PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

BOARD OF TRUSTEES

REGULAR MEETING AGENDA
March 9, 2015 -7:00 PM

Philias “Phil” Matton

Chairperson

Allison Kelly Joanne Gaughan

1* Vice-Chairman 2" Vice-Chairman
Rebecca “Becky” Earnest Marion “Molly” Stone
Secretary Assistant Secretary
Thomas “Tom” Mahon Marilyn Spall
Treasurer Assistant Treasurer
Harald Albinus Rodney “Rod” Lindsay
Trustee Trustee
Cheryl Ennis Karl Bohne, Ir.
District Manager District’s Allorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone and clearly give your name and
address for the record. You may speak for up to three minutes. Note: If formal action is fo be taken on an item by the Board, public
corment will be requested prior to the vote.

NOTE: SMINUTES OF BOARD MEETING ARE PREPARED IN SUMMARY FORM ONLY. PER CHAPTER 186.0105 FLORIDA STATUTES, IF ANY PERSON DECIDES
TO APPEAL A DECISION OF THE BOARD IIEASHE SHOULD ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE
TESTIMONY IN EVIDENCE ON WHICH THE APPEAL IS MADE.

“A community intended and operated for persons 55 and older”

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfl.com



A S

10.

Regular Meeting March 9, 2015

Call to order
Invocation

Pledge of Allegiance
Roll Call

Announcements by Chairman

Consideration of Approving the Board Meeting Minutes of January 26, 2015
Attachment:  January 26, 2015 meeting minutes
Motion to approve minutes
Trustee comment
Call for vote

Treasure’s Report ~ Presentation of the financial reports for the month of January 2015
Attachment:  January 31, 2015 — Revenues & Expense Report: Budget Performance,
Balance Sheet, Loan Balances
Motion to accept report for audit
Trustee comment
Call for vote

Consideration of disposing of old unpaid debt from the AR Aging Report
Attachment; A/R Aging Report December 31, 2014
Motion to approve writing off old debt for amount of $1184.82
Trustee comment
Public comment
Call for vote

Consideration of setting “wage scales” for staff [tabled from 2-9-15]
Attachment: Suggested Employee Wage Scale /Discussion / Recommendations
Motion to approve
Trustee comment
Public comment
Call for vote

Review —updated job descriptions, review vacation, & sick day pelicy [tabled from 2-9-15]
Attachment; (Rewritten Job Descriptions /Vacation & sick day policy
Previously provided to the Board)
Motion to approve
Trustee comment
Public comment
Call for vote



11.

12,

13.

14.

15.

PORT MALLABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

Office Staffing
Review funding for office staff for full time position
Motion to approve
Trustee comment
Public comment
Call for vote

Budget 2015-2016
Discuss wish list for 2015-2016 and long term “5 year” project

Public Comment
Trustees remarks

Adjournment

321-724-2240 Fax 321-724-8166 holidaypark@holidayparkfi.com



PORT MALABAR HOLTDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32807-2196

BOARD OF TRUSTEES

WORKSHOP MEETING MINUTES
January 26, 2015 - 7:00 PM

Call to order

By: Philias “Phif” Matton, Chairman at 7:01 PM Draft pending
approval by the
Invocation Board of Trustee

By: Rebecca “Becky” Earnest, Secretary

Pledge of Allegiance
By: Joanne Gaughan, 2* Vice Chairman

Roll Call

By: Rebecca “Becky” Earnest, Secretary: Philias “Phil” Matton, Chairman; Allison Kelly, 1¥ Vice Chairman;
Joanne Gaughan, 2" Vice Chairman; Thomas Mahon, Treasurer;, Marilyn Spall, Assistant Treasurer; Rebecca
“Becky” Earnest, Secretary; Marion “Molly™ Stone, Assistant Secretary; Harald Albinus, Trustee. All
acknowledged their presence. Rodney “Rod” Lindsay, Trustee was absent. Cheryl Ennis, District Manager
was present with Sharon Johnson recording. Jessica Saeger was also present.

Announcements by Chairman

Phil Matton reminded everyone that the Special Deed Restriction Meeting is scheduled for tomorrow
evening at 7pm. This meeting has been scheduled for the entire community to be able to come and
ask questions regarding the Deed Restrictions.

Phil Matton stated that he has requested the supervisors from the Gate, Grounds and Custodial staff
to come before the Board on February 23, 2015 for a question and answer period.

Board Mecting Minutes — Consideration of Approving the Board Meeting Minutes of
December 22, 2014

The minutes from the December 22, 2014 Workshop Meeting, were posted on the District web site
and bulletin board for review as well as distributed to the Board prior to the meeting.

Becky Farnest made a motion to approve the Workshop Meeting Minutes of December 22, 2014.
Joanne Gaughan seconded the motion. With no questions by the Board or residents, a vote was
called. Motion carried

Consideration of hearing Appeal of ACC Decision Regarding Concrete Layout for 192 Holiday
Park (applications previously submitted to the Board for review)

Motion to (confirm and approve the A.C.C. decision-requiring owner to remove existing concrete)
or (Motion to rescind the A.C.C. decision-requiring owner to remove existing concrete and approve
application (as submitted (or) with amendment)

321-724-2240 Fax 321-724-8166 holidaypark@holidaypatkfl.cormn



Workshop Meeting January 26, 2015

Ms. Kendra Bender 192 Holiday Park Blvd asked to address the Board of Trustees regarding her
home and property at 192 Holiday Park Blvd NE. (copy of appeal in office for review).

The District Manager had asked that all Board Members come to the office and listen to the audio of
the ACC Meeting in question,

There was much discussion among the Board of Trustees, ACC Committee Members and the
residents with regards to issues and the concrete driveway.

Allison Kelly was asked to read a letter from Rodney Lindsay with his opinion on the situation as he
was unable to attend the meeting.

Allison Kelly made a motion with three (3) different opinions and then rescinded the motion, as only
one motion can be made at a time.

Phil Matton stated that Holiday Park has stricter guidelines than what the City of Palm Bay has.
Thomas Mahon made a motion to rescind the ACC recommendations and approve Addendum B
which does not have a shed in it which needs fo be added using the existing driveway and angle
concrete to the new carport which was submitted by Kendra Bender to the Board of Trustees.
Harald Albinus seconded the motion. A vote was called, motion carried with 2 opposed,

Phil Matton abstained from voting due to a conflict of interest.

Joanne Gaughan asked the secretary to take a roll call. A roll call was then taken by the secretary
Becky Earnest,

Allison Kelly approve
Joanne Gaughan opposed
Becky Earnest opposed
Harald Albinus approve
Marilyn Spall approve
Tom Mahon approve
Molly Stone approve

With a vote of 5 -2

Allison Kelly suggested to both Donna Matton and David Peck from the ACC Board to maybe
define no concrete against the mobile or define that sentence as it’s all a matter of definition. That
way it is clear and this does not happen again, as it is all a learning process.

Tom Mahon suggested that maybe if someone is appealing the ACC ruling we should have a process
by going back to the ACC to try and work it out before coming before the Board.

Managers Report — Review of activities for the month of January

The District Manager’s Report for January 2015 was posted on the District website and bulletin
board for review as well as distributed to the Board prior to the meeting,

Cheryl Ennis reviewed the District Manager’s report.



Workshop Meeting January 26, 2015

Phil Matton asked for a motion to accept the Manager’s Report. Allison Kelly made the motion to
accept the Manager’s Report for January 2015. Becky Earnest seconded the motion. A vote was
called, motion carried.

Consideration of Approving Demolition of the Pool Utility Building. Review quotes to demo
pool utility building fo remove valves, install solid pipe, and fill foundation. (Note: there is a
possibility that, in reconnecting pipes, a portion of the pool deck may need to be removed to access
and reconnect plumbing). All quotes are plus permit fees if required,

There are three (3) quotes that have been received:

Atlantic Excavation and Paradise Pools working together Bid:  $7875.00
Space Coast Shotcrete Bid:  $8500.00
Pool Doctors of Brevard Bid:  $6200.00

Joanne Gaughan asked why the Pool Doctor’s quote is only good until tomorrow 1-27. As Cheryl
explained most companies give quotes for a short period of time and this quote was originally given
on 12-9 which was good for 10 days but we dragged it out. Cheryl did call them this morning
explained that there would be a meeting tonight so they stated that they will honor the quote thru
January 27",

Joanne Gaughan went on to ask about warranty and permitting from the Pool Doctor. Cheryl
explained that it does include both.

Phil Matton asked that when the job is completed if it would be level with the pool deck. Cheryl
explained that it will be ground level. Also it was explained that they may have to cut into the pool
deck to get the PVC pipes refitted together but at this time it is an unknown, but no quotes have been
given on this. The Pool Doctor has better knowledge than anyone else,

Joanne Gaughan asked the District Manager asked if she had a preference. As she explained, the
community in the past have had experience with the Pool Doctor. Becky Earnest then asked what
Cheryl’s recommendation would be. As she stated, they all know what we want to do. One is as
good as the other. If it has to do with cost, I’m sure that the Pool Doctor would be fine.

David Peck 1014 Willow CT asked if this was already presented to the Board and approved at the
meeting of 12/22/14 with Brevard Electric for $4891.70. Now we are back again going over the
plumbing again, is this two (2) different projects? As Cheryl explained only the electrical was voted
and approved at that time. The demolition of the pool utility room part was only for review. At that
time there was only one quote and the board requires three quotes.

Allison Kelly made a motion that we accept the Atlantic Excavation proposal in the amount of
$5,375.00. Cheryl explained that there are two quotes as Atlantic and Paradise would be working
together, so the bid would be $7875.00. Allison decided to rescind that motion as she was not aware
that they would be working together.

Becky Earnest made a motion to approve demolition of the pool utility room for $6,200.00 with Pool
Doctor. Harald Albinus seconded the motion. A vote was called, motion carried with 2 opposed.



Workshop Meeting January 26, 2015

Joanne Gaughan asked the secretary to take a roll call. A roll call was then taken by the secretary
Becky Earnest.

Allison Kelly approve
Joanne Gaughan opposed
Becky Earnest approve
Harald Albinus approve
Marilyn Spall opposed
Tom Mahon absent (left meeting early)
Molly Stone approve
Phil Matton approve

With a vote of 5 -2

10. Consideration of approving purchase of an additional 20 Podocarpus for the fence along

11,

Holiday Park at the same price of $55.00 each installed total of $1100.00 (Palm House
recommended planting shrubs closer than original bushes in order to achieve objective of creating a
solid hedge)

Cheryl Ennis was asked by Joanne Gaughan what kind of warranty would come with these bushes.
She explained that they come with a one year warrantee.

Becky Earnest asked Cheryl if there was enough money, Cheryl responded by stating that we had
funds in the Landscaping Account.

Becky Earnest made a motion to buy twenty (20) more Podocarpus to be put along the fence at a
price of $55.00 each. Joanne Gaughan seconded the motion. A vote was called, motion carried.

Discuss - Powers and Duties of the A.C.C.

Phil Matton explained that he had this put on the agenda for the people to be able to ask questions
and better understand the ACC and as to what their duties are. Phil Matton asked if residents have
any questions regarding the ACC. With no questions, he went on to say that they keep this place
from being a trailer park.

12. Consideration of approving the A.C.C.’s form for home removal

Molly Stone stated that it would be clearer if all changes are underlined, so that we know what
the differences are from what is already in effect.

Joanne Gaughan feels that there are still many changes that need to be made to make it correct.
She went on to note several changes that need to be made. With that said, she does not feel

that this form regarding Home Removal should be approved at this time, until all corrections are
made. Joanne than went on to say that she is willing to work with Patti regarding these changes
before coming back to the Board.

Allison Kelly asked if we collect copies of license and insurance before contractors can work in the
park. Joanne Gaughan responded that the office does collect this information.

Becky Earnest made a motion regarding corrections that Joanne spoke about be made on this form
then brought back to the next Board Meeting. Molly Stone seconded the motion. A vote was called,
motion carried.



Workshop Meeting January 26, 2015

13. Public Comment

14,

15

John LaLima 1055 Sunflower that form needs to go back to the ACC Board for our approval before
going back to the Board for your approval. The ACC Board needs to decide what changes are to be
made.

Howard Sprague 126 Holiday Park Blvd. asked about the loans that we took out 10 years ago for
roads, where does this Joan stand now, do we keep on adding to it. Also, the lightening that we are
doing, he hopes that we are getting advice before doing anymore, because what you are doing is
wrong. We do not need lights shining in your eyes as you pull into the Rec Center.

Bob Shearer 382 Holiday Park Blvd. wants to comment on the powers and duties of the ACC
Committee. He has heard a lot of remarks stating that Palm Bay never gets back to them, and they
never answer. 1 am on their email list and they send me things every week on updates and everything
going on in Palm Bay. He tries to attend either a meeting once a month or some kind of conference.
He thinks maybe members of the ACC committee should try and attend some meetings to get the
updates and find out what is going on in the area.

Trustee Remarks
Molly Stone — nothing at this time

Marilyn Spall — nothing at this time but thanked everyone for coming

Harald Albinus — spoke with Cheryl regarding ordering 4 more Wireless Microphones

Joanne Gaughan — wanted to let Howard Sprague know that we still have 3 outstanding loans, 2 of
them have exceptionally low interest rates but it is posted on the Board every month for everyone to
see.

Becky Earnest — reminder that the next Fundraiser will be at the Texas Roadhouse on Feb, 19",

Allison Kelly -- wanted to thank everyone for their patience and understanding tonight but it was a
very good meeting, the Board is here for everyone not just some of us.

Phil Matton asked Cheryl the status of the Blue Shirts for the Trustees. Cheryl explained that she was
still waiting for a couple of Trustees to come to the office with their sizes so that she can order them.

Adjournment
A motion to adjourn was made by Becky Earnest and seconded by Allison Kelly. A vote was called
Motion carried. The meeting was adjourned at 8:45pm,
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11:50 AM Port Malabar Holiday Park

03/02115 Balance Sheet
Accrual Basis As of January 31, 2015

ASSETS
Current Assets
Checking/Savings
0101000 - TD Operating
0101500 - TD Fixed Rate Account
0102100 - Petty Cash
0104100 - SBA - Operating Account

Total Checking/Savinygs

Accounts Receivable
0115100 - Accounts Recelvahble

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163000 + AD - Buildings & Improvements
0164900 - Infrastructure
6465900 - AD - Infrastructure
0166910 + Furn, Fixtures & Equipment
(166920 « Grounds Equipment
0166930 - Computer Software
0167910 + AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Computer Software

Total Fixed Assets

Other Assels
0155000 * Prepald Expenses

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities
Current Liabilities
Accounts Payabhle
0202000 - Accounts Payable

Total Accounts Payable

Other Current Liabiiities
0203010 + Loan 1 Curr Portion - TD 5455
0203020 - Loan 2 Curr Portion - TD 2065
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liabllities

Total Current Liabilities

Long Term Liabilities
0203910 - Loan 1- TP 5455
0203920.- Loan 2- TD 2055
0203930 * Loan 3- TD 9166

Total Long Term Liabillties

Total Liabilities

Jan 31, 15

48,380,12
1,322,480.70
920.00
80,146.16

1,451,926.98

6,929.80

6,929.80

1,458,866.78

223,836.00
1,022,450.76
-669,588.28
3,306,456.73
-626,581.61
93,083.72
77,526.71
2,187.85
-80,420.30
.55,668.04
2,187.85

3,271,075.692

13,389.28

13,389.28

4,743,321.76

9,428.64

9,428.64

81,492.73
80,587.61
53,651.14
13,689.39
1,246.21
1,315.28
1,814.42

233,796.78

243,225.42

322,346.50
569,277.40
337,280.28

1,228,904.18

1,472,129.60

Page 1



11:50 AM

03102115
Accrual Basis

Port Malabar Holiday Park

Balance Sheet
As of January 31, 2015

Equity
0271000 - Fund Balance- Unreserved
0274000 - Invested in capital assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31, 15

822,384.00
1,826,441.00
622,367.15

3,271,192.15

4,743,321.75

Page 2
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Loan Balances at Month-End

QB Loan Balances on 09/30/2014
Less Principal Pymt in Debt Service Fund Acct

00100002010000 For Month

Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mai-15
Apr-15
May-15
Jun-15
Jul-15
Aug-15
Sep-15
Calculated Loan Balances for QuickBooks
ME Loan Balances Per Bank Statements
Difference

Loan 2055 Loan 9155 Loan 5455
649,865.01 390,931.42 403,839.23
-8,321.32 -4,438.02 -6,687.04
-8,305.76 -4,426.38 -6,667.85
-8,340.82 -4,449.84 -6,723.65
-8,326.25 -4,439.00 -6,707.02
616,570.86 373,178.18 377,053.67
616,570.86| | 373,178.18] [ 377,053.67
0.00 0.00 0.00

20115-071 Warknanere



11:50 AM
03/62/15

101 Cheswick

1042 Moonlight

105 Holiday Park Blvd
1071 Wood Ct

1074 Moonlight Ct
1128 Center Ln

1170 Keystone

1183 Greenview

1286 Dove Ct

‘140 Holiday Park Blvd
146 Holiday Park Bivd
194 Holiday Park Blvd
220 Blossom

240 Berry Ct

357 Holiday Park Bivd
383 Holiday Park Blvd
Pressley, Derrick

TOTAL

Port Malabar Holiday Park
A/R Aging Summary

As of January 31, 2015

Current 1-30 31-60 61 -90 >90 TOTAL
0.00 0.00 0.00 0.00 75.00 75.00
0.00 0.00 0.00 0.00 200.00 200.00
0.00 957.33 0.00 0.00 0.00 957.33
0.00 957.33 0.00 0.00 0.6o0 957.33
0.00 957.33 0.00 0.00 0.00 957.33
0.00 957.33 0.00 0.00 0.00 957.33
0.00 0.00 0.00 6.00 65.00 65.00
0.00 0.00 0.00 0.00 160.00 150.00
0.00 0.00 0.00 0.00 1560.00 150.00
0.00 0957.33 0.00 0.60 0.00 957.33
.00 0.00 0.00 0.00 110.00 116.00
0.00 0.00 0.00 0.00 150.00 150.00
0.00 0.00 0.00 0.00 125.00 125.00
0.00 957.33 0.00 0.00 0.00 957.33
0.00 0.00 0.00 0.00 75.00- 75.00
0.00 0.00 0.00 0.00 50.00 50.00
0.00 0.00 0.00 0.00 35.82 35.82
0.00 5743.98 0.00 0.00 1,185.82 6,929.80
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PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT

215 Holiday Park Boulevard NE
Palm Bay, Florida 32907-2196

Memo: Wages 2015-02a-Salary

To: The Board of Trustees
From: Cheryl Ennis, District Manager
Date: March 6, 2015
Subject:  Employee Salary Rates
Grounds:
Mower Operators
Starting Pay 90-Day Review 6-Month Review I-Year Review 2-Year Review
$9.75 Up to $10.25 Up to $10.75 Up to §11.25 Up to $11.75
Grounds Maintenance
Starting Pay 90-Day Review 6-Month Review 1-Year Review 2-Year Review
$9.00 Up to $9.50 Up to $10.00 Up to $10.50 Up to $11.00

Janitorial/General Building Maintenance:

Janitorial/General Building Maintenance
Starting Pay 90-Day Review 6-Month Review 1-Year Review 2-Year Review
$9.60 Up to $10.10 Up to $10.60 Up to $11.10 Upto §11.60
Head - Janitorial/General Building Maintenance
Starting Pay 90-Day Review 6-Month Review [-Year Review 2-Year Review
$10.35 Up to $10.85 Up to $11.35 Up to $11.85 Upto $12.35
Gate:
Gate Attendant
Starting Pay 90-Day Review 6-Month Review 1-Year Review 2-Year Review
Up to $8.36 Up to $8.61 Up to $8.86 Up to $9.11 Up to $9.36
Supervisor - Gate Attendant
Starting Pay 90-Day Review 6-Month Review 1-Year Review 2-Year Review
Up to $9.36 Up to $9.61 Up to $10.86 Up to $10.11 Up to $10.36
Administrative:
Administrative Assistant
Starting Pay 90-Day Review 6-Month Review 1-Year Review 2-Year Review
$11.50 Up to $12.00 Up to $13.00 Up to $14.00 Up to $15.00
District Clerk
Starting Pay 90-Day Review 6-Month Review [-Year Review 2-Year Review
$10.00 Up to $10.50 Up to $11.00 Up to $11.75 Up to $13.50
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