PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Bivd. NE
Palm Bay, Florida 32907-2196
Office: 321-724-2240

BOARD OF TRUSTEES

WORKSHOP MEETING MINUTES
March 27, 2017 - 7:00 PM

1. Meeting call to order
By Bud Getz at 7:04

2. Invocation
By Keith Rittscher

3. Pledge of Allegiance
By Bud Getz

4. Roll Call
By Administrative Assistant Traci DelGaudio: Present were Bud Getz, Chairman; Allison Kelly, 1% Vice-
chairman; Marilyn Spall, 2™ vice-chairman; Cathi Brennan, Treasurer; Keith Rittscher, Trustee and Rod
Lindsay, Trustee. Absent were Molly Stone, Assistant Secretary and Kendra Bender, Assistant

Treasurer.

4. Announcements by Chairman
1. If leaving for the season please read the Tips for Closing Your Home to ensure everything is secure.
2. I read another article about service animals in the paper that said no one can question why
someone has a service animal.
3. We are still working on a color palette for the park. It will essentially be the standard colors of
siding on a new mobile.

6. Approval of meeting minutes
Attachment: 3/13/17 minutes
Action: Motion to approve made by Keith Rittscher; seconded by Marilyn Spall
Trustee Comment-none
Public Comment-none
Call for vote-motion passed

7. Resolution 2017-02-Amending the Deed of Restrictions Article lll Restrictions on use of lot, Section 2
Limitation on Residential Lot Ownership
Attachment: Resolution 2017-2, Application for purchase/registration, Application for
rental or non-owner
Bud Getz advised we were unable to provide the information to everyone it was too much. | have
been asked many questions about the LLC's and multiple rentals. Spoke to North Port, to buy or rent
you must be approved by the Board of Trustees. The County will not transfer title without 3 Trustee
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signatures. | took a number of documents and modified them to fit our park and sent to our attorney
for review. We are asking for a vote by registered property owners to go from a maximum of 4
properties per owner to a maximum of 1. This will not affect owners that currently own more than
one. Owners of multiple properties that sell a property will not be able to purchase another. Owners
that rent out their property will not be able to own an additional property to live in the park.
Bud Getz read Resolution 2017-02
Bud Getz advised the ballot will include everything that | just read. You will need to complete the
ballot and return to the office by a certain date.

Action: Motion to approve mailing out a voting ballot to residents made by

Marilyn Spall; seconded by Allison Kelly

Trustee Comment:
Rod Lindsay asked about the verbiage referring to sub-leasing. Bud advised that was verbiage from
the attorney and was just to cover all bases
Keith Rittscher asked if someone passes and leaves that property to someone that already owns a unit
and they’ve now inherited a second unit. Would the Park force that person to sell the second unit they
inherit? Just think this is something that may come up.
Marilyn Spall stated that a person of any age can buy property in the park but can’t live here until
they’re older. Bud advised an underage owner can rent out the property until they are old enough to
live here. Marilyn then added there needs to be enough time for mail to get out to Canada etc. and
back.
Keith Rittscher asked do we know how many LLC’s now own in here? We don’t have that information
but there is a real interest by LLC's and offshore investors purchasing in the park.
Becky Earnest, 205 Borel Ct; advised the last mailing they gave one month from the time they were
mailed out.
Joanne Gaughan, 241 Berry Ct; advised the last mailing was timed to hand the Canadians the ballot.
The biggest issue is the mailing process. She made the suggestion to include changing the timeframe
on violations on the ballot as well. Perhaps should get an idea of what other Deed Restrictions you
may want to amend, such as section 18 on the fine system, so they can be included on the ballot to
prevent having to do another mailing. Marilyn stated she understood what she (Joanne) wants to do,
to mail all at once. Joanne advised that the fine system is in the Deed Restrictions and cannot be
changed here.
Jean Beach, 1090 Moonlight Ct; advised what Joanne is referring to is the 81 days before a fine can be
levied, that should be changed. Bud advised the fine system is not meant to be a profit making system,
the 81 days provides ample time for any violation to be corrected.
Bob Shearer, 382 Holiday Park Blvd; asked if there is another property for sale in the park and |
already own a home here how do we buy the other home to live in under the one property per owner
limit? Also, mobile home companies are going to be buying empty lots to put mobiles on to sell,
they’re not going to be living in them. Bud advised you can bring paperwork of your intentions before
the Board and ask for the exception. Right now we need to stop some of the companies that are
interested in making purchases.
Colin Fleet, 1150 Seminole Ct; stated he just purchased at 1150 Seminole Ct. It seems we're talking
about different things and 'm a little confused by it. We started out talking about ballots and limiting
ownership and then started talking about fines.
Keith Rittscher stated we are asking for a trust here and | think we have a Board we can trust because
we have some things in here that are not spelled out
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Rene St Pierre, 222 Fantasy Ct; Does a person that owns multiple properties get to cast a vote for

each property owned? Bud advised yes. Rene stated he didn’t think that was right it should be one

vote per person. Keith advised that in a company you vote based on the number of stocks you own.

Bud advised he didn’t disagree with Rene but right now that’s the way it is.

Bud Getz asked if the office could get the ballot mailed by the next meeting on April 10"™. Mike stated

yes. Bud advised the ballots will be mailed by April 10™ and have the votes back by May 10"

Becky Earnest suggested having a special meeting to discuss this and explain it.

Joanne Gaughan advised a letter was mailed advising to anticipate the ballot ona previous vote. Bud

advised a letter will be included in the mailing explaining the ballot

sal Cursi, 1107 Keystone Ct; stated they are two owners at his house, what happens if they want to

vote differently. Bud advised there is only one vote per residence.

Marilyn Spall asked if we are going to vote in here.

Allison Kelly advised the ballots will go out on 4/10, must be back by 5/10. Call your neighbors and

friends to let them know about it.

Becky Earnest advised you can bring the ballot in the day of the vote tally if you want.

Allison Kelly advised you can bring the vote to the office and slide into the office slot

steve Ambrose, 241 Blossom Ln; asked if he can come tomorrow to pick up a ballot. Bud advised yes
call for vote-1 opposed, motion passed

Apex Security System

Discussion on getting power to cameras at the canal and Americana gate
Mike Lawler stated that we will be putting cameras at the canal and the Americana gate. Currently, we
do not have power at those locations; we have to check out options for power. Solar power is not an
option. We need 110 power out there.
Allison Kelly stated there is a streetlight there with power. Mike advised the streetlight is on a timer.
We are thinking of asking a couple of the residents if we can add a breaker to the outside of their

house.

Apex-9 screen panel ’
Bud Getz to provide information on the quote provided.
Bud Getz advised we talked about this previously. The TV’s will go where the bingo board is. 3 (55
inch) tv’s horizontally and 3 (55 inch) tv’s vertically. Apex has a new supplier for the tv’s and the price
went down to $6000 they will come with a 2 yr warranty. There will be lines between. The bingo
people have about $8000 in their budget for new bingo equipment. They want to get rid of the current
bingo system. The new tv’s will be able to hook up an electronic bingo system.
Marilyn Spall asked if $6000 included new bingo system. She is concerned about spending. Do we
have the money? Will HPPOA contribute? Bud advised that they will be District property
Cathi Brennan stated she’s hesitant since the pools are still not done yet, there is no wiggle room in
the budget.
Marilyn Spall stated we approved transferring $40,000 to cover the cost for the pools. Cathi advised
found the money in the budget without transferring. Marilyn suggested waiting until the next meeting
when we have the updated budget.
Rod Lindsay suggested asking HPPOA if they will contribute to the tv's
Action: Tabled pending further research of funds available in the budget
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10. Roads and Drains
Attachment:  Quote worksheet ,
Mike Lawler advised Rod and | have been looking at the roads. There are 15 areas that need to be
repaired and 2 drains.
Mike went over the quote worksheet
Mike advised that in addition to the repairs he spoke with each of them regarding the new egress that
is being considered. He recommended Richards Paving for the road repairs and asked to vote on the
recommendation.
Bud Getz asked if this company had paved any of this before. Mike advised no.
Action:  Motion to approve $6100 for Richards Paving to repair 15 areas in the
park and 2 drains made by Keith Rittscher; seconded by Rod Lindsay
Trustee comment ‘
Marilyn Spall asked did we decide on the road around the guardhouse. Bud and Mike advised no

Public comment
Moira Washington, 1000 Wood Ct; stated we have a problem at the end of the driveway. They had
previously done some repairs and put all the old stuff down the manhole. It caused us to have a
flooding problem. | just want to make sure that the work will be supervised. Mike assured that he will
be supervising the work.
Becky Earnest, 205 Borel Ct; asked if there is already a concern over $6000 for tv’s, is this in the
budget? Cathi advised yes
Sal Cursi, 1007 Keystone Ct; stated when the contractor writes this detailed specifications on where
these drains are, make sure that they're taking it all the way down on the drains. It seems it's not
possible to fix them for that price. Mike advised they’re not taking it all the way down but will be
building it up to the road grade. Rod advised that what has happened is water has gotten inand
under washed the box down at the bottom. We are going to build it up just like if we are repaving,
there’s a concrete box in those catch basis that we are going to build that up to grade and then bring
the road back up to grade.
David LeBlanc, 1140 Lindsay Ct; stated that about 10 yrs ago they redid the roads but did nothing
with the concrete foot path. They are hazardous.

Call for vote-motion passed

11. District Manager comments
Mike Lawler provided his powerpoint presentation [attached]

12. Public comments

Bob Silipigni, 420 Holiday Park Bivd; Asked about the service dogs in the park. Advised there is
another person in the park that speeds through the park on his wheelchair. Bud advised we're trying
to keep residents notified of the service animals. We can’t do anything to enforce the speeding.
Keith asked if residents could come into the office to inquire about service animals.

Anita Healey, 116 Holiday Park Blvd; stated she’s been in the park 30 yrs. The pool was done maybe
5 yrs ago, there are two places they moved the floor of the pool down causing a dip in the pool
floor. Also feel that a speed bump should be installed in front of my house, cars and service vehicles
speed down the road there.
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Joanne Gaughan, 241 Berry Ct; stated we used to have in the budget to trim the palm trees. Marilyn
advised that is already over budget as they came in to help with clean up after the hurricane. Joanne
suggested having a special meeting to explain the ballot and look into other possible changes to the
Deed Restrictions '

13. Trustee comments
Keith Rittscher stated we should have respect for one another and each other’s opinions. He asked
for residents to take concern in the park and volunteer for ACC, HPPOA and the Board.
Allison Kelly thanked everyone for coming. She gave a shout out to Joanne Gahan for running one of
the best events. It was great to see everyone come out and participate.
Rod Lindsay stated is what brought up tonight that we need to come up with all the ideas. We, the
Board, are here to collect ideas and then work them out.
Marilyn Spall thanked everyone for coming. She advised that Florida laws make it so we have to
hash things out here and thanked everyone for their patience and understanding.
Cathi Brennan thanked everyone for coming
Bud Getz advised of the Knox box information that was provided with the agenda. He advised that
Jim Ferris got a new light for one of the pool table, the other was cracked. We are replacing the
bulbs in the pool table lights to provided better light on the tables without turning on the overhead
lights. Please provide feedback on how the new bulbs are. He stated we are need of a volunteer for
the Secretary position on the Board. If you are interested please submit a resume to the office.

14. Adjournment
Motion made to adjourn by Keith Rittscher; seconded by Marilyn Spall; meeting adjourned at 9:06
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