the manuatl
that Jean has worked on and bring it back to the Board.

Greg Clifford suggested the new additions to be bold and underlined to show the variations.

Becky made a motion for Jean Beach and Jessica to work together
to incorporate existing policies into the manual and bring it back to the Board for
approval. Greg Clifford seconded the motion.

Barbara Hoffman, 1021 Little Court, asked for clarifications on accrued time. It was explained there is
no carry over of sick days.

Harald Albinus requested specific changes to be made to the “Weapons” section.
A vote was called for carrections and changes, motion carried.

11. Holiday Office and Building Hours for December 24 & 25:
Phil Matton stated that the past holiday schedule allowed the office to be closed on December 24,
grounds staff would be off, and the building and pool would remain open until 5:00 PM. Whereas, on the 25th of
December, the entire facility, building and pool would be closed for the entire day.

Harald Albinus made a motion to approve and continue this practice. Marifyn Spall
seconded the motion. A vote was called, motion carried.
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard Northeast Palm Bay, Florida 32907-2196

Advisory Group:
Phil Matton presented a proposal intended for a potential Resident Advisory Group. He provided
the Board with a copy and suggested this topic could be brought up at another meeting.

Jean Beach, 1090 Moonlight Court, mentioned it should be discussed now in case any trustees
may have guestions. Phil agreed.

Joanne Gaughan stated if a resident has a concern, problem, or suggestion that they should attend a
meeting and bring it before the Board for discussion.

Harald Albinus menticned that we do not need another committee.
Molly Stone presented her reservations on the topic.
Phil explained the proposal was simply an example.

Bruce Crabb, 442 Neighborly Court, mentioned his dissatisfaction on a potential advisory group.

James Gahan, 464 Holiday Park, requested the exit signs be repainted.

Budget — Planning for Future:
Joanne Gaughan wanted to visit the assessor’s office for information, but has not had the opportunity to do so.
She asked if anyone had any ideas or suggestions on the vacant homes,

Marilyn Spall stated Brevard County cut the sale of tax certificates early. She mentioned Cheryi stated
there are ten {10} vacant homes ready for auction in Holiday Park.

Penny Phaneuf, 452 Holiday Park, asked for clarification on the process regarding vacant homes.

Sharon Johnson, Administrative Assistant, explained the difficulties with Code Enforcement and the City of
Palm Bay regarding pressure washing vacant homes.

Greg Clifford explained that some pressure washing companies could bring in water to pressure wash.

Bruce Crabb, 442 Neighborly Court, mentioned our unique circumstances and made the
recommendation to allow Brevard County to handle abandoned properties.

Barbara Hoffman, 1021 Little Court, commented on the abandoned properties and gifting of properties.
Greg Clifford asked if Holiday Park is a taxable organization. Phil explained.
Marilyn Spall recommends allowing Brevard County to auction off the properties.

Bruce Crabb, 442 Neighborly Court, commented on the topic.



14.

15.

16.

PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Boulevard Northeast Palm Bay, Florida 32907-2196

Molly Stone asked for clarification on the possibilities of the City of Palm Bay reassigning the properties to the
Park.

Barbara Hoffman, 1021 Little Court, commented on the topic.

Public Comments:
Bruce Crabb, 442 Neighborly Court, mentioned that Florida is an at-will state and recommends that any future

District Manager work without a formal contract.

Jean Beach, 1090 Moonlight Court, explained that she has been working on a project list for the Park. it was
stated that Sharon will make copies and distribute the updated list to the Board.

Trustees Remarks:
Rod Lindsay made no comment.
Molly Stone expressed appreciation with the cleaned ditch on Greenview and added a side drain that needs

some attention. She was glad to see so many people in attendance.

Cathi Brennan wanted to support a resident in getting the exit signs painted. She suggested adding a possible
reflector on the road’s exit sign at a minimal cost.

Marilyn Spall made no comment.

Harald Albinus made no comment.

Greg Clifford made no comment.

Becky Earnest suggested making a special meeting for the Board to discuss resumes for the
Manager’s position. She wished everyone a Happy Thanksgiving.

loanne Gaughan wished everyone a very nice Thanksgiving.

The Board approved a Special Meeting on the 8th of December. The Board will discuss submitted resumes for
the District Manager position.

Adjournment:
There being no further business, a motion to adjourn was made by Becky Earnest and seconded by
Harald Albinus. A vote was called, motion carried. The meeting adjourned at 8:18 PM.
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1:46 PM

11130115
Accrual Basis

ASSETS

Port Malabar Holiday Park

Balance Sheet
As of October 31, 2015

Current Assets
Checking/Savings
0101000 - TD Operating
0101500 - TD Fixed Rate Account
0102100 - Petty Cash
0104100 - SBA - Operating Account

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets
Fixed Assets

0161900 -
0162300 -
0163900 -
(164900 -
0165900 -
0166910 -
0166920 -
0166930 -
0167910 -
0167920 -
0167930+

Land

Buildings & Improvements

AD - Buildings & Improvements
Infrastructure

AD - Infrastructure

Furn, Fixtures & Equipment
Grounds Equipment

Computer Software

AD - Furn, Fixtures & Equipment
AD - Grounds Equipment

AD - Computer Software

Total Fixed Assets
Other Assets

0155000 -

Prepaid Expenses

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payahle
0202000 - Accounts Payable

Total Accounts Payable

Credit Cards
0202100 - Lowes Business Account
0202600 - Home Depot Acct
0202700 - Sunoco CC
0202800 + Ace Hardware Account
0202930 : SunTrust CC 9560
0202940 ' SunTrust CC 2324

Total Credit Cards

Other Current Liahilities
0203010 - Loan 1 Curr Portion - TD 5455
0203020 - Loan 2 Curr Portion - TD 2055
0203030 - L.oan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Gustomer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabilities

Total Current Liabilities

Oct 31,15

150,166.13
601,608.04
818.22
81,466.87

834,057.26

§,739.65

8,739.85

842,796.91

223,836,00
1,044,659.39
-728,169.00
3,311,871.73
-743,081.84
97,091.72
66,477.21
2,187.85
-83,056.70
-39,830.65
-2,187.85

3,149,788.88

7,632.77

7,832.77

4,000,218.54

9,502.36

9502.36

327.85
540.58
381.47

46.00
585.15

1,260.35

3,141.40

86,720.35
82,034.02
44,5615.88
6,425.16
579.28
74528
1.289.51

232,309.48

244,953.24

Page 1



1:46 PM Port Malabar Holiday Park

1113015 Balance Sheet
Accrual Basis As of Octobher 31, 2015

Long Term Liabilities
0203910 + Loan 1- TD 5455
0203920 - Loan 2- TD 2055
0203930 - Loan 3- TD 9155

Total Long Term Liabilities

Total Liabilities

Equity
0271000 - Fund Balance- Unreserved
0274000 - Invested in capital assets
8007 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 15

234,274.75
467,438.09
282,848,855

084,561.39

1,229,514.63

§22,384.00
1,826,441.00
232,839.83
-110,960.92

2,770,703.91

4,000,218.54

Page 2



Loan Balances at Month-End

Loan 2055 Loan 9155 Loan 5455
QB Loan Balances on 09/30/2015 549,472.1‘1 337,364.43 320,995.10
Less Principal Pymt in Debt Service Fund Acct
00100002010000 For Month
Oct-15 -8,440.96 -4,509.05 -7,146.89
Nov-15
Dec-15
Jan-16
Feh-16
Mar-16
Apr-16
May-16
Jun-16
Jul-16
Aug-16
Sep-16
Calculated Loan Balances for QuickBooks 541,031.15 332,855.38 313,848.21
ME Loan Balances Per Bank Statements 541,031.15] | 332,85538] [ 313,848.21
Difference 0.00 0.00 0.00

2015-10 Workpapers
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Mailing Address:

PO. Box 237345
¥ Cocoa, Florida 32923-7345

(321) 636-6222

LIC#223433-0001-2011
LIC#223433-0002-2011

RESTAURANT ¢ INDUSTRIAL + MARINE PROTECTION

REMARKS / INVOICE TO:

L _
D ,2\3?) \\\ ”)\\;‘e?([; \f .:)(.u?\i\ﬂ;}y}\\}
CELEPHONE NO. )KZL%\ v ? LG \\\J e 17;;*:;?;?!;[;;9:565

PLEASE PAY FROM THIS INVOICE. NO STATEMENT WILL BE SENT.

WORK DESCRIPTION UNIT PRICE EXTENSION
\;\x.__» < \2 {{_‘jz:f"\- N "l\ COCC AL O el R, L0 G R )
N Oued S A :(_T A\ \- i) Lo la ol X \f"*( “““}j NGNS S - - -
.L:TT-..‘{Z‘:&& £ [ § Tki ¢ \ T Ty ‘;(_) 1 (-t -')‘ '“{Z_, TT a4 \(-’) ”\-\} i A (j » . N
( \'V)( NN ERY, {3;3 (:\\\T‘ {\.’t.‘--f\\ {45y La s k}T e G ;T;?}Tg'f%ﬁ T TTT _Zx
- m LA S RN S AN PN €@ Oy T‘T\ asul
X e Moo
- Mmﬁqq’?{”‘?m CUCHECK APPIROVAL FORRM- !
EAR B ) A/ A= —
I uul| N VISL SO —
ﬂ NOY_3 0 2015 DREASURER F -
SO\ SIGNATURE N
A BY: ceoirenafemem TATCOURT S T
T I PITHALILS RS %W\j CF"‘L% m‘ "
TRIONE
QUANTITY PARTS DESCRIPTION .
W? !\ oy s\ ( T, ?\\ (< {A\T( B (f doar T'*; t-\ TTTTE@
__T: ‘)(«5 TenN \m Vi, ” : T’\f’if’ AT T w?%(?\.
Tg . (“’f{ LD ,\)c‘s {\«. \;!\év‘}.fg £ {AL (} \w\ iy \g'hfwf.w“ Bl r:; 5 .
) \.f @\ Gl A% ( (AN, . ~‘T;s -
\‘ if\r\éﬁw AT m,» 2 CGownreooc \ycadu el W s
Nk TN ©20

Customer!aulhonzed agentiundersigned has fully :nspecled all work
performed by Southem Fire Systems ($FS), inside and oulside lhe
premises, that ALL debris generated by the degreasing process was
removed and is complelely salisfied wilh the performanca of the job.
Cuslometfauthorized agentiundersigned has fully inspected inside and
outside premises and agrees Ihat no damage was caused by SFS. Any
pre-exislingdamages/defects maybe hand writlen above,
Cusfomer/authorized agent/undersigned was advised prior to werk
being performed (ha! grease alone aad the degreasing process may
damage/discolor roofs, painis, asphall, and elched metals.

In no event shall SFS be liable for incidenlat or consequential damages
aor shall 8FS's Yability for any claims or damage arising oul of or
connecled wilhihis agreement, or the manufacture, sale, delivery oruse
of products, or the rendilion of services wilh which this agreement is

concerned exceed the purchase price of such products or sevices,
Customer agreas that the venue for any action brought ss a resultof his | TAXABLE K
agreement shall be in Brevard County, Florida and ihis agreement shall \ /
be governed by the laws of State of Florida.

Amounls due becoma delinquent upon the tenth of the monlh following ",
invoice date and are subject toa 1.5% service charge per month or $10 TAX ™
minimum, whichever is grealer. Any raturned checks will be subject to a
350handhng fee.

This wriling is infended by the parties as the finat expression of their

agreement and is the complete and exclusive statement of the {erms of INVOICE

thelr agreement. No statements or representations which are not | TOTAL

contained in ihis agreement are binding upon SFS and it is understood

that any such statemenls and representations were inlended to, and did |  ExEE=E %k e s q}} 3¢y
not, forma partof this agreement. (A% «\,} 0

By signing andfor paying this document, cusltomers
represents that hefshe has read the entire agreement
and agrees to the terms and conditions set forth herein, X

ety

T\\/“’gfh)/i < L

’ Yoy

.N;/ ;
i

Signature Date T Print Name




