PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Bivd. NE
Palm Bay, Florida 32907-2196
Office: 321-724-2240

BOARD OF TRUSTEES

REGULAR MEETING AGENDA
January 11, 2016 - 7:00 PM

Rebecca “Becky” Earnest

Chairman
Keith Rittscher Harald Albinus
1*! Vice-Chairman 2™ Vice-Chairman
Joanne Gaughan Marion “Molly” Stone
Secretary Assistant Secretary
Cathleen “Cathi” Brennan Marilyn Spall
Treasurer Assistant Treasurer
Gregory “Greg” Clifford Rodney “Rod” Lindsay
Trustee Trustee
Vacant Karl Bohne, Ir.
District Manager District’'s Attorney

* To comment on an item, after you have been recognized by the Chair, please go to the microphone
and clearly give your name and address for the record. You may speak for up to three minutes. Note:
If formal action is to be taken on an item by the Board, public comment will be requested prior to the
vote.

NOTE: MINUTES OF BOARD MEETINGS ARE PREPARED IN SUMMARY FORM ONLY. PER CHAPTER 286.0105
FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL A DECISION OF THE BOARD HE/SHE SHOULD
ARRANGE FOR A VERBATIM RECORD OF THE PROCEEDINGS WHICH INCLUDES THE TESTIMONY IN EVIDENCE
ON WHICH THE APPEAL IS MADE,

“A community intended and operated for persons 55 and older”

Fax: 321-724-8166 holidaypark@holidayparkfi.com




PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Bivd. NE
Palm Bay, Florida 32207-2196
Office; 321-724-2240

Meeting call to order
Invocation

Pledge of Allegiance
Roll Call

Announcements by Chairman

Consideration of Approving the Board Meeting Minutes of December 14, 2015, January 5,

2016 and January 6, 2016
Attachments: December 14, 2015, January 5, 2016, and January 6, 2016 meeting
minutes
Motion to approve minutes
Trustee comment
Call for vote

Approval for Special Meeting
Consideration of Approving a Date for Special Meeting to Review, Holiday Park Employee Personnel
Policy Manual, [tabled from 04-10-15], for the District
Action: Motion to approve (date and time) for Special Meeting
Trustee comment
Call for vote

Treasurer’s Report- Presentation of the Financial Reports for the Month of November 2015
Attachments: November 30, 2015, Revenues & Expense Report: Budget Performance,
Balance Sheet and Loan Balances
Action: Motion to accept report for audit
Trustee comment
Public comment*
Call for vote

Treasurer- Audit Update and Accounting Services
Audit Informational/Cost Review Considerations

Attachment: Letter of Engagement {From Sandy Brown)
Action: Trustee comment

Public comment*

Call for vote

Fax: 321-724-8166 holidaypark@holidayparkfl.com
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10. District Manager Recruitment, [DM Recruitment, 01-06-16, Agenda Item #6]

Interview Updates from 1% Vice Chairman
Action: Trustee comment

11. District Manager Recruitment
Considerations of Benefits
Attachments:  Email from District Attorney
Action; Motion to approve specified benefits
Trustee comment
Public comment*
Call for vote

12. Owners Not in “Good Standing”
Fine System Placement — Discussion Only
Action: Trustee comment

13. Purchase Order Approval- Windows 7
Upgrade Accounting Workstation from Windows XP to Windows 7
Attachment:  Email from Don Phillips
Action: Trustee comment
Public comment*
Call for vote

14. Purchase Order Approval- Network Backup
Upgrade Network Backup Western Digital my Cloud Mirror 61 NSA Sever 2X3000gh WD Red

NAS
Attachment:  Email from Don Phillips
Action: Trustee comment
Public comment*
Call for vote

15. Public Comment
16. Trustees remarks

17. Adjournment

Fax: 321-724-8166 holidaypark@holidayparkfl.com
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BOARD OF TRUSTEES: REGULAR MEETING MINUTES
December 14, 2015 at 7:00PM

1. Calltoorder
By: Rebecca “Becky” Earnest, 1% Vice Chairman at 7:00 PM

2. Invocation
By: Rebecca “Becky” Earnest, 1% Vice Chairman

3. Pledge of Allegiance
By: Rebecca “Becky” Earnest, 1* Vice Chairman

4. Roll Call
By Joanne Gaughan, Secretary: Joanne Gaughan, Secretary; Marilyn Spall, Treasurer; Rebecca “Becky”
Earnest, 1st Vice Chairman; Marion “Molly” Stone, Assistant Secretary; Rodney “Rod” Lindsay,
Trustee; Cathleen “Cathi” Brennan, Assistant Treasurer; Gregory “Greg” Clifford, Trustee, Harald
Albinus, 2nd Vice Chairman, all acknowledged their presence. Absent: Philias “Phil” Matton,
Chairman. Sharon Johnson, Administrative Assistant was present with Jessica Saeger recording.

5.  Announcements by Chairman:
Becky Earnest, 1st Vice Chairman, mentioned the employee manual will be discussed during our
meeting held on January 11", 2016. She reminded the Board that the employee appreciation
Juncheon will be held on December 18" at 12:30PM.

Becky mentioned if anyone is interested in becoming a trustee to submit their new letters of intent.
She stated Sharon Johnson will take some vacation time beginning the 22" of December and would

like Trustees to volunteer and help cover Jessica’s lunch on those days.

Becky inquired from all Trustees about their attendance for the December 28", 2015 workshop
meeting.

6. Resignation Letter ~ Philias “Phil” Matton Chairman Board of Trustees {District 8):
Becky Earnest announced receiving a letter of resignation from Philias “Phil” Matton.

Greg Clifford made a motion to accept Philias “Phil” Matton letter of resignation. Harald
Albinus seconded the motion.

Molly Stone mentioned writing a letter of recognition, thanking him for his service. It was
agreed and assigned to the secretary.

A vote was called to approve the resignation letter, motion carried.

7. Consideration of Approving the Board Meeting Minutes of November 23, 2015:
Harald Albinus made a motion to approve the minutes for November 23, 2015, Greg
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Clifford seconded the motion. A vote was called, motion carried,

Treasurer’s Report - Presentation of the financial reports for the month of October 2015:

The Treasurer’s report was posted on the bulletin board, District website, and distributed to the
Board prior to the meeting. Presentation of the financial report for October 2015 was made by
Marilyn Spall.

Cathi Brennan asked for clarification on the loan batance sheets. She was directed to bring that
guestion to our accountant for the explanation.

Joanne Gaughan made a motion to file for audit. Molly Stone seconded the motion.
A vote was called, motion carried.

Marilyn Spall explained that the auditors were on site today. Marilyn further explained Brevard County
will auction off more properties in the Park and continued stating that the District office will provide
any information received about the auction to the Trustees,

Sharon Johnson and Jessica Saeger were asked to leave the recom. Marilyn Spall mentioned
consideration towards giving all employees a one-time bonus due to the rough year. The Board did
not all agree. Becky Earnest interjected and mentioned accepting an Acting District Manager and how
previous procedures were handled in 2013. It was not encouraged. The Board continued discussion on
the office staff's additional responsibilities and a potential temporary monetary supplement,

Allison Kelly, 1054 Sunfiocwer, commented on the topic.
Leanne Johnson, 309 Holiday Park, commented on the topic.
Bruce Crabb, 442 Neighborly Court, mentioned that all Trustees should work in the office part-time,

Harald Albinus made a motion to consider a bonus for Sharon and Jessica after we
have o new manager and no year-end bonus. Joanne Gaughan seconded the motion.

A vote was called to give Sharon and Jessica a stipend in an undetermined amount
after a new District Manager is hired, motion carried.

Sharon Johnson and Jessica Saeger were asked to re-enter the meeting.

Discussion on ADA Replacement Door with Opener for Recreation Hall Back Door:

Joanne Gaughan explained the reasoning behind adding this item to the agenda. The HPPOA allotted
twenty-five hundred dollars {$2500.00) for the handicap accessibility. Joanne Gaughan stated our
existing doors do not meet the current building code. We will need an engineer’s drawing and
concrete work done.

Becky Earnest asked Marilyn Spall if we have money in the budget for the door repair. Marilyn
explained there is money in the reserves to cover the expenses. The Board reviewed and discussed the
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quote given by CDA Solutions for the ADA Replacement Door with opener, Harald Albinus suggested
getting other quotes. Joanne stated using the same specs from the current proposal.
Bruce Crabhb, 442 Neighborly Court, asked for clarification on the topic.

Steve Ambrose, 241 Blossom Lane, suggested adding more handicap parking spots near the back
door. Becky Earnest explained it is done by a ratio and we will loock into it.

10. Approval of the maintenance on the exhaust hood repair:
Joanne Gaughan made a motion to approve the invoice in the amount of five
hundred sixty-eight dollars (568.00) to Southern Fire System for the maintenance
and upkeep of the hooded exhaust fans in the kitchen. Marilyn Spall seconded the
motion. A vote was called, motion carried.

11, District Manager- Recruitment:
The Board discussed different interviewing techniques.

Harald Albinus suggested having each candidate individually interviewed with the entire Board
present.

Molly Stone suggested setting a special meeting for interviews.

Harald Albinus made o motion to bring in each candidate individually in front of the
entire Board on January 6, 2016 at 1PM to ask questions and by using a score sheet.

The Board decided that skype is an option for an initial interview with the candidate from
Philadelphia. All other applications will be asked to come to the Park for interviews.

The Board determined that Harald Albinus wilt be in charge of the time during the interviews. The
Board set interviews for the 6th of January at 1:00PM and this meeting is open to the public.

Leanne Johnson, 309 Holiday Park Boulevard, commented on the topic.
Allison Kelly, 1054 Sunflower Lane, commented on the interview techniques.
12. District Manager- Recruitment:
Becky Earnest mentioned the Board should set a salary for District Manager’s position. The Board
debated on a base salary.

Bruce Crabb, 442 Neighborly Court, gave his recommendations on setting a salary.

Allison Kelly, 1054 Sunflower Lane, gave her recommendations to the Board. District Manager’s
gualifications should be managing, budgeting, grant writing and knowledge of the Sunshine Laws.

Brenda Ambrose, 241 Blossom Court, gave her recommendations for a starting safary.
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Harald Albinus made a motion for starting salary of forty-five thousand dollars
{545,000.00).Cathi Brennan seconded the motion. A vote was called. A roll call was taken.

Roll call:

Rod Lindsay- no
Molly Stone- no
Cathi Brennan- yes
Marilyn Spall- no
Joanne Gaughan- yes
Greg Clifford- no
Harald Albinus- yes

Rod Lindsay made a motion for starting salary to begin at forty thousand dollars
{540,000.00), Molly Stone seconded the motion. A vote was called. A rolf call was taken.

Roll call:

Rod Lindsay- yes
Molly Stone- yes
Cathi Brennan-yes
Marilyn Spali-yes
Joanne Gaughan-yes
Greg Clifford-yes
Harald Albinus-no

A vote was called for starting salary to begin at forty thousand dollars {540,000.00}, motion
carried.

13. Appointment for Acting District Manager:
The Board decided against appointing an Acting District Manager. Rod Lindsay suggested designating
Sharon Johnson as a senior office representative.

14. Public Comments:
David Peck, 1041 Willow Court, announced Leanne lohnson resigned from ACC Board and mentioned
that she was very instrumental to the Board and wanted to thank her for her time. The secretary was
asked to send a letter of thanks to Leanne.

Brenda Ambrose, 241 Blossom Lane, reminded everyone about the Christmas Eve Open House from
2-4PM. We will have music including sing-a-longs, BYOD and bring a snack to share.

15. Trustees remarks:
Raod Lindsay made no comment.
Molly Stone wished everyone a Merry Christmas.
Cathi Brennan made no comment.
Marilyn Spall wished everyone a Merry Christmas.
Harald Albinus made no comment.
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Greg Clifford made no comment.
Joanne Gaughan reminded the Trustees about the employee’s appreciation luncheon and to bring a

dessert to share.
Becky Earnest asked if we will have a quorum for December 28, 2015. She reminded everyone about

TGIF on December 18" from 4-6PM.

16. Adjournment:
There being no further business, a motion to adjourn was made by Joanne Gaughan and

seconded by Harald Albinus. A vote was called, motion carried. The meeting adjourned at
8:30 PM.
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BOARD OF TRUSTEES: REORGANIZATION MEETING MINUTES
January 5, 2016 at 7:00PM

1.  Meeting Call to Order
By: Rebecca “Becky” Earnest, 1*' Vice Chairman

2. Invocation
By: Rebecca “Becky” Earnest, 1°* Vice Chairman

3.  Pledge of Allegiance
By: Rebecca “Becky” Earnest, 1** Vice Chairman

4.  Roll Call
By Joanne Gaughan, Secretary: Joanne Gaughan, Secretary; Marilyn Spall, Treasurer; Rebecca
“Becky” Earnest, 1st Vice Chairman; Marion “Molly” Stone, Assistant Secretary; Rodney “Rod”
Lindsay, Trustee; Cathieen “Cathi” Brennan, Assistant Treasurer; Gregory “Greg” Clifford, Trustes,
Harald Albinus, 2nd Vice Chairman, all acknowledged their presence. Absent: Harald Albinus, 2"
Vice Chairman. Vacant: Chairman. Sharon Johnson, Administrative Assistant was present with
Jessica Saeger recording.

5.  OQaths of Office — Trustees (Term expiring Ja'nuary 2,2018):
The following Board members were elected to office and were administered the Qath of Office.

{A) District 1 Marion “Molly” Stone [Unopposed, and was therefore elected]
(B) District 3 Marilyn Spall fUnopposed, and was therefore elected]
{C) District 5 Joanne Gaughan [Unopposed, and was therefore elected]
(D) District 9 Rebecca “Becky” Earnest  [Unopposed, and was therefore elected]

6. Appointment to fill Vacant Trustee Position(s}:
The Board of Trustees had two vacant positions for District 7 and District 8. Becky Earnest
announced that the Board received two letter of intents from Rodney Lindsay and Keith Rittscher.
Becky asked for a nomination to fill the vacant position for District 7.

Molly Stone made a motion to accept Rodney Lindsay’s letter of intent. Marilyn Spall
seconded the motion. A vote was called, motion passed.

Becky asked for a nomination to fill the vacant position for District 8.

Joanne Gaughan made a motion to accept Keith Rittscher’s letter of intent.
Marilyn Spall seconded the motion. A vote was called, motion passed.

The District Clerk administered the Qath of Office to Rodney Lindsay and Keith Rittscher
who then took their position at the dais.
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Election of Officers:
Becky Earnest asked for nominations for Chairman.

Joanne Gaughan made a motion to nominate Becky Earnest for Chairman. Molly Stone
seconded the motion.

Marilyn Spall made a motion to nominate Keith Rittscher and he declined.
A vote was called to nominate Becky Earnest as Chairman, motion passed.

The gavel was officially received by Becky Earnest, Chairman who continued with the remainder of
the nominations,

A) 1stVice-Chairman- Joanne Gaughan made a motion to nominate Keith Rittscher for 1% Vice
Chairman. Rod Lindsay seconded the motion. With no other nominations, a vote was called
and nomination passed.

B} 2nd Vice-Chairman- Marilyn Spall made a motion to nominate Harald Atbinus for 2™ Vice
Chairman. Cathi Brennan seconded the motion. With no other nominations, a vote was
called and nomination passed.

C) Secretary- Rod Lindsay made a motion to nominate Joanne Gaughan for Secretary. Greg
Clifford seconded the motion. With no other nominations, a vote was called and nomination
passed,

D} Assistant Secretary- Joanne Gaughan made a motion to nominate Molly Stone for Assistant
Secretary. Rod Lindsay seconded the motion. With no other nominations, a vote was called
and nomination passed.

E) Treasurer- Marifyn Spall made a motion to nominate Cathi Brennan for Treasurer. Greg
Clifford seconded the motion. With no other nominations, a vote was called and nomination
passed.

F) Assistant Treasurer- Molly Stone made a motion to nominate Marilyn Spall for Assistant
Treasurer. Joanne Gaughan seconded the motion. With no other nominations, a vote was
called and nomination passed.

Adjournment:

There being no further business, a motion to adjourn was made by Keith Rittscher and seconded
by Rodney Lindsay. A vote was called, motion carried. The meeting adjourned at 7:15 PM.
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BOARD OF TRUSTEE: SPECIAL MEETING AGENDA
January 6, 2016 at 1:00PM

1. Meeting call to order
By: Rebecca “Becky” Earnest, Chairman at 1:00 PM

2. Invocation
By: Rehecca “Becky” Earnest, Chairman

3. Pledge of Allegiance
By: Rebecca “Becky” Earnest, Chairman

4, Roll Call
By Joanne Gaughan, Secretary: Joanne Gaughan, Secretary; Marilyn Spall, Assistant Treasurer;
Rebecca “Becky” Earnest, Chairman; Keith Rittscher, 1* Vice Chairman, Marion “Molly” Stone,
Assistant Secretary; Cathleen “Cathi” Brennan, Treasurer; Rodney “Rod” Lindsay, Trustee; Gregory
“Greg"” Clifford, Trustee, all acknowledged their presence. Absent: Harald Albinus, 2nd Vice Chairman,
all acknowledged their presence. Jessica Saeger, District Clerk was present and recording.

5.  Announcements by Chairman:
Becky Earnest, Chairman, asked everyone to keep an open mind and to please silence
phones.

6. District Manager-Recruitment [DM recruitment, 12-28-15, Agenda Itemit 10B]:
The Board interviewed Jody Storozuk, Jeanene D. Petrone, Michael Scott (via skype), and Lydia Colon
for the District Manager position. Two other candidates did not attend the interview. Each Board
member asked the candidates numerous questions. The Board unanimously selected their top three
candidates- Jody Storozuk, Michael Scott, and Lydia Colon. Keith Rittscher was asked to contact all
three regarding salary and to report back to the Board at the next meeting of January 11",

Keith Rittscher made a motion to set @ maximum salary for the District Manager position
of seventy thousand (570,000.00) including benefits. Joanne Gaughan seconded the
motion. A vote was called, motion passed with members voting as follows: Rod Lindsay,
Yes; Molly Stone, No; Marilyn Spall, No; Becky Earnest, Yes; Joanne Gaughan, Yes; Greg
Clifford, No,; and Keith Rittscher, Yes.

Public comments were made on various issues after all interviews were completed.

7. Adjournment:
There being no further business, a motion to adjourn was made by Greg Clifford and
seconded by Joanne Gaughan. A vote was called, motion carried. The meeting adjourned
at 3:15PM.

Fax: 321-724-8166 holidaypark@holidayparkfl.com
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4:47 PM Port Malabar Holiday Park

12021115 A/R Aging Summary
As of November 30, 2015
Current 1-30 31-60 61 -90 > 90 TOTAL
1042 Moonlight 0.00 0.00 0.00 0.00 375.00 375.00
105 Holiday Park Blvd 0.00 0.00 0.00 0.00 957.33 957,33
1071 Wood Ct 0.00 0.00 0.00 0.0¢ 957.33 957.33
1074 Moonlight Ct 0.00 0.00 6.00 0.00 957.33 957.33
1111 Seminole Ct 0.00 0.00 0.00 0.00 125.00 125.00
1183 Greenview 0.00 0.00 0.00 0.00 275.00 275.00
1214 Shell Ct 0.00 0.00 0.00 0.00 125.00 125.00
1285 Dove Ct 0.00 0.00 0.00 0.00 275.00 275.00
140 Holiday Park Bivd 0.00 0.00 0.00 0.00 957.33 957.33
146 Holiday Park Bivd 0.00 0.00 0.00 0.00 235.00 235.00
194 Holiday Park Blvd 0.00 0.00 0.00 0.00 275.00 275.00
220 Blossom 0.00 0.00 0.c0 0.00 125.00 125.00
240 Berry Ct 0.00 0.00 0.00 0.00 957.33 957.33
357 Holiday Park Blvd 0.00 0.00 0.00 0.00 475.00 475.00
383 Holiday Park Blvd 6.00 0.00 0.00 0.00 50.00 50.00
628 Candle Ct 0.00 0.00 0.00 0.00 125.00 125.00
Brevard County Tax Collector 0.00 0.00 -45.31 45.91 0.00 0.00
FMIT Ins- cust 0.00 0.00 1,493.00 0.00 0.00 1,483.00
TOTAL 0.00 0.00  1,447.09 4591 7,246.65  §,739.65

Page 1



4:46 PM
12/21115

A L Phoenix Construction
AT&T 2240

AT&T 6636 Gate

AT&T 8304 Grounds fax
Berman Hopkins
Brevard Locksmith & Bicycle Shop
CAPITAL OFFICE PROD
Eastside Mower

FL Today

FPL 0034

FPL 1245

FPL 3047

FPL 3061

FPL 3258

FPL 9069

In The Swim

Lincoln Equipment
Manpower

Poolsure

Southern Fire

World Electronics

TOTAL

Port Malabar Holiday Park

A/P Aging Summary
As of November 30, 2015

Current 1-30 31-60 61-80 > 490 TOTAL
0.00  1,483.98 0.00 0.00 0.00  1,483.98
.00 305.59 0.00 0.00 0.00 306.59
0.00 300.07 0.00 0.00 0.00 300.07
0.00 145.58 0.00 0.00 0.00 145.56
3,000.00 0.00 0.00 0.00 0.00  3,000.00
0.00 0.00 0.00 0.60 -21.68 -21.66
45.99 149.98 0.00 0.00 0.00 195.95
0.00 47.91 0.00 0.00 0.00 47.91
0.00 910.69 0.00 0.00 0.00 910.69
000  1,796.24 0.00 0.00 000  1,796.24
0.00 68.12 0.00 0.00 0.00 68.12
0.00 359.29 0.00 0.00 0.60 359.29
.00 56.38 0.00 0.00 0.00 56.38
0.00 271592 0.00 0.00 000 271592
0.60 68.37 0.00 0.00 0.00 68.37
26.45 190.85 0.00 0.00 0.00 217.30
0.00 4426 0.00 0.00 0.00 44.28
000  1,333.97 0.00 0.00 000  1,333.97
0.00 -859.65 0.00 0.00 0.00 -859.65
568.00 .00 0.00 0.00 0.00 568.00
520.00 0.00 0.00 0.00 0.00 520.00
4,160.44  9,117.51 0.00 0.00 -21.66  13,256.29
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4:22 PM Port Malabar Holiday Park

12121115 Balance Sheet
Accrual Basis As of November 30, 2015
ASSETS
Current Assels
Checking/Savings

0101000 - TD Operating

0101500 - TD Fixed Rate Account
0102100 - Petty Cash

0104100 - SBA - Operating Account

Total Checking/Savings

Accounts Receivable
0115100 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
0161900 - Land
0162900 - Buildings & Improvements
0163900 + AD - Buildings & Improvements
0164900 - Infrastructure
0165900 - AD - Infrastructure
0166910 + Furn, Fixtures & Equipment
0166920 - Grounds Equipment
0166930 - Computer Software
0167910 - AD - Furn, Fixtures & Equipment
0167920 - AD - Grounds Equipment
0167930 - AD - Compufer Software

Total Fixed Assefs

Other Assets
0155000 - Prepaid Expenses

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilittes
Current Liabilities
Accounts Payable
0202000 - Accounts Payable

Total Accounts Payable

Credit Cards
0202600 - Home Depot Acct
0202700 - Sunoco CC
0202800 - Ace Hardware Account
0202930 - SunTrust CC 9560
0202940 - SunTrust CC 2324

Total Credit Cards

Other Current Liabilities
0203010 * Loan 1 Curr Portion - TD 5455
0203020 - Loan 2 Curr Portion - TD 2055
0203030 - Loan 3 Curr Portion - TD 9155
0216000 - Accrued Wages Payable
0217000 - Accrued Taxes Payable
0220000 - Customer Deposits
2215000 - Accrued Interest Payable

Total Other Current Liahilities

Total Current Liabilities

Nov 30, 15

148,393.91
836,049.28
1.986.90
81,484.70

1,065,914.80

8,739.65

8,732.65

1,074,654.45

223,836.00
1,044,659.39
-728,169.00
3,311,871.73
-743,081.84
97,001.72
66,477.21
2,187.85
-83,056.70
-39,839.65
-2,187.85

3,149,788.86

0,427.85

5,427.85

4,233,871.16

13,256.20

13,256.29

358.48
598.84

87.13
100.97

1,344.05

2,489.47

86,720.35
82,034.02
54,516.88
9,085.62
764.38
1,205.28
1,289.51

235,614.94

251,360.70
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4:22 PM Port Malabar Holiday Park

12/24/15 Balance Sheet
Accrual Basls As of November 30, 2015

Long Term Liabilities
0203910 - Loan 1- TD 54565
0203920 - Loan 2- TD 2055
0203930 - Loan 3-TD 9155

Total Long Term Liabilities

Total Liabilities

Equity
0271000 - Fund Balance- Unreserved
0274000 - Invested in capital assets
8007 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Nov 20, 15

23427475
467,438.09
282,848.55

984,561.39

1,235,922.09

822,384.00
1,826,441.00
232,839.83
116,284.24

2,997,949.07

4,233,871.16
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Loan Balances at Month-End

Loan 2055 Loan 9155 Loan 5455
QB Loan Balances on 09/30/2015 54%,472.11 337,364.43 320,995.10
Less Principal Pymt in Debt Service Fund Acct '
00100002010000 for Month
0Oct-15 -8,440.96 -4,509.05 -7,146.89
Nov-15 -8,429.53 -4,500.47 -7,139.73
Dec-15
Jan-16
Feb-16
Mar-16
Apr-16
May-16
Jun-16
Jul-16
Aug-16
Sep-16
Calculated Loan Balances for QuickBooks 532,601.62 328,354.91 306,708.48
ME Loan Balances Per Bank Statements 532,601.62| | 32835491 | 306,708.48
Difference 0.00 0.00 0.00

2015-11 Workpapers
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From: Sandra Brown <accountable.bookkeeping@gmail.com>
Sent: Monday, January 04, 2016 7:44 PM
To: Sharon johnson
Subject: New Letter of Engagement for Board
Attachments: Engagement- PMHP 2016-01-01.pdf
Hi Sharon,

Would you please add an agenda item for the 01/11 Board meeting to discuss the attached Letter of Engagement
for my bookkeeping services. I have not raised my rates since 01/2013 and so the proposed new fee represents
an increase of just under 5% per year.

Please give the board a copy of this email as well as the attached Letter of Engagement.

Thanks,
Sandy

Sandra Brown

Accountable Bookkeeping & Consulting LL.C
www.AccountableBookkeeping-FL.com
321-271-0899 (cell)




Accountable Bookkeeping & Consulting LLC
PO Box 33804
Indialantic, FL 32903
(321) 271-0899

Engagement Letter - Ongoing QuickBooks® Services
January 1, 2016

Board of Trustees

Port Malabar Holiday Park Recreatlon District
215 Holiday Park Bivd NE

Palm Bay, FL 32907-2196

Dear Board Members:

This letter describes the scope and limitations of the services to be provided to the District
going forward and replaces the previous engagement letter dated 01/01/2013.

Services Provided

On a regular basis, not to exceed every two weeks, all accounting transactions for the District
will be entered into your existing QuickBooks company file using your existing computer and
software. This will include printing checks to pay bills and recording your biweekly payroll
based on reports from your third party payroll provider.

On a monthly basls, bank reconciliations for alt bank accounts will be performed and adjusting
journal entries will be entered as necessary to track pre-pald expenses and other accruals to
comply with the modified accrual system as required for government agencies. QuickBooks
financial reports will be Issued and filed in an appropriate binder for distribution to your Board
of Trustees meetings.

Fiscal year-end QuickBooks financial reports and supporting documents will be provided in
preparation for your annual CPA audit. Assistance will be provided, as needed, during the audit
process and adjusting entries will be entered into QuickBooks resulting from the audit.

Services Not Provided

Accountable Bookkeeping & Consulting LLC will not audit or otherwise verify the data you
provide. The services described above may provide QuickBooks or other reports that Iinclude
financial information, however these reports are for internal management use only and may
not be considered as audited financial statements. Legal services of any type are not provided,
You have not requested the discovery of errors, misrepresentations, fraud, illegal acts, or theft.
Therefore, procedures have not been designed or included to discover such acts, and you
agree there are no requirements to do so,

What You Will Provide

You agree to provide certain infarmation on a timely and periodic basis. These items include all
the input such as bank statements, vendor information including W-9 forms when required,
invoices (bills) and receipts, and any other information that may be required to complete the
work of this engagement. These items and any other items obtained from you will be used
without any further verification or investigation,

Page 1 of 2



Accountable Bookkeeping & Consulting LLC

Dates of Service

This engagement will begin on Jan 1%, 2016 and will continue until cancelled in writing by
either party with 30 days’ notice,

Hardware and Software Warranties

During the course of the engagement, the purchase and installation of computer or
technological hardware, software, communications, or services may be recommended.
Warranties, to the extent they exist, are provided oniy by the manufacturer/vendor of those

computer products.
Services Outside the Scope of this Letter

You may request additional services at a future date that are not contemplated by this
engagement letter. In that situation, the scope and estimated cost of the additicnal services
will be discussed and negotiated at that time. Engagements for additional services may
necessitate that we issue a separate engagement letter to reflect the obligations of both

parties,

Fees

The fee for these services will be at $945 per month plus any out-of-pocket expenses for 2016.
The fee will increase on January 01 of each year by an amount not to exceed 5%. Invoices will
be submitted monthly and are payable on receipt or at the next scheduled bill-pay cycle.

Approvals

I have enjoyed having you as a client since August of 2008 and look forward to our continued
relationship. Please date and sign a copy of this letter and return it to acknowledge your
agreement with the terms of this engagement.

Sincerely yours,

O Ote. /f o

Sandra B. Brown

Acknowledged:

Board President Date

Page 2 of 2



From: Sandra Brown <accountable.bookkeeping@gmail.com>
Sent: Wednesday, December 02, 2015 2:51 PM

To: Cheryl Ennis; Sharon Johnson

Subject: Computer upgrade

Hi Cheryl,

I hope you had a nice trip! I'm wondering who will be authorizing things once you leave? We ordered the new
version of QB (2016) on Monday because it was on sale at a great price (Becky approved the purchase). But
I've just discovered that it is not supported on XP so you'll have to get that operating system upgraded or
perhaps a new computer is in order??

1 spoke with Don Phillips and he says you might want to consider upgrading to Windows 7 on that computer
because of it's age and resources. We probably want to wait until after the audit is complete though...

Thanks,
Sandy

Sandra Brown

Accountable Bookkeeping & Consulting LL.C
www.AccounfableBookkeeping-FL.com
321-271-08%9 (cell)

2. Upgrade Accounting Workstation from Windows XP to Windows 7. Windows 7 Professional software is $99.99
and it will take approximately 2 hours labor or $140.00 to do the installation and updates and printer and
software install after Windows 7 installation. Total estimated cost: $239.99

Q_,]C\f\ [\}Ot ":'F?um GLUCM%DC)K/Q
O3 5 C.:'md.u\ wr\“\'\ou‘}&a

\)\)\ EDUM 7

Thank you, - @ '
Q_‘H & ca e o

Don Phitlips

CompuTech

321-795-6059
computech®l@earthlink.net

From: Cheryl Ennis [mailto:cennis@holidayparkfl.com]
Sent: Wednesday, December 02, 2015 3:33 PM

A




Cheryl Ennis Qup L

e i T e
From: Don Phillips <computechO1@earthlink.net>
Sent: Wednesday, December 02, 2015 10:11 PM
To: '‘Cheryl Ennis'
Subject: RE: upgrade to window 7
Hi Cheryl,

| will also provide a quote for the Network Backup we spoke about.

1. Network Backup - Western Digital My Cloud Mirror 6tb NAS Server 2x3000gb WD Red NAS
Drives

i — $429.99
This Network attached Backup is $429.99 and plugs into a Ethernet or network cable and becomes available to all on the
network. We can setup and automatic backup from each computer to this drive to secure your data. The Device has 2x
3GB Hard Drives, they are mirrored so that if one fails you do not lose your data. You just replace the bad drive if one
fails and it rebuilds the Mirror. It would take approximately 2 hours labor or $140.00 to setup the drive and setup the
backun software on each of the workstations. Total estimated cost: $ 569.99



