PORT MALABAR HOLIDAY PARK

MOBILE HOME PARK RECREATION DISTRICT
215 Holiday Park Blvd. NE
Palm Bay, Florida 32907-2196
Office: 321-724-2240

BOARD OF TRUSTEES

WORKSHOP MEETING MINUTES
May 22, 2017 - 7:00 PM

1. Meeting call to order
By Bud Getz at 7:02 PM

2. Invocation
By Keith Rittscher

3. Pledge of Allegiance

4. Roll call
By Administrative Assistant Traci DelGaudio: Present were Bud Getz, Chairman; Allison Kelly, 1%
Vice-chairman; Marilyn Spall, pla Vice-chairman; Cathi Brennan, Treasurer; Kendra Bender,
Assistant Treasurer; Keith Rittscher, Trustee. Absent was Molly Stone, Assistant Secretary; Rod
Lindsay, Trustee.

5.  Announcements by Chairman
1. We are coming on deadlines to run for the Board in this year’s elections. If you are interested,
the paperwork will need to be submitted for you to be placed on the ballot.

6. Approval of meeting minutes
Action: Motion to Approve made by Kendra Bender, Marilyn Spall seconded.
Trustee Comment
Public Comment made by Becky Earnest stating she felt more detail should
be provided on public comments in the minutes
Call for vote, motion passed

7. District Manager Report
Powerpoint presentation [attached]

&

Accepting of Molly Stone’s resignation from the Assistant Secretary position on the Board of Trustees
Bud Getz read information on the requirements of the Board of Trustees, 5 officers and 4
Trustees. Holiday Park North Port runs on the 5 statutory officers and 4 Trustees. Molly’s
resignation will be accepted and the position of Assistant Secretary will be eliminated. We will
now need to appoint an interim Secretary.
Allison Kelly read from a prepared statement regarding her thoughts on what it means to be on the
Board of Trustees, Molly Stone and her performance as a member of the Board of Trustees. Allison
stated she does not support Molly continuing on the Board and asked for her resignation from the
Board of Trustees.
Bud Getz stated this is Allison’s opinion. There is a process that needs to be followed.
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Marilyn asked to table accepting Molly’s resignation; Bud advised will be accepting her resignation
from the Assistant Secretary position to be able to appoint an interim Secretary to sign documents,
she will remain on the Board in a Trustee position at this time.

9. Appointing of an interim Secretary to the Board of Trustees
Bud Getz stated the interim Secretary will be Kendra Bender. Once a new Secretary is appointed
Kendra will return to her duties as Assistant Treasurer. At this time, we are eliminating the
Assistant Secretary position.
Joanne Gaughan, 241 Berry Ct.: asked sine you are eliminating the Asst. Secretary, can you still
have an Asst. Treasurer? Bud explained that only 5 Officers is required on the Board. There has
been a lot of talk at the County and State levels of eliminating Special Districts. | don’t want this to
happen simply because we don’t have enough people to fulfill the requirements.
Bud Getz asked Kendra, as the interim Secretary, to sign Resolution 2017-02, he provided the final
ballot results; 61.5% yes and 38.5% no.
Bud Getz, Kendra Bender and Traci DelGaudio, Administrative Assistant signed Resolution 2017-02.
Bud Getz advised that we will be working with Brevard County to restrict the transfer of deeds until
our Board of Trustee approves it.
Keith Rittscher asked if by stating they will be a resident that means they have to move into the
property prior to making it available to rent? Bud stated we are working on the verbiage. An
applicant will need to be approved as a resident and register as the owner before the property can
be made available to rent. The renter will then need to go through the approval process.

10. Discussion on Fine Fee Schedule

Limit of 30 minutes on this topic

Attachment: updated draft fine fee schedule
The pages covered at this meeting were regarding parking of vehicles and pets.
It was decided that the fines for parking violations would go into effect forty-eight (48) hours from
the time they are notified by the District Office. This will be outline in the final Fine Fee Schedule.
Phil Matton, 265 Holiday Park Blvd.: stated residents will catch on and park on the weekends, you
will see it on Monday and give an additional forty-eight (48) hours. Marilyn suggested taking a
picture that would be timestamped providing proof of how long the vehicle has been parked.

Leanne Johnson, 309 Holiday Park Blvd.: suggested allowing for caged birds. Mike advised that
caged birds are currently allowed.

Donna Matton, 265 Holiday Park Blvd.: spoke of not leaving pets out on porches or carports when
not at home.

Chuck Roan, 220 Borel Ct.: commented on feeding the feral cats, asked if we wanted them to
starve. Bud Getz advised these are wild animals if you stop feeding them they will go somewhere
else to find food.

There was discussion on the restriction to three (3) pets. There are current residents that have
more than two (2) pets; we can’t just ask someone to give up their pet. It was decided those that
have more than two (2) pets currently will be allowed to keep the additional pets. At which time
the additional pet passes it will not be allowed to be replaced.

Jamy Welch, 1003 Moonlight: stated she has an issue with service dogs, she thinks the park is
working on clarifying what a service dog is. She asked if a guest can bring in an animal that is over
25 Ibs. Bud Getz advised that no animal over 25 Ibs. is permitted in the park regardless of it's a
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resident or guest.

There was discussion on how far a dog is permitted to come onto a residents private property. A
few residents voiced concerns that dogs were being allowed to wander the length of a retractable
leash onto the lawns and up into their carports. Mike reminded that the length of a leash should be
six (6) feet maximum.

Mike Lawler will add verbiage to Rules and Regulations about allowing pets to wander onto other
residents’ property. No pets are allowed to be left on carports or screened porches when residents
are not home. We will arrange to have someone come in to talk about service animals.

11. 2017-2018 Draft Budget Review
Attachment: Wish list, budget attachments
Mike Lawler summarized the budget for the 2017/2018 fiscal year.
Cathi Brennan made the motion to approve the proposed budget, Marilyn Spall seconded.
Public comment made by Becky Earnest, 205 Borel Cir: Asking if this means the special assessment
fees will stay the same and if we can go over the budget and approve it in the same meeting.
Mike Lawler advised that yes the assessment would stay the same. The legal obligation is to post
two public hearings on the budget, we have met that obligation as we presented it last meeting
and then again this meeting.
Trustee comment made by Kendra Bender; advised it's a good budget. We may find some
additional funds since there are some overages in some areas.
Call to vote, motion passed.
Mike Lawler presented the wish list with suggested prioritization by year.

11A. Approving paint colors
Bud Getz stated that the starting color palette was given out at a previous meeting, since he
received no feedback he wanted to vote on these colors as the starting color palette.
Marilyn Spall made the motion to approve the color palette, Cathi Brennan seconded.
Kendra Bender suggested using the first two columns as unit colors and the third column as the
trim colors. Bud Getz asked for a hand count vote on this. By majority hand count it was agreed
that the colors in the first two columns be used a unit colors and the colors in the third column be
used as trim colors.
Mike Lawler cautioned we are moving too quickly on this, stated he felt this needed more thought
and planning. Bud Getz advised they just took a vote and this is a starting point.
Public Comments were made by Dave Peck, Patti Peck, Gloria Walsh and Donna Matton.
Comments consisted of concerns over limited color choices and how to inform residents of the
need for approval of color choices
Bud Getz advised this is a starting point, we have to have a base to start from and can add to it as
needed. If the color is not on this chart, you can go to the District Office or ACC Board for approval.
Call to vote, motion passed
Joanne Gaughan, 241 Berry Ct.: suggested that since we have to send the mailer for the budget we
can include a synopsis of changes and fines in a letter with the budget.

12. Public comments
Joanne Gaughan, 241 Berry Ct.: stated there are 5 Trustees whose terms are ending this year. How
many are eligible to run? Bud Getz advised he was unsure. Mike Lawler advised that Rod Lindsay is
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not eligible to run.
Leanne Johnson, 309 Holiday Park Blvd.: voiced concerns that parking hot vehicles on the grass

during the drought can start fires.

13. Trustee comments
Keith Rittscher thanked everyone for coming, their opinions and patience
Allison Kelly stated that she had shared some personal feelings, many of them were feelings that
had been shared with her from fellow residents. She advised her door is always open.
Marilyn Spall thanked everyone for coming, advised it was a tough meeting, being a Trustee is
not easy.
Kendra Bender said a big thank you to Mike and the crew for fixing the pond, stated that Mike
and Cathi did an excellent job on the budget.
Cathi Brennan thanked everyone for coming and wished them a good evening.
Bud Getz asked for hand count of the Trustees that would attend the next meeting and then
advised should have a quorum for 6/12/17.

14. Adjournment
Marilyn Spall made the motion to adjourn, Allison Kelly seconded. Meeting adjourned at 9:51 PM
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